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The Association of Midwest Fish and Game Law Enforcement Officers (AMFGLEO) was chartered in February 1944 at Lincoln, Nebraska. There are currently 23 member agencies from Canada and the United States. The AMFGLEO meets every year taking turns in different states and provinces.  
The AMFGLEO meets annually in the spring/summer. The sessions are designed to allow field personnel and law enforcement staff to learn about new issues in wildlife enforcement, discuss items of mutual interest and to develop and maintain contacts that facilitate interstate and international investigations of resource violations.
Every third year (this year) our meeting is in conjunction with the MAFWA Directors and we always look forward to the interaction with the leaders of our different agencies.  Next year our meeting will be with the Midwest Investigators in Colorado followed by a stand-alone meeting in Ohio for 2020 before starting the rotation over again. These meetings have been beneficial to the member agencies. Over the years, the AMFGLEO has become the lead group among wildlife enforcement organizations in the development and maintenance of training for field officers that protects the resource and benefits the citizens of our states, provinces, and countries.
The AMFGLEO developed the Wildlife Forensic Field Manual. The 4th Edition was published in April 2012. AMFGLEO sells the manual to interested states, provinces and individual officers, private citizens, attorneys, colleges and universities. The AMFGLEO has supported wildlife enforcement research through grants from our treasury.
The AMFGLEO has standing committees that survey the member agencies and present reports such as training issues, legislation and forensics. The AMFGLEO also recognizes the officer of the year in the member agencies and may develop resolutions about issues effecting wildlife law enforcement.
Each year AMFGLEO publishes an annual agency report covering Training; Funding and Staffing Issues; Major Conservation Law Enforcement Trends; Unique Cross Boundary or Cooperative, Enforcement Efforts; New Innovations in Conservation Law Enforcement; State, Regional and National Issues, Legislation, Legal Challenges and Court Decisions Impacting Natural Resources Law Enforcement; Cost Savings Initiatives; and, Other Special Law Enforcement Issues.  This year’s report is 77 pages long so will hit a few of the highlights.

Training

Many states are training officers on the use of naloxone. To further combat the opioid epidemic many officers now carry the opioid antagonist, Narcan.

Missouri is also working to develop a law enforcement ranking system to provide
a clear chain-of-command statewide, create additional promotional steps between the
conservation agent and district supervisor positions and better prepare agents for future leadership opportunities.

Texas hosted a training for eighteen Texas Game Wardens designed to teach adaptive leadership principles with the understanding that leadership can occur at all levels, regardless of rank. The assistance of Randy Stark and the National Association of Conservation Law Enforcement Chiefs is much appreciated.

Funding and Staffing Issues
Recruitment and retention of officers is a challenge with vacancies due to resignations, retirements, and decreasing applicant numbers.  Agencies has been trying to actively recruit to fill vacant positions as budgets allow as significant number of officers have retired over the past ten years.  Many officers will leave the natural resource agency’s law enforcement position and move to other more traditional law enforcement jobs that offer more money and better benefits.

Many agencies are struggling with pay compression issues and how to fix that issue among their staff.

Many natural resource law enforcement branches or agencies are struggling with equipment issues such as with vehicles, boats, ATV/UTV, radios.
  
Major Conservation Law Enforcement Trends
Many agencies are struggling with how best to engage with non-consumptive users, such as kayakers and mountain bikers.

Many agencies are joining various state and federal law enforcement task forces such as Joint Terrorism, etc. 

Unique Cross Boundary or Cooperative, Enforcement Efforts
Since wildlife law violators operate across state lines there has been many successful cooperative law enforcement efforts among member states to include major investigations and invasive species surveillance.  Agencies law enforcement personnel works cooperatively with many state agencies, federal agencies and other law enforcement/judicial entities.

A good example is Illinois has two officers dedicated to a task force for identifying and apprehending persons involved in the importation of invasive and disease susceptible aquatic life, primarily Asian Carp. Another example from Minnesota is the import/export of minnows related both to the potential for disease and aquatic invasive species transmission between states.

