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Provincial Report 

Alberta 
Submitted by: Dave England 

Director 
Enforcement-Field Services Branch 

Fish and Wildlife Division 
 
TRAINING ISSUES:  
 
The Fish and Wildlife Division (FWD) has developed a comprehensive training program that is 
delivered by approximately 45 certified in-service instructors.  Disciplines include the standard 
suite of law enforcement courses plus a variety of vehicle operations programs (boats, ATV, 
4X4, etc.). The FWD also provides some specialty training, which includes u/c operator courses 
and surveillance team training.  Additional training is usually outsourced to private contractors 
and specifically includes those courses that are administered by the Human Resources Service 
Branch of the department.  The training program evolves to meet ongoing changes in 
Occupational Health and Safety legislation, standards and policies. 
 
The Division has identified this training model as the most cost effective and efficient delivery 
method; however, there are trade-offs.  In addition to their training duties, in-service instructors 
have district responsibilities that must be fulfilled.  When instructors are busy with training 
assignments, their regular duties must be set aside or shifted to other staff members.  This tends 
to place a strain on regional resources, compelling managers to strike a balance between training 
delivery and regional responsibilities.  To minimize travel and associated expenses for 
instructors and regional staff, significant effort goes into providing in-service training at strategic 
locations across the province.  Likewise, training is provided at times when regional 
commitments are less critical.  
 
FUNDING AND STAFFING ISSUES:  
 
Alberta’s population has increased 24.19 per cent and the number of Fish and Wildlife Officers 
per 10,000 Albertans has decreased 7 per cent since 1990. At Alberta’s 2004 population level, 
153 field officers would be required to maintain a staffing ratio of one field officer per 20,000 
people.  We currently have 125 field officers serving 3,066,257 Albertans.  
 
The Division has noted a fundamental shift in the nature and competencies of applicants.  For 
example, the evolution from a rural to an urban society is making it increasingly difficult to 
locate candidates who can readily identify with our stakeholder groups.  So too is our ability to 
find officers who are willing and able to undertake specialty functions such as undercover or 
covert operations.  
 
The Division’s ability to fully fund existing positions and generate new ones is an ongoing 
challenge.  Staff development, in the form of officer redeployments from region to region is also 
dependent upon resources that are usually in short supply.  Alberta’s economy is booming as a  

 



result of oil and gas exploration and extraction, thus boosting the cost of living in some 
communities beyond the reach of many of our employees, particularly entry-level positions.   
 
There are 61 district Fish and Wildlife Division offices strategically situated in towns and cities 
across the province.  In many cases employees choose not to live in the vicinity of their offices, 
residing instead in the suburbs, acreages and farms some distance from their base stations.  
Historically, officers have been authorized to take government patrol units home after their shift 
in case they are called out to work after hours.  Although they are not officially on call, 
employees are usually willing to answer an emergency call from home.  Vehicle costs, 
particularly in cases where the employee lives further than 10 kilometres from their office, 
increase accordingly.  The Division currently provides a patrol unit to every officer, and 
escalating leasing costs (in the range of $10,000 annually) strains the budget.  
 
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS: 
 
In concert with advancements in technology and a mounting market demand for commercial 
wildlife and fish products, trends indicate that resource crime and those engaged in it are 
becoming increasingly sophisticated.  Wildlife crime has taken to the Internet for sales and 
booking of hunts while hi-tech tools (and even private investigators) are being used to penetrate 
u/c identities and track officer movements.  Accordingly, the costs for special investigative 
operations to combat this trend are also on the rise, placing an additional burden on the 
Division’s limited resources.  
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE ENFORCEMENT 
EFFORTS:  
 
The Division has noted that cases involving outfitter guides and their international clients have 
prompted the use of extraordinary measures to secure witness testimony.  Video-link testimony 
has become a valuable tool to effectively and efficiently present evidence at trial.  
 
The Division is currently working on an initiative to provide other Canadian resource law 
enforcement agencies direct access to Alberta’s Enforcement and Occurrence Reporting System 
(ENFOR) that tracks occurrence and enforcement records. By granting access to one or two 
select persons from each of the other agencies, they will be able to directly query the database to 
check for persons or corporations of interest and access their enforcement history in Alberta. 
This will provide a secure method to exchange information and aid in the identification of people 
that may be operating in multiple jurisdictions. 
 
Cross boundary poaching case 
 
Five people from Quebec entered guilty pleas in Alberta Provincial Court in Wainwright to 
breaking provincial and federal wildlife regulations. On February 2, 2006, the court fined the 
five people a total of $26,750, and barred each individual from hunting in Alberta for five years.  
 
The five Quebec residents pleaded guilty to unlawful possession of wildlife, wasting the edible 
meat of a big game animal, transporting illegally-taken game across provincial boundaries and  

 



obtaining hunting licences when ineligible. The offences involved white-tailed deer and mule 
deer. Only the antlers had been taken in most instances, not the carcasses. 
 
These convictions were the result of an investigation by the Fish and Wildlife Division of 
Alberta Sustainable Resource Development, with assistance from the Wildlife Enforcement 
Division of Environment Canada, Quebec Region - based on detailed information originally 
supplied by wildlife officers in Saskatchewan. 
 
The hunting offences first came to light in November 2003, when wildlife officers in 
Saskatchewan intercepted Quebec residents poaching deer in that province and learned they were 
also operating in the Provost area of Alberta.  
 
After receiving this information, wildlife officers in Alberta began an investigation and 
determined that an organized network of poachers from Quebec was operating in Alberta. 
Officers used a variety of methods to gather evidence, including forensic analysis by the 
Edmonton Police Service of photographs the poachers had in their possession, and DNA analysis 
of wildlife parts by Alberta's Fish and Wildlife Forensic Lab. It became evident that deer parts 
the poachers were found to have in Saskatchewan had actually been obtained at various locations 
in Alberta. Environment Canada officers in Quebec assisted with taking statements and gathering 
intelligence, helping bring this case to a successful conclusion. 
 
NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT: 
 
Alberta boasts a state of the art licensing system.  Private vendors sell hunting and fishing 
licences and all transactions are recorded electronically and are accessible to officers 
immediately.  Although Alberta has had electronic licensing since 1998, access to that 
information only became available to field officers in 2005. 
 
Alberta’s Enforcement and Occurrence Reporting System (ENFOR) is used to record calls for 
service, compliance checks, operational activity and enforcement information. The system is also 
used to assist in the management of licence suspensions. The system uses an Internet browser to 
access the information. Users can access the ENFOR system from any computer that has Internet 
access.   
 
ENFOR also records location information that can be used for GIS mapping and analysis. A new 
development will allow field staff to query and plot ENFOR data using the Internet Mapping 
Framework (IMF). This development should be operational by the end of April 2006 and provide 
field staff with the capability to design up to 10 custom layers containing enforcement actions 
and occurrence information that can be added to a large array of base feature information. The 
IMF also has a direct connection to land title information, allowing officers to click on any 
parcel of land to obtain the name and address of the owners. 
 
The Division is beginning to use covert computers to detect and monitor Internet wildlife crime.  
Investigators used this tool in a recent case to expose the illegal booking of hunts in Alberta by 
U.S. hunters.  
 

 



STATE, REGIONAL, AND NATIONAL ISSUES, LEGISLATION, LEGAL 
CHALLENGES AND COURT DECISIONS IMPACTING NATURAL 
RESOURCES LAW ENFORCEMENT:  
 
Interim Métis Harvesting Agreement: A recent Supreme Court of Canada decision (Powley) 
prompted the Alberta government to negotiate an Interim Métis Harvesting Agreement with the 
Métis people of this province, thus providing them with the same hunting and fishing rights as 
those afforded to Treaty Indians.  Since implementation on Oct. 1, 2004, Alberta continues to 
examine and negotiate these agreements with the other signatories.   
 
Licensing of fish derbies and tournaments: In order to better manage these “Competitive Fishing 
Events" and reduce any potential negative impact on resources, larger events having more than 
25 participants will be licensed and be required to follow conditions and Best Management 
Practices that are designed to minimize incidental mortalities. 
 
Special Fish Harvest Licences: A pilot program for 2006 on four Alberta lakes will allow 
anglers, through a draw system involving the issuance of tags, a controlled harvest of walleye 
where no harvest was previously allowed. 
 
Zoo Standards: New zoo standards will provide a basic level of direction to Alberta's zoos.  The 
standards will guide the department in regulating zoos, provide licensing expectations to the zoo 
industry and provide the public with clarity surrounding Alberta licensing standards. 
 
Chronic wasting disease: The department continues in its efforts to sample high risk deer 
populations to effectively monitor and control the spread of this disease in the wild. 
 
Grizzly bear hunting moratorium: A three-year moratorium has been placed on the recreational 
hunting of grizzly bears to provide an opportunity to study populations and the feasibility of 
continued hunting opportunities. 
 
COST SAVING INITIATIVES:  
 
The Division has been having inmates at specific corrections institutes build culvert-style bear 
traps.  This has been an effective means of saving money.  
 
Creative sentences handed down by provincial court judges is being directed to delegated 
authorities which, in turn, direct money back to conservation and enforcement programs.  
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES:  
 
A memorandum of understanding has been established that will split Alberta’s land base and the 
responsibilities for resource enforcement between conservation officers in provincial parks and 
recreation areas and wildlife officers for the rest of the province. 

 



 IAFWA Law Enforcement Committee 
Colorado Annual Report 

By Bob Thompson, Assistant Chief of Law Enforcement 
 
Training Issues 
 
The Colorado Division of Wildlife (CDOW) has concern of the declining number of applicants 
for the District Wildlife Manager (DWM) position and other entry positions within the agency.  
The applicant pool has declined from as high as 1,000 plus applicants several years ago to less 
than 100 applicants per year.  With that said, and on the bright side, the CDOW currently has 
fourteen great DWM candidates and three great Wildlife Technicians going through the 
Colorado P.O.S.T. academy to obtain there basic law enforcement training and certification.  
These new employees will then finish out their training under the tutelage of John Hood who is 
the new Law Enforcement Training Manager for CDOW.  John has fifteen plus years with the 
CDOW as a DWM and Area Wildlife Manager and is also a Master Firearms Instructor 
 
Funding and Staffing Issues 
 
The CDOW just recently hired a full time License Fraud Investigator in the Law Enforcement 
Unit (LEU). The LEU had Wildlife Technician Bob Griffin temporarily assigned and working on 
license fraud investigation since August of 2005. Bob Griffin took on the new duties as the full 
time License Fraud Investigator in April of 2006.  Studies show that the Colorado Division of 
Wildlife is losing at a minimum of one million dollars a year to fraudulent purchases of hunting 
and fishing licenses.  License fraud investigations are complex and tedious.  Colorado Wildlife 
Officers (CWO) assigned to field positions such as District Wildlife Managers who are multi-
purpose in an assigned district do not have the time or resources to adequately do very many 
license fraud investigations.  CWO’s assigned to the Law Enforcement Unit as Criminal 
Investigators (CI) have their plates full with other investigations and covert operations.  An 
investigator assigned full-time to license fraud investigations was the best way to address 
fraudulent purchases of hunting and fishing licenses.  A full-time license fraud investigator will 
help deter violations of license fraud and recoup revenue lost annually to the State of Colorado. 
  
Major Conservation Law Enforcement Trends 
 
The trend in Colorado the last few years is to make a concerted effort about the winter range 
poaching problem.  Over the past 3 years, the CDOW has used many innovative techniques to 
address the problem of poaching on western slope winter range.  These techniques have involved 
the use of personnel from multiple sections of the agency; advanced forensic techniques; 
advanced equipment; and some good “old-fashioned” game warden work, all of which have been 
used since 2003 to detect and deter violations on big game winter range. 
 
With Colorado’s notable rebound of deer numbers in recent years, the CDOW realized it had a 
growing poaching problem – most notably large mature “trophy” size mule deer - primarily on 
big game winter ranges late in the year. For example in the winter of 2002/2003 there were over 
60 headless carcasses from poached big game discovered in just two counties in western 
Colorado.  Citizen complaints of poaching were on the increase as well as documented “trophy  

 



poaching”.  Numerous headless carcasses were being routinely found and CDOW field personnel 
were reporting an increase of suspicious activity on big game winter ranges. 

 
In 2003 the Field Operations Section decided to dedicate time and resources to tackle this 
poaching problem and reverse this disturbing trend.  That summer Regional Managers and the 
Law Enforcement Unit met to discuss various alternatives to address the problem.  A decision 
was made to incorporate a two-pronged approach to the problem.  The first approach was to 
substantially increase officer presence in problem areas through coordinated patrols.  The second 
prong involved a large scale public outreach/education effort.  The money, time and increased 
effort committed to this effort by the Field Operations Section to this project was tremendous.  
The western slope portion of Colorado - focused primarily along the Colorado/Utah state line as 
well as several other specific problem areas - were chosen for the initial 2003/2004 Winter 
Range Patrol.  

 
2003/2004 Winter Range Patrol began with a spirited public outreach.  An additional section of 
CDOW offered to help with this pro-active deterrent effort.  Assistance provided by the Public 
Affairs Section and especially the Information Unit streamlined efforts to supply various media 
outlets with information regarding the CDOW’s planned Winter Range Patrols.  Many tools were 
used such as radio spots, newspaper articles, and billboards.  Operation Game Thief (OGT), a 
nonprofit organization with oversight by the CDOW that offers rewards to people who turn in 
poachers, helped with some funding (especially the billboards).  OGT billboards were put up in 
Grand Junction and the Denver areas. Several public meetings were conducted in western 
Colorado to educate the public about the extent of the poaching problem and to garner support. 

 
The actual 2003/2004 patrol effort began in mid-November and ran through mid-January 
covering 12,000 square miles of winter range.  Much preplanning and detail went into the 
scheduling of both times and areas to be worked to maximize effectiveness of the overall effort 
and to provide the best use of coverage.  With assistance from other area personnel from around 
the State; approximately 65 wildlife officers were involved in the operation.   

 
In 2003/2004 there were 4,000 documented hours spent on patrol and approximately 50,000 
miles driven. The patrols consisted of both uniformed officer patrols and unmarked/plainclothes 
patrols and covered all time frames of the day or night.  Surveillance in problem areas was set up 
along the state line and was coordinated with wildlife law enforcement personnel from the State 
of Utah.  Remote cameras were used in problem areas to document illegal activities.  Decoy 
operations were conducted to target poachers taking trophy deer on winter range. 

 
Assistance from the CDOW Terrestrial Section was provided by supplying airplane support 
along with the  Terrestrial Section’s pilots.  The pilot and a spotter (whether a biologist from the 
Terrestrial Section or a wildlife officer from the Field Operations Section) circled high overhead 
during night time and day time operations, directing wildlife officers on the ground to 
spotlighting activities or other suspicious winter time activity.  Night-time airplane patrols were 
limited for safety reasons to when there was enough available moonlight for the spotter to pick 
out terrain features.  The pilot relied on a Global Positioning System (GPS) to direct ground 
patrol units to specific locations during both night and day operations.  Other innovative 
techniques and equipment employed included the use of night vision equipment and the use of a 
GPS Tracking System on targeted suspects.  

 



It is important to note that one additional innovative piece of technology specific to this winter 
range poaching problem in particular has prompted the creation of a “headless carcass” database.  
This database consists of DNA samples collected in the field from unsolved poaching cases.  
These DNA samples are analyzed and stored at the Wyoming Game and Fish Department 
Laboratory in Laramie, WY.  The CDOW has an annual contract with the Wyoming Game and 
Fish Lab to conduct DNA analysis.  As a part of that contract, Wyoming houses the headless 
carcass database and conducts testing to determine if heads and/or antlers recovered in future 
investigations match any past unsolved cases.  (A special “Thank You” goes to the Wyoming 
Game and Fish Department and especially Deedra Hawk and Kim Sargeant and their staff at the 
Wyoming Game and Fish Department Laboratory.)  This is another great example of the CDOW 
working collaboratively with other State agencies and personnel and more specifically, the use of 
a great technology to combat the threat to a coveted natural resource as an ongoing deterrent.  

 
A summary of the 2003/2004 Winter Range Patrol efforts involving the two prong approach of 
public awareness and saturation patrol reduced the total poaching/headless carcasses on the west 
slope from 60+ the previous year to just 15 in 2003/2004 or a >75% reduction.  In total, there 
were over 800 people  contacted with this saturation patrol, with a total of 41 violations detected 
resulting in a 5% violation rate.  Of those violations, six cases involving illegal possession of big 
game were written on the spot with nine others requiring longer term investigations. 

 
The CDOW received positive comment from the public and landowners about the Winter Range 
Patrol efforts of 2003/2004.  In addition to the contacts of potential winter range poachers, there 
was a higher contact rate of other sportsman groups and hunters than in the past.  For example 
mountain lion hunters, bobcat/small game hunters and permitted night hunters for small 
game/predators were contacted at an unprecedented rate.  The deterrence affect was successful 
by all accounts and the statistics alone suggest that a lot of trophy animals were saved by CDOW 
efforts.   

