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Meeting Date(s): List dates of all meetings held in the past year. *500 Character Limit
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Meeting Location(s): List locations for each meeting held in the past year. *500 Character Limit

Businesgneetingon ZoomFeb18, 2025
Bi-monthly ZoommeetingsMarch,May, July, SeptemberNovember.

Executive Summary
Information contained in this section provides an overall summary of the committee meeting including a judgment of the meeting’s
success compared to previous meetings. Photos or other additional documents that help convey the work of the committee in tis

past year should be noted in the text but added to the end of this document as an attachment to the Annual Report PDF.
*3700 Character Limit

The MAFWA R3 and Relevancy Technical Working Committee (TWC) hosted an R3 foundations training on
Jan 20, 2025. The training covered framing the context of R3, the ORAM, and Conservation, R3 Foundations,
the ORAM through the lens of Adaptive Management, R3 Planning and Evaluation, Logic/Results chains,
Evaluation, data analysis, and adaptation. As a final activity, participants constructed an R3 effort that
employed and connected the day's learning. The foundations training and meeting were successful in
advancing the knowledge and skills of the attendees and fostered great networking.

On Tuesday, January 21, our regular annual TWC meeting was conducted. We reviewed accomplishments for
the year, received updates from the Council and many partners, research updates, the upcoming national R3
symposium in Portland ME, a briefing on our joint ammunition and tackle outreach effort with the Fish and
Wildlife Health Committee, and recent developments in R3 work around the MAFWA states.

The TWC received MSCG for four projects in 2024 amounting to over $700,000. The projects will
investigate agency perceptions and awareness of the general public, reducing female angler churn,
organization structure, and exploring the opportunity to recruit new participation in shooting sports.

MAFWA R3 and Relevancy Technical Working Committee Annual meeting Agenda
Committee year in review

MAFWA MSCG 2025

Partner with a Payer update

CAHSS Update and National Symposium preview

Missouri R3 Evaluation report

State parks project report

Residents perceptions of their state fish and wildlife agency report
DJ Case -Update

McGraw Foundation study on access

IHEA Update
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Information in this section should highlight the committee’s progress to goals and objectives identified in the Technical Working
Committee Charter, identify challenges or risks (perceived or realized) and include any other updates from Midwest state’s or

relative business discussed. *3600 Character Limit

1. The ammunition/tackle lead working group, including the Fish and Wildlife Health Committee, is making
great progress. Industry, stakeholders, agency staff, and the Health Committee reps are all supportive of the
plan to implement voluntary BMPs and an information and education campaign. We envision applying for
MSCG to conduct this work over the next couple of years. We havecreatedaresolutionfor submissiorto the

AFWA ResolutionsCommitteeat the Septembemeetingin Tucson.

2. MAFWA R3 and Relevancy Coordinator Accomplishments (January - Dec 2024):

-Led and coordinated the ammunition and tackle working group in efforts to mitigate the
secondary toxicity of lead from hunting and fishing.

Outcomes: MAFWA board of directors approved the voluntary and collaborative BMP for
informed hunter and angler decision-making process. An AFWA resolution endorsing these
BMPs will be developed and submitted to AFWA at their annual meeting September 2025.

- Leading and coordinating several MAFWA Multi-State Conservation Grants:
Wrote four grants (for which funding was awarded)for 2025:

-Organizational Structure for R3 programs

-Improving MAFWA state agency relevance

-Social media influencers to increase angler participation

-Increasing recreational target shooting participation

Implemented grants received for 2024 Multi-State Conservation Grant program.
-State parks R3 opportunities
-MAFWA agency awareness and relevancy to the general public
-Shooting sports recruitment phase Il for MAFWA states

Outcomes:
- Total raised with MAFWA 2023-2025 - $1.3 million.

- These grants enhance the knowledge of R3 around the Midwest and the nation
and expand Midwest states' ability to implement proven R3 efforts and programs.

- Funding received offsets the cost (to the states) of the R3 Coordinator position
(up to 50%) and increases revenue to MAFWA through indirect payments.

-Coordinating the logistics, topics, and minutes for bi-monthly MAFWA R3 and Relevancy Technical
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Committee Workgroups

Identify workgroups that are associated with this TWC. Provide a brief 2-3 sentence summary of work accomplished in the past
year. A workgroup is a smaller team that supports the goals and objectives of the TWC and is necessary and needed to help
accomplish the work. It may include additional members not in the TWC but must be lead by a member of the TWC.