New Innovations in Conservation Law Enforcement
Smart phone tracking applications are now available to track officers for officer safety as well as smart phone mapping capabilities to help locate a poacher’s activities.  An officer can pinpoint the location of where a subject has been or their traveling patterns with probable cause of a violation combined with a subpoena/search warrant. This information is invaluable when investigating trends of taking animals in closed areas, use of improper licenses, borrowing/loaning licenses, and the taking of animals before purchasing a license.

“Internet wildlife” crimes with all the social media outlets are ever increasing.  Probable cause of a violation via social media continues to be more and more prevalent. There are continual advances in digital evidence analysis and technological data evidence capabilities to combat these internet wildlife crimes.

Many agencies continues to promote or move towards electronic hunting and fishing licenses.

Many agencies are starting to develop policies, get licensed certified pilots and use drones in natural resource management and enforcement efforts.

More and more agencies are going to electronic citations and Nebraska is mandated to go to electronic citations by 2020.

[bookmark: _GoBack]Many agencies such as Ohio are looking at or implementing a digital law enforcement records manage system (RMS).  The addition of the RMS will allow officers within the agency to share in a statewide digital database of activity. This will provide for improved officer safety, intelligence sharing as well as agency wide case management component to be utilized to improve the efficiency and effectiveness of the entire law enforcement program. Most RMS includes a statewide fully integrated evidence management module. Property and evidence is identified and labeled, the storage location is updated, the status of the item is updated and a complete chain of custody is maintained.

Oklahoma Department of Conservation, Law Enforcement Division implemented a law enforcement Facebook page edited by selected game wardens. The page continues to be instrumental in developing leads in wildlife cases from the public, and serves as a method to provide feedback from the public on law enforcement efforts. The benefit of social media is low cost to the agency and the ability to disseminate focused information to interested constituents.

Many agencies, including Ontario are going away from laptop computers in officer vehicles to tablets with docking stations.

State, Regional and National Issues, Legislation, Legal Challenges and Court Decisions Impacting Natural Resources Law Enforcement
Wildlife and outdoor spaces are among our most valuable and valued resources. They enhance our quality of life, bring us prosperity and represent our heritage. Citizens depend on our agencies to deliver on its mission and ensure future generations have access to the quality hunting, fishing and parks recreational opportunities available today.

Many states saw several changes in resource law this legislative season.  Such as funding streams, forfeiture law, mandated training, etc.

Many states continue to receive pressure from tribal governments and others when it comes to expanding treaty rights. Some entities are still searching for a “test case” of those rights.

As of May 1, 2018, Missouri Department of Conservation is still waiting on a Missouri Supreme Court Decision regarding a lawsuit filed by the captive cervid industry over the authority to regulate confined cervids.  The Department is patiently awaiting this landmark decision that will have implications for the health of Missouri’s fish, forest, and wildlife resources beyond just captive cervids.

Cost Savings Initiatives

Grants through the International Wildlife Crime Stoppers Association has allowed some agencies to purchase wildlife decoys.
Agencies are using the volunteer programs to assist officers including enforcement patrols, outreach and education programs, training scenarios and wildlife surveys. The volunteer program is also a valuable recruitment tool.

Most agencies have equipped their officers with smart phones.  Many officers have utilized the camera, voice and video records and GPS functions of the phones to assist in several outstanding enforcement cases. Over time, micro recorders, video recorders and small digital cameras can be replaced as a cost savings measure.

Other Special Law Enforcement Issues
Many agencies are involved in feral hog issues and termination within their respective states.
Many agencies see a need and are expanding or looking to expand long-term investigation capabilities to combat illegal trafficking and commercialization of wildlife.

The Ohio Division of Wildlife transitioned to a new platform and vendor for its customer licensing, game harvest and event management system. A component of this system compares reported game harvest of deer and wild turkey to several parameters relating to harvest and licensing regulations. Abnormalities are flagged and officers review the harvest error as a basis for beginning an investigation. Several outstanding cased have been made as a result of one flag in a reported game harvest.
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