 
Based on the successes and lessons learned form the 2003/2004 efforts, CDOW staff began 
planning for the 2004/2005 winter.  Decisions were made to expand the effort to other problem 
areas and to incorporate other techniques.  While the 2004/2005 Winter Range Patrol efforts 
continued with the same emphasis on deterrence, the patrol areas were expanded to areas around 
Montrose, Gunnison, Saguache, Durango, Ignacio, and State Bridge as well at the state line area 
around Grand Junction and Rangely.  In addition to all of the tools and techniques utilized in 
previous efforts, unmarked trucks were rented to allow officers to more effectively detect 
violations through surveillance.  It seems that the bad guys know exactly what the “game 
warden” is driving and the rental trucks caught them off-guard. 

 
The 2004/2005 Winter Range Patrol efforts saw 99 wildlife officers participating with over 
28,000 miles driven; nearly 4,500 hours of patrol time; nine hours of aircraft patrol; and over 800 
contacts made.  There were 27 citations written with 22 illegal animals involving both big game 
and small game, not including seven ongoing investigations.  One of the cases in the Durango 
area required the assistance of the New Mexico State Police and the New Mexico Department of 
Game and Fish.  Some of the defendants were charged in New Mexico and some were charged in 
Colorado. 

 
In February 2005, Area Wildlife Managers and Regional Managers in the Northwest and 
Southwest Regions along with the Law Enforcement Unit met again to discuss the past winter’s  

 



efforts and the potential for such efforts in the 2005/2006 winter.  The decision was made to 
conduct and fund an intensive Winter Range Patrol effort again in 2005/2006.  Again, the effort 
was modified to try and stay ahead of the poachers.  Public information was modified to educate 
the public as to past successes of patrols and to solicit information of ongoing or past poaching 
activities.   

 
With the boom of oil/gas activity in Northwest Colorado there was a concern of increased 
poaching from the influx of oil/gas workers and associated increase in human activity on the 
winter ranges in this part of the state.  To address this concern, scheduled patrols began in 
portions of northwest Colorado as early as mid-September.  Proactive contacts with the 
companies involved in the oil/gas industry were made to educate workers, supervisors and 
company executives alike. It is our feeling that these contacts paid huge dividends both in terms 
of education and in deterrent affects. Cooperative agreements reached early in this process 
allowed access by officers to the many privately controlled areas occupied by wildlife furthering 
the intent of the effort to protect the wildlife resource.   

 
Twelve wildlife officers participated in these early patrols, covering nearly 3,000 extra miles; 
four hours of aircraft time used; 21 contacts made and two citations issued to violators.  As the 
oil/gas activity is expected to increase greatly in future months and years, poaching problems are 
expected to increase as well.  Planning is underway to address this additional threat to big game. 

 
To date the 2005/2006 Winter Range Patrol effort has resulted in 41 wildlife officers logging 742 
hours of patrol time; 10,307 patrol miles driven; three aircraft patrol hours; with 158 contacts 
made; seven violators cited; and three big game animals seized as illegal animals.  The use of 
aircraft was limited due to weather conditions and some mechanical problems with one of the 
aircraft. 

 
Planning and coordination is already underway for the 2006/2007 seasons.  One of the decisions 
already made is that teams and resources will be set up that are more mobile and flexible.  This 
will allow CDOW officers to be more reactive to hotspots and weather conditions than in the 
past and therefore more efficient. 

 
As you can see, the CDOW has developed an innovative, aggressive and focused operation to 
deter the loss of trophy class mule deer on Colorado’s winter range.  An extended public 
relations effort; coordination of resources and agencies; the use of innovative equipment and 
techniques; as well as efforts by wildlife officers above and beyond the call of duty have all 
combined to reduce the effects of winter range poaching over the past several years.   
 
Unique Cross Boundary or Cooperative, Enforcement Efforts 
 
The CDOW had several great interagency/interstate major Lacey Act investigations this year.  
One great case is the Steve HERRMANN; et al case involving the Wyoming Game and Fish 
Department, the Larimer County, Colorado Sheriff’s Department, the Iowa State Patrol, the 
Kentucky Department of Fish and Wildlife Resources, the U.S. Fish and Wildlife Service and the 
CDOW.  The case started in 2001 when Wyoming Game and Fish Officer Bill Daley 
investigated a trespass and killing of a large bull elk near Tie Siding, WY.  HERRMANN was 
the prime suspect and Officer Daley collected a DNA sample and recovered a .22 Hornet bullet 
from the elk. 

 



In November of 2004 DWM Aimee Ryel investigated a headless deer in Buckhorn Heights near 
Masonville, CO.  DWM Ryel takes a DNA sample and starts a case file.  The deer is within one 
mile of HERRMANN’S old residence which was unknown at that time and there were no 
apparent suspects at the time. 
 
Then in January of 2005 DWM Jim Jackson and other Area 4 officers respond to a trespassing 
complaint near the Wyoming border.  Several elk are taken illegally and one is shot and left. A 
radio call to Wyoming results in Wyoming officers stopping HERRMANN and friends in 
Wyoming with elk.  All are cited and released on Colorado violations.  Wyoming Officer Haley 
looks at guns HERRMANN has, but no .22 Hornet is present.  HERRMANN pleads guilty to the 
wildlife charges, but the judge issues the wrong sentence. The sentence is corrected by the judge, 
but HERRMANN fails to take care of the fine and takes off for Kentucky.  In the mean time 
Larimer County SO investigates HERRMANN for auto theft, burglary, etc. and issues a warrant 
for his arrest.  DWM Ryel and Investigator Antonio interview HERRMANN’S ex-girlfriend in 
jail and talks about HERRMANN’S poaching sprees.    
 
DWM Jackson contacts USFWS Special Agent Dan Coil to help with getting HERRMANN to 
pay his citation from Kentucky. SA Coil gets in contact with Kentucky Wildlife Officer Charles 
Phillips and asks him to help locate HERRMANN.  Iowa State Patrol stops HERRMANN in 
Iowa driving a stolen vehicle with stolen belongings.  Iowa State Patrol contacts SA Coil with 
seizure of HERRMANN’S vehicle and several firearms.  Kentucky Officer Philips goes to 
HERRMANN’S father’s cabin and finds other evidence such as a bighorn sheep skull and horns 
and a shoulder mounted elk head and rack. 
 
It is learned that HERRMANN and friends are living in a tent down by the river (Big Bone 
Creek).  HERRMANN avoids Kentucky Officer Phillips by running off each time through the 
bushes.  Officer Phillips works with his local contacts and HERRMANN’S relatives in the 
Boone County Sheriff’s Department to have HERRMANN turn himself in.  Evidence begins to 
disappear in Kentucky.  Kentucky Officer Phillips calls SA Coil and asks for help in the growing 
case.  SA Coil and Investigator Antonio fly to Kentucky to assist Kentucky Officer Phillips and 
two other USFWS Agents in Kentucky. Officers conduct more than 15 interviews, locate 
evidence, pictures and serve two search warrants in Kentucky.  Meanwhile back in Colorado, 
Investigator Eric Harper, DWM Jackson and DWM Ryel work with HERRMANN’S ex-
girlfriend in Colorado to locate kill sites and evidence. 
 
SA Coil and Investigator Antonio interviews HERRMANN for more than six hours in the Boone 
County, Kentucky jail.  HERRMANN admits to large amounts of poaching in Colorado 
including: poaching more than 15 deer since 1998 and removing only their heads (no license, 
illegal weapon, trespass, etc); poaching two antelope and removing only their heads; poaching 
more than eight elk;  and, poaching an eagle and parting it out.  HERRMANN made the 
comment, “I tried mule deer once and it tasted like sage brush so I just took the heads after 
that.”   HERRMANN also stated, “I would practice with cans on posts and driving by and 
shooting them.”  HERRMANN advised that he got good enough that he could drive at 20 to 30 
miles per hour in his vehicle and shoot cans off of fence post.  This was how HERRMANN 
would do most of his killing of wildlife and then come back later to retrieve the heads.   

 



HERRMANN also tells officers where his .22 Hornet rifle is located.  HERRMANN admits to 
poaching two elk in Wyoming.  HERRMANN admits to poaching a whitetail in Kentucky upon 
his return.  HERRMANN also tells officers about stealing his ex-girlfriend’s truck and personal 
belongings. HERRMANN also tells officers of burglarizing a cabin and stealing mounts, antlers, 
and furs.  HERRMANN tells about the theft of a log splitter.  HERRMANN also gives 
information about meth dealers in Fort Collins, Colorado.  HERRMANN stated that “Killing and 
getting away with it made the meth high more intense.”   
 
Upon return to Colorado, eight more interviews are conducted and more evidence collected and 
submitted to the lab.  The .22 Hornet rifle is located and it matched to the bullet that Wyoming 
Officer Haley had collected in 2001.  HERRMANN bonds out on auto theft charge back in 
Kentucky and goes fishing in Michigan.  Mean while back in Colorado, HERRMANN is charged 
with 12 counts of willful destruction of wildlife and two counts of theft.  HERRMANN is 
warned on 52 misdemeanor wildlife charges.  HERRMANN is arrested again in Kentucky on 
$100,000 bond and extradited to Colorado and re-interviewed.  HERRMANN admits on tape to 
illegally killing two more elk and another deer.  During that interview HERRMANN stated that  
“Antelope taste like crap so I only took the head.”  
 
Pictures found during the investigation indicate that an accomplice by the name of Richard 
PARKER killed at least one deer and an antelope in Colorado in November of 2004.  PARKER 
and his wife lie to agents in Kentucky saying he was “too sick” to hunt.  Kentucky Officer 
Phillips uses informants, interviews, and the local rescue dive team to locate evidence hidden in 
Kentucky.  PARKER had tossed the mounted deer head and mounted antelope into the river 
which were later retrieved.  PARKER is charged with four felony counts and five misdemeanor 
counts and arrested in Kentucky. 
 
Another accomplice by the name of Clay MOBLEY is charged with three felonies and arrested 
in Kentucky.  MOBLEY has pled guilty to felony Willful Destruction of Wildlife and put on 
probation for two years with 80 hours of Useful Public Service required as a condition of 
probation. 
 
As a result of the tenacious efforts of many officers, HERRMANN:  Pled guilty to two counts of 
willful  destruction and received three years in the Colorado Department of Corrections and 
sentenced to pay just over $15,000 in fines and restitution.  HERRMANN forfeited firearms and 
all wildlife seized and pled guilty to theft and received three years in DOC to run concurrently 
with the wildlife charges.  Wyoming is now extraditing HERRMANN and he faces charges 
under their winter range statute.  Also HERRMANN has three other warrants pending in 
Colorado.  Charges on Kentucky deer still pending against HERRMANN and Iowa charges are 
also pending.   Six other people are still pending being charged with multiple misdemeanor 
charges.   
 
New Innovations in Conservation Law Enforcement 
 
The CDOW has assigned a person from the Wildlife Technologies section full-time to the Law 
Enforcement Unit (LEU).  Ken Shew keeps the LEU updated on ever changing technology 
advancement that can be used for law enforcement.  Ken designs and/or administers such 
databases as the Operation Game Thief program; the CrimeNtel program which is an intelligence 

 



database; and, the Violator Management System which tracks citations and their disposition.  
Ken has been working with the Interstate Wildlife Violator Compact System and integrating that 
database into the Colorado Outdoor Recreation Information System (CORIS) and the Total 
License System (TLS) to make sure violators from the compact states are not allowed to 
purchase hunting and fishing licenses in Colorado.  Other projects are to develop a state-wide 
case management system and update all of the law enforcement forms in use by officers. 
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement 
 
Recently the CDOW and the Department of Labor (DOL) settled a law suit with provisions that 
affect District Wildlife Manager’s (DWM).  Under the provisions of this settlement the DWM 
will be non-exempt, 7 (k) for two 28 day periods that may or may not be consecutive.  Under the 
7 (k) designation, employees are expected to work a minimum of 160 hours over 28 days and up 
to 171 hours.  During the two 28-day periods, there is no cap on the percent that DWM’s may 
engage in law enforcement activity.  For the rest of the year (a little over ten months, or about 
80% of the year), DWM’s are exempt from overtime, but must work less than 50% law 
enforcement.  Law enforcement is defined as activities directly related to suspected law 
enforcement violations.  Routine contact/patrol is not necessarily considered law enforcement 
under provisions of the DOL settlement. 
 
The CDOW acknowledge the critical multi-purpose role of the DWM’s in the successful 
accomplishment of the CDOW mission and the need to allow for flexibility and discretion.  The 
CDOW’s goal is to ensure that DWM’s follow wage and hour laws and minimize the impact to 
the pubic and natural resources.  The CDOW is in the process to provide a consistent 
implementation framework for the DWM’s and to define meaningful concepts and terms in 
relation to work for DWM’s. Implementation will begin at the start of the fiscal year (July 1st) 
and will be in effect for the busy law enforcement time frame during the hunting seasons. 
 
Other Special Law Enforcement Issues 
 
During the past year the CDOW experienced several problems in trying to conduct investigations 
on violators from out-of-state.  Colorado, as well as other western states, is a destination place 
for people wanting to hunt big game such as elk, mule deer, pronghorn and bighorn sheep.  
Colorado draws a lot of people, especially in the eastern and southeastern parts of the United 
States to hunt big game every fall.   
 
The problem is two-fold.  First, in the past, the CDOW relied on the USFWS to assist with 
investigations and interviews due to Lacey Act violations committed by out-of-state violators.  
Due to budget cuts and time constraints on their personnel, the USFWS has cut a way back in 
their assistance in completing these investigations.  Also the CDOW has depended on operating 
under the federal Deputy Game Warden commission when they send officers to assist USFWS 
personnel in out-of-state investigations.  Without the USFWS being able to assist, the CDOW 
officers are not protected under the authority of the Deputy Game Warden commission. 
 
The second problem is that a lot of the states that the violators reside in do not have a “mini-
lacy” law that makes it illegal to have or possess wildlife in that state if the wildlife was illegally 

 



taken in another state or country.  The CDOW would like to encourage all states that do not have 
such a law to adopt one.  The language in Colorado Revised Statute 33-6-109 (2) states: “It is 
unlawful for any person to have in his possession in Colorado any wildlife, as defined by the 
state or country of origin, that was acquired, taken, or transported from such state or country in 
violation of the laws or regulations thereof.”  If each state had similar language in their wildlife 
laws, then violators would have no where to hide! 
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Training Issues 
 
Special Operations Group – SOG personnel have been called upon to provide their services for 
several recent events.  SOG personnel were called out to assist the Florida Department of Law 
Enforcement and the Suwannee County Sheriff’s Office in the search for a missing child where 
the wilderness experience of the team was required.  The child was ultimately found safe and not 
in a wilderness environment.  SOG personnel were also deployed to provide waterborne 
perimeter security for the sinking of the Oriskany.  The Oriskany is a decommissioned aircraft 
carrier that was sunk approximately 23 miles southeast of Pensacola as an artificial reef.  A SOG 
training plan has been developed for the upcoming twelve months and will include refresher 
training and some new courses, such as Urban Search and Rescue team techniques.  
 
Water Response Teams – The Waterborne Response Team (WRT) protocol and team typing 
document has been officially approved by the Florida Domestic Security Oversight Council and 
is ready for implementation.  WRTs are comprised of local and state law enforcement officers 
with primarily marine law enforcement assignments.  These law enforcement officers are 
assigned to teams (normally agency-specific teams) based on their individual training and 
equipment capabilities.  The WRT mission is to provide an organized law enforcement response 
to natural and manmade events along the waterways of Florida. 
 
Hurricane Preparedness – A Disaster Response Plan has been completed and is being 
disseminated in preparation of the upcoming hurricane season.  The plan is a culmination of 
lessons learned and a guide for FWC law enforcement officers being deployed to natural and 
manmade disasters.  FWC law enforcement personnel participated in numerous exercises around 
the state with one simulating a major hurricane strike that included having to move the State 
Emergency Operations Center to an alternate site.  A new 27-foot command post trailer is 
scheduled to arrive in late May and be ready for hurricane season.   