*650 Character Limit

Workgroup Name (1) States Member Lead
AmmunitionandTackleWorking Group MeganWisecup- 1A

This groupis a collaboratiorbetweerthe FishandWildlife HealthCommitteeandthe R3 andRelevancy
TWC. Thegrouphasmetseveratimesin persomandvia Zoom. Severaldraftsof BMPsfor the useof
ammunitionandtacklehavebeendistributedandreviewed.Thegroupis enteringthefinal stageof having
voluntaryBMPsfor thedirectorsto approveandthe statesandorganizationgo implementWe havecreatech
resolutionfor submissiorto the AFWA ResolutionsCommitteeat the Septembemeetingin Tucson We will
applyfor aMSCGto develop test,implementandevaluatehe BMP.

Workgroup Name (2) States Member Lead

Requests for Action

List below any accompanying documents attached to the annual report. Note: All formal requests for action by the MAFWA Board
of Directors must complete the appropriate forms with approvals by MAFWA Executive Committee prior to the Annual Board
Meeting. Ex. Committee Charter, Request and Risk Assessment. See page 12 of the TWC Guidelines Manual for timelines and details.
*1300 Character Limit

Approve TWC newcharterandrequestgJune2025meeting)

Approvebeginningthe procesdo extendthe R3 CoordinatomositionbeginningJune2026.

Proposed Meeting Dates/ Times/Location Bi-monthly zoomcalls.
Dates and times the TWC will meet in the upcoming year. In narennmeetinaat the NatinnalR2 Sumnin Mav
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Committee Member Name Organization

Nathan Grider Illinois Department of Natural Resources
BranndonCastellano IndianaDepartmenbf NaturalResources
MeganWisecup(Chair) lowa Departmenbdf NaturalResources
SusarSteffen/Lyndzed&hine KansadDepartmenbf Wildlife andParks
RachelCrume KentuckyDepartmenbf FishandWildlife Resources
ToddGrischke MichiganDepartmenbf NaturalResources
Vacant MinnesotaDepartmenbf NaturalResources
Eric EdwardgVice Chair) MissouriDepartmenbf Conservation
AaronHershberger NebraskeDepartmenbf Game Fish,andParks
CaylaBendel North DakotaDepartmenbf GameandFish
JordanPhillips Ohio Departmenbf NaturalResources
Vacant SouthDakotaDepartmentf Game Fish,andParks
Bob Nack WisconsinDepartmentf NaturalResources
Keith Warnke MAFWA R3andRelevancyCoordinator
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Agenda

Provide meeting information from the past year in the space below. If additional supporting documents are needed, please combine
into a single PDF and use the space below to document what is attached. Before final submission to the MAFWA Executive
Secretary. *4000 Character Limit

