
    
  

 
 

  
 
 
 

 

 
 

 

 
 

  

   
 

 

  

  

  

  

MIDWEST 
Association of 
Fish & Wildlife 
Agencies 

MAFWA Board of Directors Action 
Request and Risk Assessment 

Issue or Opportunity (state the problem your team needs to address in 1-2 sentences - *400 Character Limit) 

List the goal/objectives of the Technical Working Committee this request supports: *800 Character Limit 

Provide a timeline for implementation: 

Actions
What are the tasks that need to be done in order to accomplish 
the work.  

Current
Status 

*Est. Date 
Approval is 
needed by

Notes
*150 Character Limit

1
*What is the estimated date you need approval from MAFWA Board of Directors to keep the opportunity identified moving forward without significant delay.



    
  

 
 

   
 

 

    

   

 
 
 
 
 
 
 
 
 
 
 
 
 

  
   

 
 
 
 
 
 
 
 
 
 

  

MIDWEST 
Association of 
Fish & Wildlife 
Agencies 

MAFWA Board of Directors Action 
Request and Risk Assessment 

Intended Outcome(s) derived from implementation: *1300 Character Limit 

Data and/or Information that supports the issue or opportunity - attach documents as needed.  If this is a financial request, 
attach a 1-year and remaining Technical Working Committee tenure budget if funding needs are required beyond 1 fiscal year: 
*2000 Character Limit
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MAFWA Board of Directors Action 
Request and Risk Assessment 

Impact/Risk Assessment 

Risk 

If need/request is not 
secured -  Rating 1-10

1= little to no risk 10= 
significant risk

Alternatives/options to accomplish the work 
if MAFWA funding or resources are not 

allocated 

*300 Character Limit

3

Impact 

Provide 1-2 sentences on the overall 
impact this request/need would 
have.  

*200 Character Limit

Need/Request in order to 
accomplish critical work

*200 Character Limit
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