 



Canine (K-9) – Currently, seven dogs are expected to graduate and receive their collar badges 
on June 2 in Tallahassee.  They will then report for duty around the country and hit the ground 
running.  The 98 percent conviction rate on FWC K-9 arrests is impressive, and should help 
discourage poachers who hide lobsters, ducks, deer, and other resources that are taken in 
violation of game and fish laws.  The dogs find shell casings, guns, knives, bags   anything with 
human scent on it.  The FWC hopes to increase training soon to include stone crab claws and 
scallops, both of which violators tend to stow out of sight when they take more than their bag 
limit.  Florida leads the nation in its number of K-9 officers and the longevity of its program.  
Fourteen dogs work for FWC, which started K-9 training in 1989 when the agency was known as 
the Florida Game and Fresh Water Fish Commission.  FWC dogs were the nation’s first to be 
certified in wildlife detection in 1997.  In ten-week, 400-hour sessions, FWC officers have 
trained dogs and officers from South Carolina, Indiana, Kentucky, Arkansas, Maryland and 
Delaware.  Federal agencies and New Hampshire plan to sign up for 2007.  Three dogs from 
Delaware and Maryland are in the current class.  In the future, FWC trainers hope to train Jack 
Russell terriers to hunt for evidence on crowded commercial fishing vessels that aren’t easy for 
lumbering labs to navigate. 
 
Funding and Staffing Issues 
 
Staffing Review – The International Association of Chiefs of Police (IACP) is nearing 
completion of their staffing study and a final document is due June 1, 2006.  The study will 
provide a staffing analysis of our current sworn personnel and a model will be developed to 
identify future needs.  The study will identify the most logical assignment locations and number 
of personnel needed based on many factors such as population, acres of public lands and miles of 
waterways. 
 
Law Enforcement Aircraft Replacement – The FWC Aviation Section received legislative 
funding in 2005 for the purchase of two new Bell Long Ranger helicopters.  The two new 
helicopters will replace two 1970’s vintage military surplus Bell OH-58 helicopters in the 
agency’s current aircraft fleet.  The new helicopters are being outfitted with avionics and law 
enforcement equipment to include FLIR 8000 infra-red systems with video downlink capability.  
These systems were acquired through a U.S. Department of Homeland Security grant received in 
2005.  The aircraft are scheduled to be placed in service July 2006. 
 
The FWC Aviation Section also received legislative funding in 2005 for the refurbishment of 
two Bell Jet Ranger helicopters.  The two helicopters, manufactured in 1978 and 1991, were 
completely disassembled, inspected, repaired as needed and reassembled to include new 
electrical system wiring and new airframe paint.  The refurbishment process adds an anticipated 
15 years of additional service life to the aircraft. 
 
Law Enforcement Laptops – A 2006 legislative priority to obtain funding for the purchase of 
laptops for all officers was not successful.  
 
Major Conservation Law Enforcement Trends 
 
Investigation into Illegal Sales of Marine Products – As a result of complaints regarding the 
illegal purchase of marine species by restaurants and fish markets for public consumption, 

 



Operation “No More Back Door” was established in February 2005.  Working with the Florida 
Department of Agriculture and Consumer Services, regional details were organized and 
investigators were assigned to target places of business in a covert capacity.  Businesses were 
approached and offered to purchase marine species from investigators posing as unlicensed 
fishermen. 
 
To date, a total of 90 investigations have been opened.  There have been 173 attempts to sell, 53 
successful sales, 108 citations, and 9 warnings issued, statewide.  In addition to license 
violations, additional charges include taking fish out of season, possession of undersized fish, 
and Lacey Act violations.  The operation is ongoing and attempts to stop the illegal backdoor 
sale of marine species will continue. 
 
Cooperative Enforcement Efforts 
 
The FWC, USFWS, and the EPA indicted six individuals with 21 counts of illegally dealing in 
protected species of migratory birds.  According to the indictment, the defendants (all being 
residents of the Miami-Hialeah, Florida area) unlawfully sold and offered for sale indigo and 
painted buntings (Passerina cyanea and Passerina ciris), blue grosbeaks (Guiraca caerulea), 
and Northern cardinals (Cardinalis cardinals) during the period of October 24, 2004 through 
July 11, 2005, in violation of the Migratory Bird Treaty Act, Title 16, United States Code, 
Sections 703 and 707.  The defendants conducted regular sales almost every Sunday, for many 
months of the investigation, at an informal market on Hialeah Drive. Undercover officers made 
direct purchases of birds from the various defendants over the course of the investigation, 
dubbed Operation Bunting.  Many of the transactions were video and audio-taped.  If convicted, 
each defendant faces a potential prison sentence of up to two years on each of the trafficking 
counts, and a possible fine of up to $250,000 per count.  One defendant faces separate potential 
prison sentences of up to five years on each count on the smuggling Indictment, and a possible 
fine of up to $250,000 per count.  Mr. Acosta, United States Attorney for the Southern District of 
Florida, commended the investigative efforts of the Special Agents of the Fish and Wildlife 
Service and the Environmental Protection Agency, and the Investigators of the Florida Fish and 
Wildlife Conservation Commission who participated in the undercover investigation, which led 
to the charges in these matters.  The case is being prosecuted by Assistant United States Attorney 
Thomas Watts-Fitzgerald. 
 
Staff from the United States Fish and Wildlife Service, Georgia Department of Natural 
Resources, and Florida Fish and Wildlife Conservation Commission held a three-day meeting at 
White Oak Plantation on the St. Mary’s River to discuss cooperative efforts and matters of 
mutual concern.   General session topics included Hurricane Preparedness, Workforce 
Recruitment and Retention, Listed Species Issues, and the Future of Hunting and Fishing. 
 
New Innovations in Conservation Law Enforcement  
 
The Florida Fish and Wildlife Conservation Commission’s Investigations Section is currently in 
the process of procuring a software package that will allow more effective management of our 
investigative data.  The software will provide for the storage and retrieval of case information 
and intelligence information and is 28 Code of Federal Regulations compliant.   It will provide 

 



administrative benefits such as investigative activity and funds tracking.  Our ultimate goal with 
the system is to have our Investigative reporting processes become paperless. 
 
We are also in the process of establishing a Fish and Wildlife Forensics Program, and have 
created a forensic research and support website to provide investigators updated information on 
developments, techniques, methods, and operating procedures.  It will also provide training 
workshops related to fish and wildlife forensic applications.   
 
Boating and Waterways Section – In 2005, Florida posted the highest number of boating 
fatalities in the previous ten-year period (81).  An area of critical concern is the rise in falls 
overboard resulting in drowning.  FWC’s Boating and Waterways Section is preparing to 
undertake a public awareness campaign targeting people operating and riding in low-sided boats 
less than 18 feet long.  Following a successful boating safety awareness campaign in Lee County 
last year that received national attention, the Division is implementing an expanded awareness 
campaign this summer in Monroe and Miami-Dade counties.  These counties continually rank 
highest in the number of boating accidents each year, and the campaign places emphasis on boat 
operators staying attentive in order to avoid accidents. 
 
In response to both public and legislative requests, the Boating and Waterways Section took the 
lead in a major project addressing concerns over noise generated by airboats.  Finding that little 
research existed on the issue, FWC contracted with acoustic engineers from the Florida Atlantic 
University to conduct a scientific research project to identify the sources of airboat noise and to 
help find effective measures to reduce sound levels.  The final report on the project helped FWC 
establish an enforcement protocol to require automotive-style mufflers on airboats.  An 
educational effort has also been undertaken to inform all airboat operators in Florida about 
several other ways, as indicated by the research, they can minimize sound levels generated by 
their boats. 
 
State, Regional and National Issues, New Legislation 
 
Interstate Wildlife Violators Compact – The House and Senate passed the Hunter Safety, 
Enhanced Penalties and the Wildlife Violator Compact Bill this year and we are anticipating that 
the Governor will sign the Bill into law.  We have been working on this legislation for the past 
couple of years.  The Enhanced Penalties and Compact portion of the bill came about as a 
collaborative effort by Florida’s outdoor sportsmen who clearly wanted to send a message to fish 
and wildlife poachers that they are not welcome here.  Some of the major supporters of the 
legislation were Allied Sportsmen’s Association, Florida Wildlife Federation, National Wild 
Turkey Federation, National Rifle Association, International Hunter Education Association, 
Quality Deer Management Association, Coastal Conservation Association and numerous other 
conservation organizations throughout Florida.  Special thanks also to the Compact Chair, 
Captain Mike England of Georgia DNR, for his assistance throughout the process. 
 
The passing of this legislation modifies Florida’s fish and wildlife penalties to provide 
consistency among recreational penalties for similar saltwater fishing, freshwater fishing, and 
hunting violations; increases penalties for those who repeatedly violate Florida’s recreational 
saltwater fishing, freshwater fishing, and hunting laws; increases the penalty for hunting or 
fishing with a suspended or revoked license.  The passing of this legislation will also allow the 

 



Florida Fish and Wildlife Conservation Commission to become a member of the Wildlife 
Violator Compact, which is currently in effect in 25 states.  There is a Board of Compact 
Administrators which is made up of one person from each member state who is appointed by the 
head of the licensing authority.  Under the compact, if a person is arrested for violating a law that 
protects wildlife in any of the member states, the person is handled or processed in the same 
manner as a resident of this state.  Being a member state will prevent a person who has had their 
hunting, fishing or trapping privileges revoked or suspended in any of the member states from 
engaging in those activities in this state.   
 
Cost Savings Initiatives
 
Escalating fuel costs have forced Operations to implement strategies to maximize patrol 
efficiencies.   Use of check points at landings and intersections in lieu of extended vessel and 
vehicle roving patrols, targeted offshore patrols limited to high priority  activity, parking some 
large vessels, vehicle mileage restrictions, and patrolling two officers to a vehicle/vessel have 
helped mitigate some of the impact.  
 
Other Special Law Enforcement Issues
 
A new offshore vessel has been added to the FWC fleet to make a total of five large offshore 
patrol vessels.  A vessel dedication ceremony was held in April for the patrol vessel Gladding in 
Key West.  The Gladding is a 55-foot, high-speed catamaran hull vessel, staffed with FWC 
officers, that was purchased by the Florida Keys National Marine Sanctuary.  The Gladding will 
primarily patrol southern Monroe County to include the Dry Tortugas. 
 
FWC Officer of the Year 
 
The Division of Law Enforcement’s 2006 Officer of the Year is Officer Rick Francis.  Officer 
Francis has been with the Commission for 2 ½ years and has already developed a stellar 
reputation and work ethic.  He has demonstrated a performance level above and beyond our 
expectations for an officer with his tenure.  Rick received his Bachelor’s Degree in Criminal 
Justice from Columbia University and is currently working on his Master’s Degree.  Rick and his 
wife of six years, Stephanie, have one 3-year-old son and a baby on the way.  He is assigned to 
the Northeast Region. 
 
In the last year, Officer Francis has worked numerous cases, including freshwater and saltwater 
fisheries violations, alligator hunting, boating under the influence, driving under the influence, 
boating accidents, sex crimes, and suicide.  He successfully concluded a felony investigation that 
resulted in five suspects being charged with cutting unused, high-voltage utility cable that runs 
across the marsh for New Smyrna Beach Utility which constituted grand theft in the amount of 
$100,000.  In April 2005, while visiting a fellow FWC officer in the upper Keys and within 
hours of being reported stolen, Officer Francis was instrumental in the recovery of a stolen 
$200,000 Hatteras yacht and the arrest of two subjects possessing  false Documentation 
Certificates.   In January 2005,  Rick was the third law enforcement officer to respond to the 
scene of a domestic disturbance call only to find one Lake County deputy fatally shot and two 
others with gunshot injuries.  He, along with an FDLE agent, was able to clear the house, secure 
the victims and perimeter, and assist in locating and apprehending the felony suspect.           

 



As a result of his exemplary leadership skills and abilities, Officer Francis has been requested to 
work special details such as the Hurricane Ivan, Katrina, and Wilma Details, the Summit of 
Americas Detail, the Columbus Day Regatta, and Dade County Mini-lobster season.   In the past 
12 months, Rick has written 241 citations, 1,151 warnings, and 2 BUIs.  His ratio of citations to 
warnings clearly shows that he puts a high priority on educating the public on the many laws, 
rules and regulations that the FWC upholds, as well as proper use of officer discretion.   
 
Officer Francis has completed Radar school, Line Supervision, FTO, Fish ID, Intoxilyzer 8000, 
and a BUI Inspector course in the last year.  Rick received the 2005 Prestigious Officer of the 
Year Nomination for Crime Stoppers for Volusia, Flagler and St. Johns counties.  He was 
formally recognized for this nomination at the Annual Crime Stoppers Banquet held in Volusia 
County and presided over by Volusia County Sheriff Ben Johnson.   
 
In his short career with the Division of Law Enforcement, he has been recognized as a leader 
with a positive attitude.  He has demonstrated a selfless devotion to duty, and takes great pride in 
serving others.  He is well respected not only by his peers and supervisors, but by leaders from 
other agencies. 
 
 

 
 

AMFGLEO Law Enforcement Committee 
State Report-   Illinois 
By: Galen Westerfield 

Director of Law Enforcement 
Illinois Department of Natural Resources 

 
 
TRAINING ISSUES: 
 
We recently completed our annual training for all our Officer's and training of proper handling 
and riding techniques of ATV's were taught for the first time. This was the first time we tried 
having all of our required training in 4 day class sessions. Normally we go throughout the State 
and give these classes throughout the year. We started out training in February and completed all 
our Officer's March 31st. The only other training we will have is our 6 month qualification of our 
weapons.  
 
FUNDING AND STAFFING ISSUES: 
 
Funding is always a challenge every year with our budget process. Our Auto & Op has not 
changed figures in 3 years. We are currently under a monthly gas allotment. Our overtime has 
continued to grow due to our manpower shortage. We are currently at 153 sworn Officer's and 18 
civilians. This is the lowest we have been since in the 70's. We are scheduled a new recruit class 
of 15 starting January 2007. 
 

 



MAJOR CONSERVATION LAW ENFORCEMENT TRENDS: 
 
We are currently responsible for our Homeland Security of our nuclear power stations on the 
lakes surrounding the plants. We are currently dealing with Outfitters who are coming into our 
State and buying all the rights to hunt from the land owners. Needless to say they are taking "big 
bucks" with big bucks and our doe population continues to grow.  
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE ENFORCEMENT 
EFFORTS: 
 
We just completed a 2 year covert operation targeting poaching and various wildlife violations. 
We obtained arrest warrants and tickets on 
24 individuals with great support from USFW and various other states that helped us with the 
interviews and apprehension of out of state violators. 
 
NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT: 
 
Our Agency is going to a Point of Sale system with buying state licenses over the internet and a 
call in system in which we are getting away from our deer check stations. The jury is still out on 
this system although it appears there are advantages of this system. 
 
STATE, REGIONAL AND NATIONAL ISSUES. LEGISLATION. LEGAL 
CHALLENGES AND COURT DECISIONS IMPACTING LAW 
ENFORCEMENT;  
 
We did not get many legislative proposals this year. We were trying to get fee increases but in an 
election year it went nowhere. 
 
COST SAVING INITIATIVES: 
 
We recently opened our first Training Academy within 3 blocks of our headquarters. We have 
room for 30 cadets, a gym, classroom and a separate room for our FATS training. This is a 
building that wasn't used by the Dept. of Ag so it was a good governmental agency partnership. 
The academy is being used to house our Officer's when they come to headquarters which is 
going to save us about $70,000 in motel accommodations. 
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES: 
 
We recently secured a 32 ft. motor home in which we are going to make into a Emergency 
Mobile Vehicle for emergencies. We are currently negotiating with our Sergeants as they have 
organized with a union. 

 



IAFWA Law Enforcement Committee 
State Report 

Indiana 
Lt. Col. Michael Crider, Executive Officer 

 
Training Issues  
 
We recently acquired M-16 A-4 Patrol Rifles for all officers and were fortunate to be trained in 
part by active military at Atterbury Reserve Forces Training Area. This included qualifying on a 
300 Meter range with pop-up targets. We continue to struggle with Meth. Our officers have 
made over 50 arrests during the past 6 months. As a consequence we are participating in training 
on the safe handling of labs and byproducts. 
 
Funding and Staffing Issues 
 
No advances in diversity. We are in the middle of a recruit class in which we will fill 16 
vacancies. 
 
Major Conservation Law Enforcement Trends  
 
We are increasingly working on joint investigations with USFWS. I may have a case to discuss 
at the conference that is nearly finished. We recently worked with ATF on a project in which our 
officers recorded firearm information on all paper written and then ran the violators through the 
felon database. It appears that we will have 74 violations ref serious felons in possession of 
firearms. This was part of the Safe Neighborhoods Initiative. 
 
Unique Cross Boundary or Cooperative, Enforcement  
 
See examples above. We continue to work joint details with surrounding states to address mutual 
concerns. A recent example is a detail on commercial fishermen on Lake Michigan conducted 
with Michigan and USFWS where 3 charter boats were found in violation of laws in all three 
jurisdictions. Violations included overbagging salmon, no fishing license when required, 
chartering without licenses, lacey act violations and conspiracy. 
 