Tuesday Jan 21, Midwest Fish and Wildlife Conference. St. Louis, MO

MAFWA R3 and Relevancy Committee Annual meeting 10:20 - 5
10:20 - Welcome - Megan and Eric
10:40- 11:00 - Committee year in review
11:00 - 11:30 MAFWA MSCG 2025
11:30 - 11:50 - Partner with a Payer update - IA Tyler Stubbs
Noon -1 -Lunch onyour own
1:00 - 1:20 CAHSS Update and National Symposium preview - Taniya Bethke
1:20 - 1:40 Missouri R3 Evaluation report - Eric
1:40 - 2:00 - State parks project report - Lou Cornicelli
2:00 - 2:20 - Residents perceptions of their state fish and wildlife agency report
2:20 - 2:40 - - R3 collaboration on perceptions and relevance - Kate Parsons - MLI
2:40 - 3:00 DJ Case - Matt Harlow
2:40 - 3:00 McGraw Foundation study on access
3 -3:20 Break
3:20 - 3:40 Two tier waterfowl regulations - virtual for Rocco
3:40 - 4:00 RBFF - Catherine Rose Ruiz
4:00 - 4:20 IHEA - Jae Elison
IHEA-USA is committed to advancing its programs in support of hunter education and shooting sports
nationwide. Many of these initiatives are the result of partnerships with Midwest agencies, reflecting a
collaborative approach to addressing regional and national needs. Jae will deliver an analysis of
performance metrics for ongoing efforts and outline 2025 objectives, which aim to drive the continued
evolution of LearnHunting.org and Scout. Additionally, Jae will provide insights into the launch of a new
initiative, the IHEA Academy.
4:20 - 4:30 Ammo/Tackle think tank update
4:20 -4:40 NASP Update
4:30 -5:00 Business meeting and wrap up
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2. MAFWA R3 and Relevancy Coordinator Accomplishments (January - Dec 2024):
·       Led and coordinated the ammunition and tackle working group in efforts to mitigate the secondary toxicity of lead from hunting and fishing. 
Outcomes: MAFWA board of directors approved the voluntary and collaborative BMP for informed hunter and angler decision-making process. An AFWA resolution endorsing these BMPs will be developed and submitted to AFWA at their annual meeting September 2025. 
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·       Coordinating and facilitated the logistics, topics, and minutes for annual R3 and Relevancy Technical Committee meeting in St. Louis, MO
·       Coordinate and facilitate MAFWA R3 communications
·       Presented the 2024 annual MAFWA R3 and Relevancy Working Group report to MAFWA directors in St. Louis, MO 
·       Establishing monthly one-on-one calls with agency and partner R3 coordinators
·       Provide leadership and technical assistance to Midwest state Directors, R3 Coordinators, and Partners regarding R3-related issues, needs, and opportunities. Onboard several new R3 coordinators around the region.
·       Stay up to date on relevant R3 research, publications, and other findings, then disseminate this information to member states and provinces. Summarize and distribute relevant information and research.
·       Coordinate and collaborate with the Council to Advance Hunting and Shooting Sports, the SEAFWA R3 Coordinator, and the other R3 committees around the US.
·       Provide technical assistance and leadership at the direction of the MAFWA group chair and vice chair.
·       Develop multi-state and regional grant projects that provide tools and resources to help member states and provinces further their R3 and relevancy priority initiatives. Collaborate and share information with other fish and wildlife agencies and national organization committees
·       Completed and submitted the R3 and Relevancy Technical Working Committee charter, annual report, and risk assessment
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MAFWA R3 and Relevancy Committee Annual meeting 10:20 - 5
10:20 - Welcome - Megan and Eric
10:40- 11:00 - Committee year in review 
11:00  - 11:30  MAFWA MSCG 2025
11:30  - 11:50 - Partner with a Payer update  - IA Tyler Stubbs
Noon - 1  - Lunch on your own
1:00  - 1:20 CAHSS Update and National Symposium preview  - Taniya Bethke
 1:20  - 1:40 Missouri R3 Evaluation report  - Eric
1:40  - 2:00 - State parks project report  - Lou Cornicelli
2:00  - 2:20  - Residents perceptions of their state fish and wildlife agency report 
2:20  - 2:40 -  - R3 collaboration on perceptions and relevance  - Kate Parsons - MLI
2:40  - 3:00 DJ Case - Matt Harlow
2:40  - 3:00 McGraw Foundation study on access
3  - 3:20 Break
3:20  - 3:40 Two tier waterfowl regulations  - virtual for Rocco
3:40  - 4:00 RBFF - Catherine Rose Ruiz
4:00  - 4:20 IHEA - Jae Elison 
IHEA-USA is committed to advancing its programs in support of hunter education and shooting sports nationwide. Many of these initiatives are the result of partnerships with Midwest agencies, reflecting a collaborative approach to addressing regional and national needs. Jae will deliver an analysis of performance metrics for ongoing efforts and outline 2025 objectives, which aim to drive the continued evolution of LearnHunting.org and Scout. Additionally, Jae will provide insights into the launch of a new initiative, the IHEA Academy.
4:20  - 4:30 Ammo/Tackle think tank update
4:20  - 4:40 NASP Update
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	Technical Working Committee Name: R3 & RELEVANCY TECHNICAL WORKING COMMITTEE
	Workgroup 1 Executive Summary: This group is a collaboration between the Fish and Wildlife Health Committee and the R3 and Relevancy TWC. The group has met several times in person and via Zoom. Several drafts of BMPs for the use of ammunition and tackle have been distributed and reviewed. The group is entering the final stages of having voluntary BMPs for the directors to approve and the states and organizations to implement. We have created a resolution for submission to the AFWA Resolutions Committee at the September meeting in Tucson. We will apply for a MSCG to develop, test, implement, and evaluate the BMP.
	Workgroup 2 Executive Summary: 
	Request for Action: Approve TWC new charter and requests (June 2025 meeting)
 
Approve beginning the process to extend the R3 Coordinator position beginning June 2026. 
	Name StateRow0: Nathan Grider
	Name OrganizationRow0: Illinois Department of Natural Resources