New Innovations in Conservation Law Enforcement 
 
None noted. 
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement 
 
We have been in battle with high fenced deer operations regarding the legality of hunting cervids 
possessed for breeding purposes. A breeders permit is the only way an individual may possess 
cervids in Indiana. We shut those operations down after an undercover operation revealed gross 
violations of wildlife laws. There has been a subsequent injunction granted to one individual to 
all him to continue operations pending disposition of his lawsuit. We have placed a permanent 

 



ban by administrative rule against the practice through our commission however if this 
individual is successful in his suit it will put the whole prohibition in jeopardy. The argument 
centers around property right and the private ownership of wildlife. 
 
Cost Savings Initiatives  
 
We will be downsizing our patrol vehicles from the Expedition to a Explorer sized vehicle due to 
fuel costs. We anticipate a 25% reduction in fuel costs based on mileage from our staff vehicles. 
We may be looking at alternative scheduling to help reduce the number of days worked within a 
pay period. 
 
Other Special Law Enforcement Issues 
 
None noted. 
 
 

 
 

State Report – Iowa 
Submitted by Lowell G. Joslin, Chief 

Law Enforcement Bureau 
Iowa Department of Natural Resources 

 
Training Issues: 
 
Randy Edwards, Assistant Bureau Chief continues to work with our bureau’s Field Training 
Officers always working towards improvement of FTO program.  Currently they are reviewing 
this program and hope to re-tool in time to train our newly hired officers that should be on board 
by August or September. 
 
We had the opportunity to host a BWI training program this past year and by all accounts it was 
great in helping to improve officer and their techniques and confidence used in detecting drunks.  
This program went well and I would recommend it to any state…just contact NASBLA for your 
next opportunity to host this training program. 
 
Funding and Staffing Issues: 
 
August 2005 our Turn In Poachers (TIP) program reached its 20th anniversary.  In an effort to 
celebrate and mark that occasion Steve Dermand our program coordinator worked to create a 
voluntary initiative which allows license buyers to contribute $2 directly to the private Turn In 
Poachers organization.  During the first week of this initiative more than $400 was contributed 
and after 6 months we gave the TIP organization a check for $10,000.  This money will be used 
for rewards to informants on successful poaching cases and for promotional material to help 
increase the public’, 

 



We currently have a vacancy announcement posted to fill 5 Conservation Officer positions.  
When these officers are on board we will still be down 4 positions from where we have been in 
the past. 
 
Our Conservation and Recreation Division was fortunate to have the following new positions 
approved: 
1.  Administrative Assistant for our Law Enforcement Bureau – this is one staff person that will 
work solely on providing support for our bureau efforts...it’s been a long time in coming and 
overdue; 
2.  Boating Safety and  Education Coordinator – this person will work in our Law Enforcement 
Bureau and help to build a cadre of volunteer instructors and help to promote and expand our 
boating safety program. 
3.  Shooting Sports Coordinator – this person will work closely with our bureau staff, but will be 
directly supervised by our Wildlife Bureau Chief and will work to expand our partnership with 
shooting sports programs (4-H, high school programs, etc.) and will work to improve our 
shooting range program. 
4.  Water Trails Coordinator – this person will work for our Assistant Division Administrator and 
work closely with our Recreational Trails Coordinator and work towards building a water trails 
program. 
 
We were able to legislatively increase our boat registration fees (last increase was 24 years ago) 
and it was a real fight to get even small increases.  The good news is that when the increase 
comes through (spring of 2007) our bureau should see an increase to its budget that will be 
approximately $480,000.  That money will help our boating education program and give us more 
money for replacement patrol boats and motors. 
 
Major Conservation Law Enforcement Trends: 
 
During the past year our bureau has been challenged to take on supervision of our Snowmobile 
and All-Terrain Vehicle Grant program which brings one staff person that coordinates both 
programs.  Our snowmobile works with local clubs (currently 41 active clubs) with 
approximately 7,500 miles of trails in the state of which 5,000 miles are actively groomed.  Our 
snowmobile program has remained fairly static for many years and it seems to maintain itself 
well. 
 
However, our ATV program has been growing.  We currently have 21 active clubs and have seen 
the number of registered machines grow from 27,000 in 2003 to nearly 50,000 in 2005.  We 
currently do not have any ATV trails throughout the state, but do have 8 parks for riders to use.  
These 8 parks have a total of 1,961 acres.  Demands from users and our statewide Off-highway 
Vehicle Association continues to grow.  Some towns in Iowa see economic benefit to having an 
ATV park in the area.  As the program continues to expand so does the demand for our officer’s 
time to work ATV issues.  That time has to come from somewhere and that means less time for 
boating, fishing, and hunting patrol.  We have attempted to utilize part-time seasonal patrol 
officers and for now it seems to work, but the needs for enforcement at these ATV parks, if they 
are of any size, seems as though they may require a full-time enforcement presence.  We need to 
spend time planning for the future needs of this program and determine what is best for it and us. 

 



Unique Cross Boundary or Cooperative, Enforcement Efforts: 
 
We need to find time to work with neighboring states on the exchange of our electronic license 
information.  We were successful working with Missouri on making many dual-residency cases.  
It’s time to begin planning another similar operation. 
 
New Innovations in Conservation Law Enforcement: 
 
Nothing specific to report. 
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement: 
 
We found ourselves putting a night-time speed limit on all lakes in Dickinson County, our north-
west lakes country area.  We had some major accidents with lots of publicity and local pressure 
seemed to demand a night-time speed limit, so we instituted a 25 mph speed limit from ½ hour 
after sunset to sunrise.  Demand for increased boat patrols continues to rise.  We do not have the 
staffing for 24/7 boat patrols even though local pressure keeps pushing for such. 
 
Staff has been working hard on revising our boat dock regulations for over a year now.  We have 
had many obstacles to overcome and we hope that our hard work will come full circle with new 
regulations being in place by the next dock season (January 2007). 
 
Cost Savings Initiatives: 
 
Nothing specific to report. 
 
Other Special Law Enforcement Issues: 
 
Nothing specific to report. 
 
 

 
 

 



AMFGLEO Law Enforcement Committee 
State Report --  Kansas 

By: Kevin Jones 
Director of Law Enforcement 

Kansas Department of Wildlife and Parks 
 
 
TRAINING ISSUES: 
 
Training continues to be a primary concern.  Two years ago the Department under went a 
reclassification process for the majority of employees.  As part of the reclassification process, an 
instructor level position was created.  While the grade difference between a field level officer 
and an officer who has primary training responsibilities is only one pay grade, it does provide 
limited recognition for an officer who is willing to take on the added responsibilities as a primary 
training officer.  The staffing of these positions is divided between the officers of the Law 
Enforcement Division and the Park Rangers within the Parks Division.  As training officer 
vacancies occur, the promotion of eligible officers is becoming more complex, especially when 
trying to maintain a balance in instructor numbers between the Divisions. 
 
More emphasis is being placed on tactical firearms and custody/control training.  The movement 
toward more situational, critical thinking based training has been well received by the officers.  
Most recently the officers were exposed to tactical firearms training in boating situations.  
Instructors from the Oklahoma Department of Wildlife Conservation and the Oklahoma 
Highway Patrol, Watercraft Enforcement, provided the training program.  Kansas instructors 
were provided a session of train-the-trainer, and then provided the course to the field officer 
under the supervision of the Oklahoma officers.  While Kansas has provided some limited 
firearms training based from watercraft, this program was more intense training with an excellent 
critique process.  
 
The Division’s intention is to provide more intensive training in the area of practical, tactical 
courses, along with more in-depth, hands on training in other areas such as crime scene 
investigation and case preparation.   
 
 
FUNDING AND STAFFING ISSUES: 
 
Funding is becoming a more concerning matter in light of the dramatic increases in fuel and 
vehicle maintenance.  Department income is basically flat-line over the past five years, with no 
significant increases in revenue expected.  There is concern over the effects that increasing fuel 
costs will have on hunting and fishing participation.  While a license fee increase is logically one 
way to try and solve the matter, there is some concern that adding to the costs of licenses and 
permits in combination with increasing costs for hunters and anglers to travel may serve to 
further decrease outdoor participation.  
 

 



MAJOR CONSERVATION LAW ENFORCEMENT TRENDS: 
 
The Kansas Department of Wildlife and Parks is becoming more involved in other areas of law 
enforcement and emergency response.  As the state is involved in more intensive planning for 
emergency situations, the Department is more frequently recognized as an important support 
resource.  The Law Enforcement Division is being asked for input into the statewide emergency 
response effort along with participating in environmental enforcement efforts which heretofore 
have been the responsibility of other state agencies.   
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE ENFORCEMENT 
EFFORTS: 
 
Division officers continue to develop more cases involving interstate participation from both 
federal and state jurisdictions.  A more concerted effort is being placed on case prioritization, 
focusing on the more significant resource threats.  Joint projects across state boundaries have 
been implemented over the past year, with more anticipated in the coming months.  
 
NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT: 
 
While case management is certainly not a new innovation, the Division is implementing a new 
computer based case management and tracking system later this year.  The system being 
implemented is a variation of a system developed for smaller Kansas law enforcement agencies 
that do not need some of the features packaged in other systems, such as jail management 
components.  The Division is additionally going to expand intelligence information gathering 
and tracking through the use of resources provided by the Midstates Organized Crime 
Information System, a RISS project, and the Kansas Bureau of Investigation.  The Division is 
also developing a Law Enforcement Web Portal system that will allow security cleared officers 
access to a wide array of law enforcement related records and resources.  The primary emphasis 
is to provide more information and reporting options to officers through computer based systems.  
 
STATE, REGIONAL, AND NATIONAL ISSUES, LEGISLATION, LEGAL 
CHALLENGES AND COURT DECISIONS IMPACTING NATURAL 
RESOURCES LAW ENFORCEMENT: 
 
Overriding the Governor’s veto, the Kansas legislature enacted a concealed carry law for the 
citizens of Kansas.  The state legislature continues to bring forward bills that would severely 
affect the fiscal resources of the Department.  In particular bills were introduced during this past 
session that would have waived fee requirements for any veteran of military service who is 
issued any license or permit.  While a provision was implemented two years ago that reimbursed 
the purchase price of a license or permit to members of the Kansas National Guard from State 
General Funds, the newest concept did not include reimbursement provisions.  
 
The Department is still in litigation over whether the Department’s license and permit issuance 
practices are discriminatory toward non-residents.  While two of the four original counts have 
been dropped, the remaining two are still active. 

 



COST SAVING INITIATIVES: 
 
Because inflationary operating expenses are outpacing revenue incomes, the Department and 
Law Enforcement Division are searching for ways to meet the needs of the resources and public.  
While no specific strategy has been formulated as of yet, priority planning is being given to this 
matter.   
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES: 
 
The Department is currently involved in a meet and confer process with non-supervisory, field 
officers.  While this process is not the same as collective bargaining, it does provide officers the 
opportunity to negotiate certain aspects of their employment.  The officers are represented by the 
Fraternal Order of Police.  At the time of this report, specific areas for negotiation have yet to be 
provided as the process is just starting.  
 
The Division is reviewing the hiring process for new officers and promotions.  There is a need to 
address the new hiring preference provisions mandated by the Division of Personnel Services.  
The new provisions create question about degree requirements and the substitution of related 
work experience in lieu of a degree. 
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Training Issues
 
Historically, most training has been conducted in house by our officers.  In the last few years it 
has been increasingly more difficult to find officers willing to take on this extra burden due to 
staff shortages and increased work loads.  Requests for additional staff to fulfill the role of 
trainers have not been approved so at the moment the plan is to convert 5 field positions to 
regional trainers.  Not the best scenario but if we can’t get full time trainers we will not be able 
to meet our legal obligations for training. 
 
This spring, for the first time, our Seasonal Officer Orientation Course was contracted out to a 
Community College in northern Manitoba.  Our officers still conducted the Defensive Tactics 
and Handcuff training.  On the surface this seems to have been successful, however, a full review 
has yet to be conducted. 
 

 



Funding and Staffing Issues
 
Funding levels continue to be a problem which has been compounded due to the increase in fuel 
prices.   
 
Recruitment and retention of officers in all levels has been getting increasingly more difficult.  
Again this year we have had numerous vacancies in our entry level Park Patrol positions and it 
appears we will be going into the summer with numerous vacancies at the Assistant Resource 
Officer level.  As well, we have not been able to fill all the vacancies in the Natural Resource 
Officer (NRO) or District Supervisor levels.  Presently there are two District Supervisor 
positions that we have not been able to fill even by promotion in the last two competitions.  
Another competition is ongoing at the present time and we are hopeful that these positions will 
be filled.   
 
Workload has increased to the point that we can no longer provide adequate service to the public.  
Due to being a multi-disciplined agency our officers are involved in all aspects of resource 
management as well as enforcement.  Officers are finding it increasingly difficult to remain 
competent in all aspects of the job which has a negative impact on performance and officer 
morale.  
 
Due to a Workplace Health and Safety complaint the responsibilities of our Park Patrol Officers 
has been drastically reduced.  They will no longer be able to initiate park evictions nor will they 
be able to make arrests or work without the direct supervision of a Natural Resource Officer or 
Assistant Resource Officer.  The slack is going to have to be picked up by the NRO’s which will 
strain our staff even farther. 
 
An initiative is under way to create a “Park Superintendent” position at Falcon Lake District 
within the Whiteshell Provincial Park.  This position will take over the administration of the park 
thereby removing the duties from the Natural Resource Officer allowing him/her to concentrate 
on enforcement within the district.  If successful there are plans to expand this initiative to some 
of our other major park districts 
 
Major Conservation Law Enforcement Trends 
 
Illegal sale of fish, primarily walleye, is still an issue.  Lack of specialized staff and complicated 
fisheries legislation has compounded this problem.  Over the last year increased emphasis has 
been placed on the Lake Winnipeg fishery in an attempt to curtail the illegal sale of fish. 
 
Unique Cross Boundary or Cooperative Enforcement Efforts
 
Nothing to report 
 
New innovations in Conservation Law Enforcement
 
A new prosecution and occurrence computer reporting system is being developed by our HQ 
staff and IT people.  Due to staff changes and workload it is not progressing as fast as first 
anticipated.  Hopefully it will be out into the field by the spring of 2007. 

 



STATE, REGIONAL, AND NATIONAL ISSUES, LEGISLATION, LEGAL 
CHALLENGES AND COURT DECISIONS IMPACTING NATURAL 
RESOURCES LAW ENFORCEMENT: 
 
The effects in Manitoba of the Supreme Court of Canada Pawley Metis decision have not been 
determined as of yet.  At the present time, Manitoba does not recognize any right to harvest fish 
or wildlife for food by the Metis people.  There are numerous post Pawley court cases ongoing 
which will hopefully determine Metis rights, if any, in Manitoba 
 
Cost Saving Initiatives
 
Nothing to report 
 
Other Special Law Enforcement Issues
 
Rowdyism in some of our major Provincial parks has increased to unacceptable levels placing 
our officers and the public at increased risk.  A season long liquor ban at Grand Beach Provincial 
Park was rejected by the Department at the present time until consultation with park users can be 
conducted.  This issue is exasperated by the decrease in Park Patrol Officer duties described 
earlier in the report.  A reduction of the total number of campsites has also been proposed.  
Discussions on this and other initiatives are on-going.  Recently the authority to evict a person 
for 21 days or ban them from provincial parks for up to a year was added to The Provincial parks 
Act.  This is only the second season of this initiative so it is still too early to see if it will help.  
We are hopeful! 
 
 
 

 
 

 
 
 
 

Michigan Department of Natural Resources 
Law Enforcement Division 

IAFWA Law Enforcement Committee 
State Report 

Submitted by: Chief Alan Marble 
 
 
Training Issues 
 
Since 2001, the Michigan Department of Natural Resources (DNR) Law Enforcement Division 
(LED) has developed various innovative training programs such as: 
 

 



Combination Training 
Prior to the development of the combination training idea, conservation officers (COs) were 
required to travel and attend mandatory training as much as 12 different times throughout the 
year.  Much of the time was "windshield time" spent traveling to various locations for what often 
turned out to be only three or four hours of actual hands on training at any one session.   
 
In an effort to improve quality and consistency of training, as well as eliminate excessive travel, 
the idea of combination training was developed.  This approach consolidated all mandatory 
training to a two day block in which firearms, survival tactics, first aid, critical issues, legal 
updates, and LEIN examinations were all accomplished in one setting.  Three designated training 
sites were established in various geographic locations with COs scheduled to attend by the 
LED’s Training Section.  Courses ran simultaneously with COs rotating through each training 
module.  All mandatory training for the entire year was accomplished in four days.    
 
As a result, overall travel time was reduced, training costs were reduced, and consistency of 
training was increased. 
 
Restructuring of the LED Training Section  
As a statewide agency, often times consistency in training varies from one end of the state to the 
other.  In previous years, the Training Section had two sergeants and a lieutenant assigned to 
Lansing headquarters.  Opportunities to observe field training, ensure consistent application, 
interact with COs, and receive feedback on current training were limited with this structure.  In 
addition to the introduction of Combination Training, the LED Training Section was restructured 
to incorporate two field training specialists and reduce the number of sergeants at the Lansing 
Division office. 
 
The training specialists assist with the design and implementation of mandatory training as well 
as train internal candidates as instructors.  Travel is an important component of the specialist 
positions.  Consistency and quality of training has improved greatly due to their direct interaction 
with the COs at mandatory training sessions.  This structure also allows for immediate feedback 
from the COs regarding training needs and how to improve programs. 
 
Fit for Duty
It is recognized that law enforcement work is a physically demanding job, often requiring 
particular physical capabilities to determine the successful outcome of life and death situations.  
While the work of a CO parallels other law enforcement agency duties, the  
daily physical activities required of a CO are considerably more demanding.  This is evident in, 
and supported by CO daily activity reports, essential job functions for Michigan Conservation 
Officers, and the CO physical activity questionnaire.  The demands on a CO’s body are often 
extreme and the ability to withstand such demands requires the CO to stay in the best physical 
condition possible.  This benefits the CO by keeping them healthier and increases their 
opportunity to enjoy retirement due to a likely reduction of stress and duty incurred injuries. 
 
The Fit for Duty (FFD) program is mandatory for all commissioned COs hired after October 1st, 
1999.  Mandatory participants must take and successfully pass the FFD physical fitness standards 
exam yearly.  All supervisors, regardless of hire date, must participate in the FFD program to the 
best of their ability, but are not required to pass the minimum standards.  Supervisors are the 
leaders of LED and as such are expected to promote the Division’s programs and philosophy.  

 



In 2002, LED implemented the Division's FFD program.  The Training Section coordinates 
testing dates with each of the ten districts in the state and provides testing equipment, trains 
Cooper fitness specialists, and exercise related incentives to encourage and reward participation.  
The program has been very successful in promoting fitness and healthy lifestyles.  Each year, 
participation has increased from 85 officers in 2002; 103 officers in 2003; 123 officers in 2004; 
and 153 officers in 2005.   
 
Trapping School - September 24-29, 2006  
2006 will be the first year for this training program.  The week long format (loosely based on our 
successful waterfowl school) will accommodate approximately twenty (20) officers.  The 
Training Section established a committee of veteran officers with considerable experience in 
trapping and enforcement to organize the upcoming school.  Many committee members were 
graduates of the trapper's college in LaGrange, Indiana.  The course will consist of classroom, 
hands on, and species identification. 
 
Funding and Staffing Issues 
 
Funding
The downturn in the State's economy and increases in salary and wages and related costs have 
limited LED to maintaining current staff and its corresponding operations.  Federal and state 
audit findings have limited LED’s flexibility in fund usage.  Static fish and game revenue and 
increasing competition for the same dollar have caused a shortage of funds.  These funding 
issues have been accommodated by retirements/ departures and delays in hiring. Here are some 
of the current funding issues: 

• The continued loss of general fund has resulted in less flexibility to respond as a law 
enforcement agency. 

• The pending loss of game and fish revenue has prompted the development of an alternative 
enforcement plan.  Loss of this revenue would change the focus of enforcement efforts. 

• In addition to the general game and fish revenue, associated sub funds are also in a structural 
deficit.  Loss of the Wildlife Resource Protection funding may result in a decrease of ability 
to perform in-depth/large scale/multi-jurisdictional poaching investigations. 

• Increases in ORV and snowmobile funds were received to cover the increasing enforcement 
need over these activities.  In addition, these funds were mandated to take on an appropriate 
share of overhead costs. 

• Non-traditional alternative funding sources are being tapped to meet the needs of the 
Division.  

• A very large increase in United States Coast Guard funding has helped offset the loss of state 
marine funds.  However, this is another shift away from the traditional fish and game focus 
of this agency. 

   
Accomplishments
• Park Improvement and Forest Recreational funding sources were tapped to help cover the 

costs for the growing responsibilities of the communication center. 
• Negotiations are on-going to apportion federal NOAA money to help cover the cost of 

coastal zone management in the Thunder Bay National Underwater Preserve. 

 



• A Game and Fish task force was created by the Natural Resource Commission to address the 
funding shortfall and address inflationary increases for future needs. 

• Increases in the ORV trail improvement fund was accomplished through executive budget 
team meetings and negotiations and presentations to the ORV advisory board. 

 
Staffing
Due to a lack of funding, inflationary increases in expenditures and the flat line of some revenue 
sources, staffing has suffered. LED is near an all time low in both field conservation officers and 
civilian support staff.  The decision to operate and staff shooting ranges and increase the role of 
the communication center has also affected the number of commissioned field personnel. 
 
Accomplishments
• Due to focused decision-making and creative budgeting, a 25 recruit academy is on schedule 

for a September 10, 2006 hire date.  Obtaining the support of the Department's Management 
Team was crucial for this to occur. 

• The Department created a License Fee Package work group to work to renovate our licensing 
fees and system and to research possible long-term funding concepts.   

Diversity
The Division recognizes the need for a diverse workforce.  Field conservation officers, acting as 
the first line of the recruitment effort, are encouraged to actively recruit in diverse communities. 
Accomplishments 
LED is the most diverse resource division in the Department. 
 
Major Conservation Law Enforcement Trends 
 
In FY 2005, LED, in association with Wildlife Division, concluded an extensive audit into the 
captive cervid industry.  LED provided training and assisted in investigations of non-compliance.  
The concern was the potential threat of disease to Michigan’s wild free ranging deer herd as seen 
with neighboring states.  The primary objective of this audit  
was to see what the compliance rate was amongst the industry.  Several search warrants were 
executed on facilities being operated and unwilling to submit to an inspection or who may have 
chosen to not become in compliance with industry standards.   
 

           A new permanent position was established in the Commercial Fish Enforcement Unit solely to 
oversee commercial fish related industry investigations.  This investigator will focus mainly on 
issues dealing with the over harvest of commercial species.  We have found that as with any 
commercial enterprise, there is the potential for abuse.  Much of this type of illegal activity can 
be identified by trained investigators who are able to concentrate their efforts on the specific 
problem.   
 
Unique Cross Boundary or Cooperative Enforcement Efforts 
 
The Special Investigative Unit (SIU) concluded a two year undercover operation with the 
Ontario Ministry of Natural Resources where bear guides in Ontario, Canada were suspected of 
illegal activity and selling protected animal parts to individuals in Michigan and other areas of 

 



the United States.  Prosecutions are still pending on several individuals for violations of Ministry 
of Natural Resources regulations. 
 
On October 1, 2005, Michigan became the 20th state to enter into the Interstate Wildlife Violator 
Compact.  The SIU is involved with the initial phases of its implementation.  The Interstate 
 
Wildlife Violator Compact allows participating states to give additional privileges to its members 
as well as honor license revocations by other states. 
 
COs out of the District 10 Livonia office worked with Canadian officials, the U.S. Coast Guard, 
U.S. Border Patrol, Federal Bureau of Investigation, U.S. Bureau of Alcohol, Tobacco, Firearms 
and Explosives, Michigan State Police, Detroit Police Department, and Wayne County Sheriff’s 
Department along the Detroit River system on several high level homeland security details, to 
include security during the Major League Baseball All-Star game.  These cooperative efforts 
were not only successful regarding their primary objectives, but were also beneficial to the 
protection of our natural resources and produced several outstanding resource cases.  
 
District 10 officers also worked in conjunction with U.S. Fish & Wildlife, U.S. Border Patrol, 
and Canadian officials on several illegal waterfowl cases.  These cases included over-limits, 
illegal means of take, illegal possession tagging/I.D., and license violations. 
 
COs out of the District 12 Plainwell office worked with Indiana Department of Natural Resource 
officers and U.S. Fish and Wildlife agents in a joint Lake Michigan detail targeting the illegal 
taking of fish in Michigan out of season, over-limits of fish in both Indiana and Michigan, and 
illegal charter boat activities.  The detail and cooperative efforts were a huge success, resulting in 
multiple state charges in both Indiana and Michigan ranging from over-limit cases to charter boat 
violations, and federal district misdemeanor charges for Lacey Act violations. 
 
The District 11 East Lansing office facilitated and District 10 hosted the annual Michigan, 
Indiana, Ohio Conservation Officers Association (MIO) at the Cabela’s store in Dundee.  All 
states were represented along with U.S. Fish & Wildlife and U.S. Bureau of Alcohol, Tobacco, 
Firearms and Explosives.  The meeting was both fraternal and informative, with much 
information being shared and discussions on joint enforcement efforts, to include the ground 
work for the aforementioned joint Lake Michigan patrol. 
 
COs out of the Newberry District 4 office received information from an Ontario, Canada officer 
in August of 2005 that a First Nation member was gill-netting in the Michigan  
waters of Whiskey Bay.  A pre-dawn surveillance and apprehension patrol was organized and 
executed using patrol boats and personnel from both sides of the international boundary.  The 
suspect was observed tending the net in Michigan waters, was arrested and lodged in Michigan.  
The boat, motor, net, and a small quantity of fish were seized. 
 
In November 2005, acting on information supplied by the DNR Forest, Mineral, and Fire 
Management Division, District 4 officers participated in a patrol regarding three specific long-
term trespass cabins in remote state-owned wilderness on Drummond Island.  Because of 
Drummond Island’s proximity to the international boundary, the U.S. Border Patrol was briefed 
and they supplied three agents to participate in the patrol.  Michigan State Police provided a 
trooper to assist in the November 14th apprehension patrol.  All camps were occupied; nine 

 



suspects were apprehended.  It is believed the camps had been in place for a minimum of 22 
years to more than 40 years.  All camps have since been removed. 
 
Also in 2005, District 4 officers worked with the U.S. Border Patrol and U.S. Customs on joint 
patrols on the St. Mary's River regarding illegal trafficking of people and/or drugs. This was 
done while performing normal marine patrols. 
 
The Superior 1000 Snowmobile Race touched off a flurry of inter-state/provincial coordination 
and planning and exchange of information.  Most of it ended up shelved when the race was 
cancelled after the first day. 
 
Innovations in Conservation Law Enforcement 
 
As in previous years, we have observed the steady use of the internet by the criminal element.  
Most of the violations involve the illegal trafficking and sale of protected and endangered 
species.  Investigators have also handled complaints dealing with the sale of shipwreck artifacts 
that were pilfered from state owned bottomlands.  This year our Special Investigative Unit (SIU) 
was engaged in five (5) internet related investigations. 

LED has also attempted to stay on the cutting of edge technology in such arenas as forensics in 
law enforcement.  The SIU pioneered an isolated LED DNA data base and provided training and 
collection kits to field officers around the state. 

This DNA data base allows officers to determine general demographics on harvested animals.  
With the assistance of the Wildlife Division’s forensic lab, we have mapped the DNA in our data 
in order to determine whether a specific animal was harvested in a certain region of Michigan 
(such as upper peninsula vs. lower peninsula). 
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement 
 
Several legislative actions relating to Natural Resource law enforcement took place in Michigan 
during 2005.  These are highlighted below. 
 
PA 326 allows DNR COs, in addition to state police officers, to serve civil process in any action 
to which the state was a party.  Prior to this legislation, DNR COs could not arrest and hold 
subjects who had civil warrants issued for their arrest.  This was important to our officers as 
more and more of our regulations are becoming decriminalized. 
 
PA 52 of 2005 increases the penalties for violating a quarantine issued by the Department of 
Agriculture to stem the spread of an exotic pest or plant disease.  The  
recent introduction of the Emerald Ash Borer into Michigan has proven to be devastating 
biologically, aesthetically, and financially.  The state has already destroyed several million ash 
trees, and the costs related to eradicating the EAB has been in the millions of dollars for the 
government, private, and business communities.  This act and DNR Commission orders prohibit 
transportation of deciduous firewood outside quarantined areas and increased penalties to 
prevent the spread of EAB to areas outside the quarantine areas.  

 



PA 111 of 2005 prohibits computer-assisted shooting with a bow or crossbow and establishes 
misdemeanor penalties for computer-assisted shooting violations both with a bow and with a 
firearm.  This legislation supports hunters across the counties that are supporting bans on what 
they consider to be an unsportsmanlike practice.  The concept of hunting requires real people in 
real time, since hunting, by definition, describes people who go into the forest or wild range and 
stalk their game by tracking.  The challenge of the hunt resides in the chase, and in 
understanding nature and terrain, not in the kill.  In contrast, remote-controlled hunting values 
killing rather than hunting. 

PA 77 of 2005 was enacted to slow the introduction of invasive, non native fish, aquatic plants, 
and insects.  It amends Part 413 to regulate the possession and release of certain invasive species 
of aquatic plants and insects, and establish the Invasive Species Fund.  The act includes a list of 
"prohibited species" of fish that a person is prohibited from possessing or releasing.  The bill 
would re-label the list of fish as being "prohibited fish species" and add definitions for 
"prohibited aquatic plant species" and "prohibited insect species." 
 
PA 117 of 2005 allows hunters and fishers to donate $1 to the Sportsmen Against Hunger 
Program when they apply for a license.  The donation would be in addition to the license fee.  
The DNR would use the fees to implement a program to distribute wild game to people in need.  
The intent of the legislation is to generate, through donations, sufficient revenue to pay for the 
gathering, processing, and distribution of donated game. 
 
Two bills are progressing through the legislative process that, if both are enacted, will lower the 
age for small game and turkey hunting to age 10, big game hunting to 12, and create an 
apprentice hunter program. 
 
Michigan continues to fight possible introduction of disease into our wild deer herd by enforcing 
laws pertaining to the importation of cervidae, both alive and dead.  This is a cooperative effort 
along our borders with neighboring states and with our own Agriculture Department. 
 
Michigan is continuing its efforts in full implementation of the Violators Compact with the 
growing list of member states. 
 
Early in 2006, the U.S. Supreme Court decided not to hear an appeal from property owners of the 
Michigan Supreme Court ruling upholding the right of the public to walk on the private beaches 
of the Great Lakes.  The state court had ruled in a 5-2 decision in 2005 that shoreline below the 
normal high water mark fell under the public trust.   The majority had said there were limits to 
the activities allowed on that land, but said property owners could not prevent access. 
 
Michigan is currently waiting for delisting of the grey wolf from the Federal Threatened and 
Endangered Species list.  In 2005, the USFWS was actively engaged in removing  
the wolf from the list in the Eastern Distinct Population Segment after it was down-listed to 
threatened in 2004.  Michigan has sustained its recovery goal of more than 200 wolves for five 
years and currently has an estimated population above 400 animals.  A federal law suit in 2005 
forced the USFWS to re-list the wolf from threatened to endangered until they could modify the 
borders of the Eastern DPS to satisfy the court ruling.  This ruling affected de-listing efforts in 

 



Minnesota and Wisconsin as well.  New boundaries for the Eastern DPS have been established, 
and the effort to de-list is now back on track.  Under Michigan law, if an animal is listed 
federally it is automatically on the state list.  An effort is underway in Michigan to update its 
management plan utilizing a round table of interested and effected groups and agencies. 
 
Cost Savings Initiatives 
 
Leveraging Purchasing Power 
• Using federal government (GSA) contracts to purchase goods.  The General Services 

Administration bid process assures the federal government the lowest price available from 
vendors.  The use of these contracts is extended to state agencies with the vendor’s 
agreement.  LED is using these contracts on larger purchases, especially on large boat 
purchases. 

• Using surplus equipment as trade for new equipment.  LED often lowers the initial 
acquisition cost of new equipment by including surplus equipment as part of the bid package, 
often to the point of attaining a zero cost purchase for new equipment. Recent purchases 
include boats, ORVs, snowmobiles and handguns. 

• Using grants to supplement funds.  LED applies for grants to specifically be used for 
equipment purchases.  Recent purchases include: 
o Body Armor - The replacement of body armor for all COs was supplemented by a 15% 

reimbursement from the Department of Justice. 
o ORVs - Through a DNR Recreation Improvement Fund grant, LED received a 50% 

match for purchasing new ORVs. 
o Night vision, thermal imagers and other night operations equipment – LED received a 

$100,000 grant to purchase various equipment to enhance nighttime marine operations 
from the Department of Homeland Security. 

 
• Accepting gifts of money and equipment.  Various constituent groups and trade associations 

support LED’s programs through donations.  Firearms simulators, deer and turkey decoys, 
and archery equipment are examples of equipment donated or purchased with donations. 

• Introducing just-in-time purchasing for inventory. LED maintains a uniform inventory.  
Items formerly stocked in inventory are now purchased on demand, reducing the cost of 
inventory, shipping, and storage. 

• LED is exploring leasing of snowmobiles and personal watercraft as a means to save money 
and assure regular replacement.  Leasing will allow greater efficiency to manage cash flow 
and vehicle life cycle. 

 
Fleet Management 
LED’s greatest expense after salaries and wages is its fleet of patrol vehicles.  Through effective 
fleet management, costs are contained or reduced. 
• Vehicle and equipment specifications are updated annually to assure vehicles have needed 

functions and features without adding extras that increase cost. 
• Vehicle life cycle is monitored to assure replacement occurs when repair costs begin to 

exceed vehicle value.  When appropriate, replacement is delayed.  The life cycle and 
depreciation schedule have been increased on average by six months. 

• Emergency equipment such as lights and sirens are not purchased, but are rolled into the 
lease rate and depreciated over the life of the vehicle. 

 



 
• Excess and spare vehicles are kept to a minimum. 
• Emergency equipment and radios are standardized across the fleet to allow reuse in other 

vehicles and recycling of equipment into new vehicles. 
• Fuel is purchased through a state fuel contract that requires vendors not to charge state taxes 

on the purchase. 
• Vehicle repairs are centrally managed to direct drivers to repair facilities offering discounts 

to the state for services. 
 
Savings through Employee Cost Reductions 
• LED has numerous vacancies in both field and staff positions.  Current vacancies are nearly 

25% of the total Division work force. 
• The State initiated a banked leave time program that paid employees for 76 hours for every 

80 hours worked.  The four unpaid hours were banked to be used as unpaid vacation time or 
to be rolled into the employee’s retirement account upon retirement. This program was in 
effect for two years. 

• Furlough days - During fiscal year 2004, employees were mandated to take 40 hours of 
unpaid leave. 

• Benefit reductions - The State of Michigan has initiated numerous cuts to benefits to contain 
increases in insurance costs. 

• Reduced and eliminated staff training and employee tuition reimbursement. 
 

Other Special Law Enforcement Issues 
 
Pay and Benefits 
Once having pay parity with the Michigan State Police, LED’s personnel no longer share this 
parity.  In fact, pay for DNR COs with the same rank and similar duties is significantly lower 
than their counterparts in the State Police ranks.  The CO no longer has a law enforcement 
retirement of 25 years with 60% or spousal benefits without  
reductions as the State Police do.  This has had a negative impact on recruitment of entry level 
conservation officers.   
 
Officer Safety Concerns 
Reduced officer numbers stretch the “thin green line” and present possible safety concerns due to 
solo patrols and reduced back-up ability and increased time for back-up response.  The 
proliferation of clandestine methamphetamine labs creates a new and doubly dangerous hazard 
for COs and sportspersons.  The number of “clan” labs has doubled in rural Michigan in one 
year. 

 
Federal Money for Homeland Security Requirements 
Federal money is available to most law enforcement agencies for fulfilling homeland security 
and emergency response requirements.  Because of wording in legislation, LED is unable to 
recoup money expended in fulfilling required homeland security functions. 

 

 



Outreach 
• LED’s Hunter Education Section utilizes recruitment programs to bring non-traditional 

groups into the sport of hunting.  Most recently, specialized hunter education instructor 
workshops geared toward women were held to bring more women into the ranks of hunter 
education instructors. 

• Major emphasis is being placed, both departmentally and divisionally, on re-establishing our 
constituency contacts and creating new markets and user groups. 

 
Accomplishments 
LED signed an MOU with the Archery Trade Association and have hired a coordinator for the 
National Archery in the Schools Program. 
 
Hunting Incidents 
In 2005, hunting casualties were at an all time low.  In 2003, there were 35 casualties of which 2 
were fatalities; 19 of these, including 1 fatality, were during the firearm deer season.  In 2004, 
there were 33 casualties of which 2 were fatalities; 15 of these, including 1 fatality, were during 
the firearm deer season.  In 2005, there were 22 casualties of which 3 were fatalities; 10 of these, 
including 2 fatalities, were during the firearm deer season. 
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Training Issues:
 
The February 2006 Academy of 18 brings our Division within 6 Officers of our overall need of 
which 4 of these 6 Officers are within the full 154 Field Officer Station compliment.  We have 
found 18 is the number which we can adequately handle through all phases of the hiring and 
training process.  If we go over this number we place too large of a burden on all of the Officers 
and Supervisors involved in the process. 
 
The focus on Officer training for existing staff continues to meet mandatory course obligations, 
range firing, as well as specialty courses dealing with traditional Game and Fish issues.  Our 
Officers are extremely involved in the hiring and training process and this involvement puts a 
huge strain on our workforce as these tasks are in addition to their normal fieldwork. 
 
Officers and Supervisors are involved in all portions of the hiring and training process, to include 
sitting on oral interview panels, conducting background investigations, instructing at our 12 
week academy, and during the 12 week Field Training Program. 

 



Once we fill the majority of our vacancies and complete the Academy class of 2007 we will 
focus on a training program for veteran Officers.  We need to continue to find ways to pass on 
the institutional knowledge we have been loosing to retirements over the years. 
  
Funding and Staffing Issues:
 
We are planning on being fully Staffed in February 2007, which is a full Division complement of 
204 Licensed Conservation Officers. 
 
Major Conservation Law Enforcement Trends:
 
A large trend in Conservation Law Enforcement today is the increased workload in  enforcing 
recreational vehicle laws.  ATV’s, OHV’s, and OHM’s usage and problems have called for work 
hours from the Conservation Officers in the state of Minnesota.  Hours worked on these 
recreational vehicle issues have increased significantly in the past few years along with the 
necessary funding.  We plan on maintaining our traditional Game and Fish Enforcement work 
(65-72% of our overall work). 
 
Unique Cross Boundary or Cooperative Enforcement Efforts:
 
Minnesota Conservation Officers share responsibility for enforcement of recreational vehicle 
laws ATV’s, OHV’s, OHM’s, Snowmobiles, and Watercraft regulations with local Law 
Enforcement Agencies, (State Patrol, County Sheriff’s, Local Police) when these types of 
vehicles are operated in their jurisdictions.  The Enforcement Division continues to take a lead 
role in training Law Enforcement Departments in the enforcement of recreational vehicle 
regulations and have had numerous opportunities to work joint projects with them.  The Division 
of Enforcement administers a grant program to County Sheriff’s to fund some equipment and 
some hours worked on recreational vehicle enforcement issues.  By doing this it appears to have 
some ability to influence how County Sheriff’s work recreational vehicle activity. 
 
Under Minnesota Law 626.94 the Minnesota Department of Natural Resources,  Enforcement 
Division entered into a Law Enforcement agreement with the 1854 Indian Conservation 
Enforcement Authority Joint Powers.  This has proven to be very effective with the creation of 
their own Law Enforcement Agency and no longer needing to be licensed peace officers under 
the Minnesota Department of Natural Resources. 
 
New Innovations in Conservation Law Enforcement:
 
New Innovations utilized by the Enforcement Division of the MN DNR have consisted of 
utilizing the assets of our support operations sections. 
 
The MNDNR  Enforcement Division has it’s own Public Information Officer who’s salary has 
been more than paid for through the positive media generated for the Division with stories and 
articles that always promote the Division and the good work Officers do. 

 



The Division’s K 9 program continues to serve with some costs of the program being sponsored 
without the use of State funds.  This program has been an asset to the Division and has generated 
very positive publicity. 
 
The Division’s Specialized Wetland Enforcement Section continues to be a one of a kind 
Program designed to enforce the states Wetlands Conservation Act and protect the states 
wetlands.  This past year we conducted aerial surveys with our own Conservation Officer Pilots 
to detect Wetland violations. 
 
Our Snowmobile Task force utilizes experienced Officers to concentrate on high use areas of 
snowmobile activity and reduce snowmobile violations. 
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resource Law Enforcement: 
 
On August 29th 2002 the Minnesota Supreme court ruled that occupants of a fish house or shelter 
have the same 4th amendment rights when it comes to search and seizure that they would have in 
their home.  Previous to this decision Minnesota Conservation Officers could inspect a Fish 
House (Shelter, Ice Shanty) and it was a violation to deny a Conservation Officer entry into the 
Fish Shelter to inspect.  Since 2002 our Officer have seen an increase in the number of refusals 
they receive when trying to check the states fishing regulations during the winter ice fishing 
season.  Beginning with the 2005-2006 Ice Fishing Season the Division has documented refusals.  
This issue is one that is very detrimental for moral and is frustrating to Officers who are literally 
handcuffed in their enforcement of the winter fishing regulations. 
 
Minnesota Legislature Convened on March 1, 2006 and Adjourned on May 21, 2006. 
 
Several Policy Bills were passed during the Legislative Session, just a reminder that not all these 
changes become effective immediately, always check the Laws before you engage in the activity: 
 
Some of the issues in the Game and Fish Bill include: 
 
Defines Deer.  To mean white-tailed or mule deer. 
 
Conservation Officer equipment inspection/confiscation.    The change allows  Conservation 
Officers to inspect equipment used to take wild animals in the field  (current law says only 
firearms). 
 
Specifies the Civil Penalty for dogs pursuing deer.  Current law states the civil penalty could be 
up to $500.  The change is a $100 for dogs pursuing deer and $500 if the deer was killed. 
 
Tagging requirements for Big Game.  Current law states a Big Game animal must be tagged at 
the site of kill.  The change allows a Big Game hunter to drag, carry, or cart a big game animal 
out of the woods without being tagged as long as the person dragging it has the validated tag and 
license on their person.  At all other times, the deer will need to be tagged. 

 



Clarifies requirements for a parent or guardian accompanying youth.  The change creates a civil 
penalty if parents or guardians are not accompanying youth under age 16 while in possession of  
a firearm. 
 
Predator/Shining.  The change allows shining of fox on foot, not within public road Right of 
Way, use of hand-held or electronic calling device, not within 200 feet of a motor vehicle, and 
shotgun only, between Jan 1 and Mar 15. 
 
Antler Sheds.  The change clearly allows a person to collect naturally shed antlers and prohibits 
the use of equipment intended to artificially pull antlers. 
 
Angling/Spearing in same house.  The change allows spearing and angling at the same time in 
the same house, with the condition that any fish caught by angling must be immediately released 
to the water or placed on the ice. 
 
Use of ATV’s and Snowmobiles during the Deer Season.  The change allows the use of ATV’s 
and Snowmobiles on private land with owner permission of any licensed deer hunter anytime 
during the deer season. 
 
Cost Savings Initiatives:
 
Nothing Specific. 
 
 
Other Special Law Enforcement Issues:
 
Nothing Specific. 

 



MIDWEST NEWSLETTER 
MISSOURI DEPARTMENT OF CONSERVATION 

DENNIS STEWARD, PROTECTION DIVISION CHIEF 
 

Training Issues 
 
A new class of 20 Conservation Agent Trainees began the training process on April 2, 2006.  
The twenty trainees were selected from a pool of approximately 244 applicants.  The degrees 
were varied, with Wildlife Management, Biology, and Criminal Justice serving as the majority of  
their backgrounds, but Forestry and Animal Ecology also represented.  In addition, we have two 
trainees who have already attained their M.S. Degrees.  The average age of this class is 26.  For 
the next six months they will be participating in a combination of classroom and field training 
that will prepare them for their county assignments. 
 
There are two successful programs that the Protection Division is using to attract qualified 
applicants to the position of Conservation Agent.  The first, is the Protection Volunteer Program.  
This program acquaints the volunteer with the many aspects of the Conservation Agent’s  duties.  
The volunteer must attend several training sessions before being certified in the program.  These 
sessions  include Investigative Assistance, Driver’s Training and other assorted volunteer-related 
programs. The recruit class we have just hired  has 6 trainees that were participants in our 
Protection Division Volunteer Program.  
 
The other program that is helping our agency to recruit applicants is our Protection Division 
Internship Program.  This program is a paid internship that exposes people who are not 
necessarily interested in law enforcement to the Protection Division Program within our 
Department.   The intern helps the Agents (and other Division employees) to carry out assorted 
MDC programs and services.  This program has generated interest in working for our Division 
where there was not interest in the past.  Our recently hired training class has two people who 
have participated in the Internship Program. 
 
On a different note, our In-service Training Program in the state has expanded to include 
Simunitions Training in the regions.  The Simunitions equipment allows us to use semi-auto 
Glocks that are identical to our issued weapons.  These guns fire cornstarch-filled projectiles that 
mark the person shot at, and the rounds can also be felt through clothing (body armor, face, neck 
and groin protection are required before entering a scenario for both the Agents and suspects).  
This training has integrated our normal In-service Defensive Tactics and Firearms Training into 
realistic scenarios that allow the agents to utilize the skills they practice throughout the year.  We 
have found it to be a great addition to our training program for field agents. 

 
For veteran agents our in-service training and the Department’s Academy for Leadership 
Excellence continue to be important elements in the success of Missouri Conservation Agents.   
 
Funding and Staffing Issues 

 
Conservation Agent recruitment continues to be a challenge.  Our applicant pool has decreased 
over the last several classes creating unique challenges in selecting a qualified group of new 
Agents.  Our Southwest Region coordinates a Protection Volunteer Program (discussed earlier) 

 



that exposes college students to Department/Division activities and has been producing some 
excellent applicants. 

 
Most professional employees have a new work objective this year of conducting  diversity 
outreach meetings this year.  These meetings will hopefully help us find and recruit new 
candidates from diverse cultural and gender related backgrounds.    

 
Missouri personnel are anticipating a projected salary increase this year.  At this time the 
Governor’s Office has recommended a four percent across the board raise for state employees. 
 
Major Conservation Law Enforcement Trends 

 
Missouri has a great partnership between the Conservation Federation of Missouri and the 
Missouri Department of Conservation in the “Share the Harvest” program.  This is a venison 
donation program which allows hunters to donate deer meat to less fortunate Missourians.   

 
This cooperative effort has generated a great deal of interest and response from deer hunters 
across the state.  In the 2005 deer hunting season almost 5,100 hunters donated in excess of 
267,000 pounds of venison.  That is finished product; processed, packaged and ready to be 
distributed!  Conservation agents are instrumental in promoting local programs in their districts 
and this project is considered a Division priority.   

 
The Conservation Federation does a great deal of fund raising and promotion of the Share the 
Harvest program statewide.  They have  funds available to provide $35 towards processing on 
whole deer donations.  Totals in 2005 were down a bit from the record of 275,000 pounds in 
2004.  But there was actually an increase percentage wise when compared to the drop in deer 
harvest for the same period.  The conservation department uses Share the Harvest as a 
management tool by allowing hunters to take multiple deer and donate them from high deer 
density areas. 
 
Unique Cross Boundary or Cooperative Enforcement Efforts 

 
As caviar prices have risen there is increasing pressure on shovelnose sturgeon in the Mississippi 
and Missouri Rivers, as well as illegal take of endangered pallid and lake sturgeon.  Missouri and 
bordering states are cooperating to provide increased regulation, management and protection of 
these sturgeon populations.  A joint Mississippi River patrol with Illinois produced 20 citations 
and resulted in the seizure of 17 illegal gill nets.   A pallid sturgeon case was made in Kentucky 
waters and passed on to Kentucky authorities.  Cases included 6 permit related citations and 13 
net related citations.  Cooperative interstate patrols along river and land borders often produce 
quality enforcement results for both states. 
 
A group of 18 Missouri Conservation Agents and Supervisors deployed to Louisiana and assisted 
with Hurricane Katrina search and rescue operations.  Missouri Agents worked in downtown 
New Orleans evacuating people from flooded neighborhoods.  In addition to the hurricane relief 
effort agents have assisted throughout Missouri on tornado relief efforts this spring throughout 
the state.  The Caruthersville area in the state’s bootheel was particular hard hit and agents 
assisted with security work for three days.  

 



New Innovations in Conservation Law Enforcement 
 

Missouri is piloting a new In-Vehicle Computer.  The laptop computer will allow the field Agent 
to access Point of Sale Permit records and Law Enforcement records from their vehicle.  The 
computer will access those records through cellular wireless technology and provide the Agent 
instant information on field contacts.  Performance and budget analysis reviews will be 
conducted after the testing period to determine the feasibility of pursuing this concept.  This 
laptop would be portable and would also serve as an office computer. 

 
Protection Division is phasing in new radios designed to allow cross-communication on a much 
easier basis.  Initially a Homeland Security Grant started the project and our department 
continues to purchase the new radios.  The new radios allow low band and high band frequencies 
thus creating the opportunity to talk to any agency programmed in the radio. 

 
St. Louis Region has been working with the Missouri State Highway Patrol on a dispatching 
agreement which allows Conservation Agents to have a 24/7 dispatch capability within the St. 
Louis area.  This service allows Agents more immediate access to criminal records, increases 
efficiency and effectiveness while creating a broader safety net.  
 
State, Regional and National Issues, Legislation, Legal Challenges and Court 
Decisions Impacting Natural Resources Law Enforcement 

 
Mountain Lions were taken off the endangered species list in Missouri and listed as extirpated.  
Though Mountain Lions are indigenous to the state we’ve had no resident population for years 
within Missouri.  We have had 8 confirmed Mountain Lions and 9 occurrences in Missouri, 
including a couple of lions killed by vehicles, (both young males).  Our Mountain Lion Response 
Team actively investigates sightings that produce some type of evidence.  Black Bears also 
continue to provide interesting challenges as bear/human interactions increase in Missouri’s 
Ozarks.  These two mega-fauna species create unique, high emotion encounters whenever they 
interact with Missouri’s public or show up in unexpected places.    

 
Wildlife Road Checks – The State Highway Patrol recently decided not to assist Wildlife Road 
Checks due to the Highway Patrol’s legal council’s interpretation of recent case law.  We feel 
our road checks are a legitimate tool used within the framework of the law and will continue to 
utilize this enforcement methodology. 
  
Two Hand Fishing Bills failed to pass in this year’s legislative session.  Hand fishing has become 
a public relations and legislative issue due to a small but committed group of hand fishermen.  
This small group of people lobbied the Department for a hand fishing season and an 
experimental season was established on three Missouri waterways.  The hand fishing lobby was 
not satisfied with the experimental season and has actively sought legislative intervention.  
However in Missouri the Department of Conservation has the Constitutional authority to manage 
wildlife and fisheries resources within the state.  Any legislative action would have questionable 
constitutional authority. 

 



Cost Savings Initiatives 
 
(Wildlife Checking – Telecheck a New Era in Missouri) 
 
Missouri’s new automated wildlife checking system gives Conservation Agents and Biologists 
up to the minute harvest information during deer and turkey seasons.  Sportsmen utilized the new 
system this fall during the archery deer and turkey season, firearms deer seasons and the fall 
firearms turkey season.  This instant access to harvest data gives the Conservation Department 
another tool to protect and manage Missouri’s deer and turkey resource.  Conservation Agents 
utilized the new system very effectively for enforcement during the deer and turkey hunting 
seasons. 
 
The telecheck system allows hunters to check their deer or turkey by telephone or over the 
internet on a computer.  The system is set up to be user friendly for sportsmen while saving 
hunter’s time and money by not having to drive to a check station.  The new computerized 
system also saves Missouri taxpayers money because the new telecheck system is much less 
costly than the old deer and turkey check system.  Moving to the telecheck system was the 
fiscally prudent thing to do for Missouri citizens. 
 
Under the old check station system of checking animals Conservation Agents spent a lot of time 
locating businesses to check deer and turkey, setting up check stations and then monitoring those 
check stations throughout the hunting seasons.  The new telecheck registration gives 
Conservation Agents the opportunity to more efficiently utilize their time.  The telecheck system 
allowed Agents to focus on field contacts and violation investigations during the hunting 
seasons.  The new system also saves our Department several hundred thousand dollars. 
 
This new efficiency and focus allowed Conservation Agents to apprehend wildlife violators 
utilizing the new telecheck information and technology.  What often began as a telecheck 
investigation uncovered numerous other violations such as spotlighting, road hunting, illegal 
buck deer, over-limits of deer and permit violations such as non-residents hunting on resident 
deer permits.  People who are inclined to violate checking regulations often violate other wildlife 
regulations.  The Conservation Department views tagging and checking violations seriously.  
These regulations are designed to help ensure a fair and equitable harvest among Missouri 
sportsmen. 
 
Ultimately the credibility and success of the telecheck system will rest with Missouri’s 
Sportsmen.  If they perceive the system is working and credible for checking wildlife we will 
march into the future with a high tech checking system.  The Conservation Department will 
review, monitor and evaluate the system to ensure an accurate, reliable and credible harvest 
checking system.  
 
The Department of Conservation is looking to improve the telecheck system for 2006.  Our goal 
is to provide simple, clear regulations with a convenient, credible checking system that 
accurately reflects deer and turkey harvest while continuing to serve as a deterrent to wildlife 
violators.  We are entering a new era of wildlife management by using telephones and computers 
to check harvested wildlife.  We are confident this convenient, less costly checking system can 
be a successful component for the future of wildlife management in Missouri. 

 



Other Special Law Enforcement Issues 
 

The Special Investigations Unit has been working on several different issues many related to the 
internet and illegal sale of wildlife.  Sales ranged from reptiles to mounts of protected species.   

 
One of the issues given special consideration over the past year has been the increase in illegal 
feral hog activity.  The department is cooperating with several state and federal agencies to stem 
the illegal  importation and release of hogs in Missouri.  Our investigators have supplied the 
ground work for other agencies to document such activity.  The latest involved an individual who 
had brought hogs into the state for hunting purposes and did not comply with state and federal 
health certification requirements.  The herd was ordered destroyed by the Department of 
Agriculture and test results showed that a number of the animals had pseudo-rabies.  Proper 
action is being taken by both Mo. Dept. of Ag. and USDA.  The Department of Conservation 
chairs the Law Enforcement Subcommittee of the State Feral Hog Task Force.  The intent of the 
group is to address illegal hog importation and releases while attempting to eliminate the existing 
feral hog population. 
 
 
 

 
 
 

WAFWA Law Enforcement Committee 
State Report --  Montana 

By: Jim Kropp 
Chief of Law Enforcement 

Montana Fish, Wildlife & Parks 
 
 
TRAINING ISSUES: 
 
Enforcement Training Officer 
John Ramsey, FWP Enforcement Training Officer retired in June 2005.  Mike Mehn of the FWP 
Criminal Investigation Section was hired in September to replace John. 

FTO / FTEP 
The enforcement division field training officers met in Feb. 2006 for a two-day in-service 
training session and discussions.  The highlight of the meeting was a guest speaker from South 
Dakota Game and Fish discussing their adaptation of The Reno method of officer training.  
Montana will continue to improve their program as well as begin recertification of its FTOs on a 
bi-annual basis.  Our program has been proven to show those officers that are not quite ready to 
become game wardens. 

 



Annual Enforcement Division Training seminar 
In April 2006, we held our training seminar at Fort Harrison in Helena.  In addition to in-service 
firearms qualifications and legal updates, guest speakers discussed Fitness in Law Enforcement 
(B. Hoffman) and Post Traumatic Stress (C. Burroughs).  Montana agreed to send 3 officers to 
Quebec for the NAWEAO conference to bid on the 2008 conference to be held in Great Falls, 
MT 
 
Hiring 
The enforcement division has hired an unprecedented 9 full time officers and two part time 
(trainees) in the past 9 months.  We are now in another general hire cycle and working through 
the 60 applicants we received for approximately 5 openings. 
 
FUNDING AND STAFFING ISSUES: 
 
Regional Investigators 
Over the last decade, we have witnessed an increasing need for additional in-depth investigative 
and trial preparation support essential to control the unlawful commercialization of our states 
public resources. As a result, the amount of time available for routine patrol and hunter, angler, 
landowner, park visitor and recreationists’ contacts, one of the prime foundations for deterring 
criminal behavior, is diminishing.  
 
To address the need for providing enhanced fish, wildlife and parks investigational services 
throughout the state, the Law Enforcement Division proposed and received two Regional 
Investigator positions during the 2005 state Legislature, for work in FWP regions three and five. 
The positions were staffed in August 2005 and began their duties immediately.  
 
Regional Investigators duties and responsibilities include the following: 
  
· Coordinate investigative casework with the Warden Captain, Sergeant, field wardens, and 
county attorneys.   
· Serve as the primary local liaison between US Fish and Wildlife Service (USFWS) and the 
Attorney General’s Special Prosecutor.  They serve as FWP representative with other agencies in 
intelligence analysis, sharing, and dissemination. 
· Serve as regional Commercial Licensing Program Coordinator for administrative records and 
inspections such as: Outfitters, taxidermists, alternative livestock facilities, fish ponds & 
commercial hatcheries, shooting preserves, game bird farms, dog trials, zoos and menageries. 
· Provide procedural expertise as well as oversee and maintain implementation of legal and 
procedural updates. They focus on crucial legal and constitutional procedures and requirements 
such as search warrant assistance and direction for all field wardens in their region. 
· Oversee evidence collection and are the region’s primary evidence custodian. 
· Act as lead person in monitoring the Crime Intel system within the region and serve as a liaison 
between regions in the analysis and sharing of criminal intelligence. They also participate in the 
gathering of criminal intelligence information and maintain the regional Crime Intel database, 
while also assisting district wardens in the usage of the system. 
· Act in the capacity of regional specialist in electronic surveillance techniques and computer 
data analysis. 

 



· Maintain currency in and assist wardens in their region with outdoor crime scene investigation 
and wildlife forensics’ techniques. 
· Through competency in the Automated Licensing System (ALS) and all enforcement databases, 
provide assistance to field wardens in case investigation. 
· Provide wardens with expertise and assistance in license fraud and residency investigations. 
They are the regional experts on case preparation, documentation, report writing techniques and 
jury trial preparation.   
· Coordinate intelligence and casework with CIS through regular meetings and assist in 
developing intelligence for covert cases. They also perform or coordinate follow-up casework for 
CIS such as with local and out-of-state interviews. 
· Act as the region’s Tip-Mont Manager, monitoring Tip-Mont reports and their follow-up. 
 
In five months, these two Regional Investigators in addition to the above stated duties have 
worked successful cases resulting in total assessments of approximately $160,000 in fines and 
restitution, and 95 years of privilege suspensions for the violators, with many other additional 
cases opened or pending assessment. There is no doubt that similar work may be accomplished 
throughout the rest of the state. 
 
Recreation-emphasis Wardens 
In the 2005 report, we noted that MFWP continues to redefine the organization of agency 
enforcement efforts. By combining pieces of part-time FTE from several divisions (wildlife, fish 
and parks) and utilizing current, dedicated, recreation-based FTE the enforcement division 
received through the Legislature, we created a new, full-time, sworn Warden position in 
Northwest Montana whose major emphasis has been field-level enforcement efforts centered in 
and around Park and Fishing Access Sites. In particular, this position has been concentrating on 
compliance and enforcement of Park and FAS rules, boating, camping and other recreation 
issues. Due to the success of this position, two other positions of this type have been created and 
two more are being considered, all to address site-specific needs. We expect this trend to 
continue as non-consumptive recreational activity - and the resulting need for dedicated 
compliance enforcement – continues to grow in Montana.  
 
Warden Trainees   
Two, half-time Warden Trainees are being hired through the state university system to give 
seniors on-the-job preparation for a career as a Montana Game Warden. 
 
 
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS: 
 
Chronic Wasting Disease and Carcass Import Regulations 
CWD has been shown to be present in cervid populations in 11 states and 2 Canadian provinces.  
Montana is surrounded on the north, east, and south by states or provinces that have found CWD 
in their free ranging cervids.  Montana FWP has tested over 9000 samples from deer and elk 
since 1998 for CWD exposure and has not detected CWD as of January of 2006.  Presently, 24 
states have enacted prohibitions on the movement of specific cervid parts into their state if the 
parts originated from states that had experienced CWD in their cervid populations.  

 



A FWP Commission regulation to attempt to address CDW spread into Montana was approved at 
the February 2006 meeting of the MFWP Commission.  The tentative regulation was included in 
media releases describing the regulations and was discussed at a series of meetings held around 
Montana to provide the public an opportunity to comment.  There was general support from the 
public for the carcass transportation rule. 
 
Rather than restricting importation only from affected hunting districts and game management 
areas of affected states, the regulation calls for restricting importation of the specific carcass 
parts from the entire affected state.  The reason for this broader approach is that the effectiveness 
of surveillance programs in other states is unknown.  In at least one of the affected states, CWD 
has been shown to be more widespread than was initially thought due to increased surveillance 
efforts.  According to studies in at least one affected state, CWD had been present in an area for 
a significant time period before being identified.  Additionally, compliance enforcement and 
understanding of the prohibition is much simpler if prohibition includes cervid carcass parts 
harvested from any location within one of the affected states.  
 
Urban wildlife 
As Montana communities continue to grow, development infringements push into wildlife 
habitat, and displaced wildlife find urban living to their liking. While incorporated towns and 
cities are authorized to create ordinances in order to not intentionally make backyards attractive 
to wildlife (e.g., wildlife feeding prohibitions), existing ornamental landscaping and lack of 
predation – by natural predators or man – has become very attractive to deer, elk, moose and 
antelope.  
 
Particularly in larger towns, the local wardens workload is more and more becoming that of 
managing urban wildlife. In Helena, Montana’s capital, the city commission passed an 
emergency exemption to the prohibition of discharging a firearm within the city limits in order 
that game wardens may legally cull aggressive, habituated deer that had been threatening local 
citizens mere blocks from the capital complex and downtown areas. Trapping, marking, and 
relocating or euthanizing (for repeat offenders) black bears in suburbs is becoming a common 
summer activity for wardens throughout the state, and the “moose pursuit” through downtown 
streets and alleys is more and more frequent. 
 
“Bear Man” 
Not all nuisance wildlife is created through development encroachment or passive attractants, but 
by a person’s irrational “love” of wildlife. In one instance, an individual living in a semi rural 
residential development near the Continental Divide had been making the local black bears his 
buddies through intentional feeding. Even to the point of erecting electrical fence immediately 
around his home – to keep habituated bears from breaking in as well as to guide wild bears 
towards feeding stations on his property. Not to hunt, but just to enjoy their company.  
 
In 2003 his neighbors complained, wardens investigated and issued him a citation (a 2001 law 
made it a violation to intentionally provide feed or attractants for wild bears). In 2005, neighbors 
again complained, wardens conducted surveillance, and after witnessing the suspect in the act of 
walking amongst, playing with and feeding dog food to six black bears outside his front door, a 
search warrant was obtained.  

 



In a taped appearance at the county courthouse, the defendant told the judge “I feel like I just lost 
my children. I loved them. I didn’t realize I was creating such a problem”. The defendant also 
didn't deny having interactions with the bears, and even told the judge that he would sleep with 
the animals and go on long walks with them. He admitted to a warden that the wounds on his 
arm were from a bear “getting rough” with him. Sentencing included fines for the charges, 
restitution for the habituated bears that were destroyed, jail time and seizure of the defendant’s 
firearms until a favorable mental health evaluation is presented to the court.  
 
Replacement license abuse 
Since the inception of FWP’s Automated Licensing System (ALS) in 2002, we have been able to 
specifically account for sales of replacement game tags. Deer, elk and bear replacement tag issue 
has increased 60%, 45% and 48% respectively. The number of turkey and mountain lion 
replacement tags issued has doubled over the period, and antelope replacement tag issue has 
increased an incredible 900% in 2005.  
 
We speculate that a significant contributing factor is the low cost of obtaining a replacement tag. 
While the cost of licenses and tags has increased over time, the fee for a replacement tag – set by 
statute at five dollars – has not changed for almost 25 years.  
 
We recognize that in many cases it may truly be a case of an unused tag being “lost, stolen or 
destroyed” (per statute), but also know that in many cases it is more a matter of cheap 
convenience. However, even in the case of convenience for a tag temporarily misplaced or left 
somewhere else, the original, upon its reappearance, provides a temptation for the opportunistic 
taking of a second animal by a person who may not have had that inclination had the opportunity 
not presented itself so handily.  We are also able to document that many individuals “loose” their 
tags several times per license year, and/or consistently year after year. In addition, we have been 
detecting and apprehending increasing numbers of violators who have knowingly and 
intentionally purchased replacement tags in order to “legalize” illegally taken animals.  
 
Upon discovery of the increasing number of replacement tags issued, we attempted to curtail this 
activity with a public awareness and educational effort. In addition, we began to limit the number 
of replacement tags an individual could obtain from an outside vendor, from unlimited in 2002, 
to now one per license year.  These measures have had no noticeable effect.   
 
We propose to address this issue through the 2007 Legislature by 1) providing authority for the department to set fee 
structures for specific replacement licenses, and 2) make it a misdemeanor to fraudulently obtain or use a 
replacement license.  
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE ENFORCEMENT 
EFFORTS: 
 
McDonald Investigation 
A multi-year, multi-defendant and multi-jurisdictional case in commercial trafficking of 
unlawfully taken wildlife came to an initial conclusion in 2005. John McDonald, a Montana 
landowner/outfitter had for years been providing opportunity for mostly wealthy out-of-state 
hunters to poach trophy-class bull elk (in addition to some deer and mountain lions) out-of-
season with illegal or no licenses on his extensive land holdings in prime elk habitat. The 

 



illegally taken game was then transported back to the poacher’s home states: Tennessee, 
Michigan, Washington, Oregon, California and even Australia.  
 
With the assistance of the USFWS, RMIN and various states wildlife enforcement agencies, 
Montana wardens and a Montana-based USFWS served search warrants and conducted 
interviews in several states, recovering evidence and testimony that lead to convictions of sixteen 
individuals and the assessment of $107,535 in fines and restitution... Charges are pending on 
additional individuals at the time of this writing.   
 
The sentencing is notable in that Mr. McDonald received the following: 
 
- Felony Lacey Act (2 Counts) 
- $25,000 Fine,    $25,000 Restitution 
- $200 Federal Court charges 
- One year Federal Prison, two years probation after prison. 
- 3 Years loss of all privileges in World 
- Lifetime loss of all privileges in MT (and compact states). 
- Convicted Federal Felon cannot possess firearms.  
- No alcohol consumption or entering establishments that serve alcohol while on probation. 
 
Frank Investigation 
FBI investigations into a conspiracy to kidnap the son of a prominent celebrity lead to a major 
poaching conviction against the prime conspiracy suspect Kelly Alan Frank. The FBI’s search 
warrant of Frank’s residence uncovered evidence that indicated that Frank was also involved in 
poaching trophy game. One of the illegal (shot with rifle during archery season) mule deer bucks 
subsequently seized after Montana wardens began their investigation has proven to be the new 
Montana record, scoring 207 7/10 (typical).  
 
Of the possible violations (Hunt During a Closed Season, Take an Over Limit of a Big Game 
Animal, Waste or Abandon a Big Game Animal in the Field, and Felony Possession of 
Unlawfully Killed Wildlife), Frank eventually pled guilty Felony Possession of Unlawfully 
Killed Wildlife and was sentenced to $8,000 restitution, 5 years in Montana State Prison, and 25 
years of hunting and fishing privilege suspension. 
 
NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT: 
 
Information Sharing with Montana Department of Revenue 
Montana Fish, Wildlife and Parks has just put the final signatures on an agreement to share 
information with Montana Department of Revenue. The new joint effort will use residency 
information collected by both agencies to electronically compare against each other and discover 
discrepancies in residency claims for both agencies. For instance, a person that claims to have 
complied with FWP residency criteria for the purposes of purchasing resident hunting, fishing or 
trapping licenses, but doesn’t show up in DOR information as filing income taxes as a state 
resident, will be identified as someone needing a closer look at. We anticipate an increase in 
discovery of both license fraud and income tax evasion cases. 

 



STATE, REGIONAL, AND NATIONAL ISSUES, LEGISLATION, LEGAL 
CHALLENGES AND COURT DECISIONS IMPACTING NATURAL 
RESOURCES  
LAW ENFORCEMENT: 
 
Nothing to report 
 
COST SAVING INITIATIVES: 
 
Nothing to report 
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES: 
 
Nothing to report 
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TRAINING ISSUES 
Our Staff Supervisor who oversaw training resigned in September to be at home with her family.  
The vacancy and some leave on her part earlier in the year put our training program a 
considerably behind, but we were still able to hire and complete field training for three new 
officers toward the end of the year and into 2006.   

The primary training effort for this year will be co-hosting the 2006 Association of Midwest Fish 
and Game Law Enforcement Officers conference with Iowa in Omaha July 16th through 19th.  
We have put together what we feel is an outstanding training program and are looking forward to 
hosting the member agencies in the midwest again.   

Our Hunter Education section has initiated an independent study option fo Bowhunter Education 
in conjunction with the National Bowhunter Education Foundation.  Hunter Education and 
Boating Safety are in the Law Enforcement Division. 

 



FUNDING AND STAFFING ISSUES 
We have held several Conservation Officer vacancies open to reduce budgetary expenditures.  
We still have two field officer positions open and will gain another one in July that was approved 
by the Legislature last year.  It is uncertain when or if we will be able to fill these vacancies.     
 
We again had one officer called to active military duty during 2005 who is still deployed. The 
division ended the year with one more authorized position than in 2004 (one new field officer 
position gained July 1, 2205): 
1 Division Administrator, 2 Assistant Division Administrators, 1 Staff Conservation Officer 
Supervisor, 1 Administrative Secretary, 1 Staff Assistant, 1 Staff Conservation Officer, 5 District 
Conservation Officer Supervisors, and 48 field Conservation Officer positions (including two 
vacancies); 1 Hunter Education Coordinator; and, in Boating Safety, 1 Boating Law 
Administrator, 2 Public Information Officers, 1 Accounting Clerk, and 1 Office Clerk for a total 
of 65 positions.  

 
Motor vehicle fuel price increases have caused major budget adjustments in our operating funds 
and officers have been directed to consolidate and plan patrols effectively to reduce unnecessary 
miles.   
 
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS 
Conservation Officers  are involved in many agency programs in support of agency goals and 
objectives.  Many of these duties also support and promote conservation law enforcement 
through contact with our constituents of all ages.  COs presented or assisted with 1,072 programs 
in 2005.  As usual, many of the programs were youth-oriented such as the new COYOTE 
program.  And we continued to support the other agency educational programs that have been 
developed and enhanced over the years: the Cornhusker High School Trap Shoot at Doniphan 
(the largest youth shooting event in the country with over 1,100 shooters last year); the High 
School Silhouette Shoot at Pressey Wildlife Management Area; the Youth Outdoor Skills Camps 
at Halsey and Gretna; the Becoming an Outdoor Woman workshop at Halsey; school programs 
including the new COYOTE program; Hunter Education programs and Boating Safety programs 
among others.   

 

During 2005 Conservation Officers contacted 365,354 people while performing all their duties 
including 33,772 hunters; 60,936 anglers; 30,048 boaters; 131,042 park and recreation area 
users; and 1,201 trappers.  Officers also contacted 101,851 people for other reasons such as 
traffic, drugs, Homeland Security, other government representatives, landowners, media 
representatives of all kinds and the wide variety of others that they routinely come in contact 
with in the course of their duties.  In addition, they responded to 6,504 complaints in 2005.  
Officers drove 1,364,865 miles to accomplish their duties and spent 639 nights away from home.      
 
Conservation Officers are the Game and Parks Commission to many of our constituents and are 
relied upon to provide up-to-date information on all agency programs and initiatives.  The 
officers live in the local communities across the state and are viewed as part of the communities, 
which makes them a primary contact for information about all things involving the agency.  This 
local involvement and availability is extremely important in the promotion of the agency goals 
and objectives to the majority of our constituents. 

 



UNIQUE CROSS BOUNDARY OR COOPERATIVE ENFORCEMENT 
EFFORTS 
As always, special cooperative law enforcement details were utilized to address specific 
problems or to enhance law enforcement presence for specific occasions or in specific areas.  
The use of these special details improves the perceived presence of officers statewide and helps 
curtail illegal activity in target areas.  Some of these special law enforcement details and 
investigations that were conducted during 2005: 

 

• A long-term cooperative wildlife commercialization investigation in the Omaha metro area, 
"Ponca Hills", in conjunction with the U.S. Fish and Wildlife Service was culminated in 
January of 2006.  The takedown involved more than 30 officers from the USFWS, Nebraska 
Game and Parks Commission, Iowa DNR, Omaha Police Department, Douglas County 
Health Department and US Alcohol Tobacco and Firearms.  Follow-up investigations 
continue.  

• Our officers worked with officers from the Iowa DNR, Iowa State Patrol, Nebraska State 
Patrol, South Dakota Game, Fish and Parks, and several sheriff and police departments on 
the Missouri River conducting boating safety law enforcement details directed at boating 
under the influence violations primarily.  One of the details in the Omaha area netted 8 BUI 
arrests and over 20 other violations.   

• A cooperative Highway Safety grant detail at Lake McConaughy, our largest reservoir with 
associated State Recreation Area, involving 7 officers and cooperation from the State Patrol 
and local sheriff's department netted 64 citations for alcohol, MIP, driving under the 
influence, drugs and other violations.  These high profile details substantially curtail problem 
behavior on the part of the 20 to 30,000 visitors to the area on a busy weekend. 

 

NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT 
We continue our utilization and enhancement of computer reporting.  Our new report database 
has been disseminated to all officers.  It is proving to be an excellent tool for generating quality 
reports in a standard format.  We are hampered in further computer technology advancement by 
not having dedicated IT personnel within the division.  Agency IT staff is also very limited.

 



STATE, REGIONAL AND NATIONAL ISSUES, LEGISLATION, 
LEGAL CHALLENGES AND COURT DECISIONS IMPACTING 
NATURAL RESOURCES LAW ENFORCEMENT 
Homeland Security was a primary focus again during the past year with the Law 
Enforcement Division leading the agency involvement at all levels.  Many hours have 
been dedicated to meetings, training, exercising and planning by division and agency 
personnel to meet the HS requirements.  The process has become so demanding that we 
are investigating the possibility of  
contract assistance to help meet our obligations to the HS effort since we have been 
unable to gain additional staff to help address the requirements.    
 
COST SAVINGS INITIATIVES 
We continued to hold several Conservation Officer positions open for several months to 
accrue some personnel funds savings and asked officers to curtail unnecessary driving on 
a volunteer basis due to the rising fuel costs.  With the recent additional increases in fuel 
costs, mandatory mileage reductions may be on the horizon.     

 
OTHER SPECIAL LAW ENFORCEMENT ISSUES  
While contacting the many people in the performance of their varied duties during 2005 
Conservation Officers initiated 3,016 criminal prosecutions involving 3,749 individual 
charges against defendants.  The cases resulted in $291,175 in fines and court costs and 
$96,474 in liquidated damages for animals taken or possessed illegally, which was 
returned to the agency Game Fund.  Officers also issued 6,359 official warnings for lesser 
violations.  Which, combined with all the other ongoing and unique operations, events 
and incidents, made for a challenging year.   
 
Other major focuses/issues/projects for the Law Enforcement Division during the past 
year included: 
$ Response to mountain lion reports and sightings including a road-killed lion on 

Interstate 80 near Gretna just outside of Omaha.  This event alone resulted in 
hundreds of calls.   

$ Continued response to Chronic Wasting Disease. 
$ Continued strong emphasis on educational programs and public contacts by all 

division personnel including implementation of the new COYOTE program. 
$ Special details at Lake McConaughy focused on over-bagging on fish, especially 

wipers.  From Memorial Day weekend to late June there were over 23 substantial 
over-bag cases prosecuted.  These cases required many hours of surveillance by 
officers to bring them to conclusion. 

$ Assistance to the Fisheries Division with surveying anglers for the spring trout 
stocking program again this year to assess its effectiveness in generating 
additional or renewed permit sales and/or fishing interest.   

 

 



IN SUMMARY 
Overall, even with the increasing fuel costs and uncomfortable, time-consuming ongoing 
Homeland Security preparations and uncertainty it was another good year for the Law 
Enforcement Division.  Hopefully, things will even out a bit in the coming year. 
 
 

 
 

STATE OF NORTH DAKOTA 
ANNUAL REPORT ON LAW ENFORCEMENT ISSUES 

SUBMITTED BY:  ROBERT TIMIAN 
 

 
TRAINING ISSUES 
North Dakota training standards and programs for Game Wardens has not changed 
significantly in the last year, however all phases of our training is continually evaluated 
on both form and format.  We will be sending three officers out of state for covert 
training; this will be discussed further in section 4 below.  All officers will have by June 
22nd, completed the transition and training to Glock as the duty sidearm in .40 caliber. 
 
FUNDING AND STAFFING ISSUES 
The Enforcement Division is currently at full strength, including one part time Game 
Warden position.  The 2005 legislature approved a 100 percent budget for the 2005-07 
biennium.  This should be adequate for operations, although mileage rates based on rising 
fuel costs could have a negative impact. 
 
Almost two years ago the enforcement division added the position of commercial and 
investigation supervisor.  We now have a more complete picture of the work involved 
and the ability of a one person section to accomplish it.  The result is that we have 
requested one additional FTE be added to the commercial and investigation section. 
 
Additional funding has been requested for the development of a web based Game & Fish 
Enforcement module for report and case management within LERMS as part of CJIS.  
The request will be acted on by July 1st , and if approved we hope to be testing the system 
by this fall.  This is a needed upgrade of the current systems will be made possible by the 
Department making internet available to enforcement staff. 
 
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS 
The commercialization of wildlife continues to expand with requests to take for sale or 
commercialize in any wildlife that can turn a profit.  This has led to more time and 
resources used to determine what will/can and what will not/cannot be permitted.  There 
is at a minimum, two issues the need to be addressed.   Will the commercialization of 
wildlife be permitted or not, and if permitted, what species and how much.  This trend 
does tend to find the holes and weak spots in the law, rules and regulations. 
 

 



This year’s legislature enacted a new section of law directed at ANS (aquatic nuisance 
species). We are now in the process of sorting out who needs to do what, how much, and 
writing the administrative rules to enable us to carrying what the legislature intended and 
expects to be accomplished with these new laws.  Additional resources will be needed or 
existing resources redirected. 
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE 
ENFORCEMENT EFFORTS 
North Dakota continues to work on cooperative investigations with South Dakota.  A part 
of this effort is the covert training of three officers this year to in part allow us to 
reciprocate with other states for use of their covert officers.  North Dakota also is 
working with other states and USFWS on a number of investigations, most involving the 
guide and outfitter business or the bait industry. 
 
STATE, REGIONAL AND NATIONAL ISSUES, LEGISLATION, 
LEGAL CHALLENGES AND COURT DICISIONS IMPACTING 
NATURAL RESOUCE LAW ENDFORCEMENT 
Federal District Court dismissed the lawsuit filed by Minnesota against North Dakota 
over the regulating of nonresidents. 
 
North Dakota’s law and procedures to recognize suspension of privileges under the 
Interstate Violator Compact is being challenged.  At this time the state has prevailed at 
each step through the legal system, and the issue is now before the North Dakota 
Supreme Court with an excepted ruling by mid fall. 
 
August 1st, 2005 a new law passed during this legislative session will become effective.  
This law states that “an individual hunting on Indian land pursuant to a tribal hunting 
license is not required to possess a state license to hunt on such land.”  “Indian land” 
means land within the exterior boundaries of an Indian reservation held in trust by the 
federal government for the benefit of an Indian tribe or an Indian and land within the 
exterior boundaries of an Indian reservation owned in fee by an Indian tribe or an Indian. 
 
COST SAVING INITIATIVES 
Although currently North Dakota Game & Fish is financially in good shape, we review 
expenditures on continuing bases.  This year the state OMB has enabled the individual 
agencies to conduct purchasing of high cost items provided that individuals within the 
agencies are trained by OMB to meet state standard for purchasing.  Regional 
Enforcement Supervisor all received the training and certification.  This will allow for a 
more efficient system of purchasing items such as boats. 
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES 
The availability of laboratory facilities to do DNA and other evidence work is a problem 
and state crime labs and the federal wildlife lab are not able to do the necessary work 
within any reasonable time frame, due to work loads.   

 

 



North Dakota and its neighbor states are improving the information sharing and 
coordination on commercialization of natural resources such as bait, fish, and 
guide/outfitter operations. 
 
 

 
 

NORTHWEST TERRITORIES COMPLIANCE DIVISION 
LAW ENFORCEMENT COMMITTEE 

PROVINCIAL REPORT 
SUBMITTED BY: DAVE WILLIAMS 

 
The Department of Environment and Natural Resources commenced operations on April 
1, 2005. The mandate of the Minister for ENR and the department is to promote and 
support the sustainable use and development of natural resources and to protect, conserve 
and enhance the NWT environment for the social and economic benefits for all NWT 
residents. 
 
TRAINING ISSUES: 
The Compliance Division completed revisiting a study that summarized critical 
environmental issues facing the Department within the next 10 years as they relate to 
Compliance Activities and what type of training ENR enforcement officers have now and 
require in the future to safely deliver the departmental mandate. 
Training sessions delivered on law enforcement, officer safety, evidence and court 
procedures and defensive tactics, wildlife immobilization problem wildlife and range 
officer. Officers also completed re-certifications in firearms and defensive tactics. 
 
FUNDING AND STAFFING ISSUES: 
Currently have 63 officers deployed into 5 administrative regions in the Northwest 
Territories along with specialists in Headquarters. There are no significant changes in 
staffing in the Northwest Territories besides the hiring of two new regional 
superintendents within administrative centers well as two environmental protection 
inspectors and an environmental assessment analyst in each area. We are continued to be 
challenged in meeting regional capacity with the increased resource development 
exploration projects.  
 
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS: 
The big issue in the Northwest Territories is the re-writing of the departmental legislation 
such as the Wildlife Act, Forest Protection and Management and new Species at Risk, 
most of the departmental legislation is well over 20 years old.  
Land Claims, Tli cho claim ratified in 2004 and interim land protection provisions have 
been agreed to where claims are still being negotiated. 
 

 



UNIQUE CROSS BORDER OR COOPERATIVE ENFORCEMENT 
EFFORTS: 
Officers in adjoining jurisdictions are cross appointed to enforce NWT wildlife 
legislation. NWT officers are also appointed under Fisheries and Federal legislation. 
Officers have been involved in inter-jurisdictional field enforcement officer meetings 
held in Alberta and Alaska. 
 
NEW INOVATIONS IN CONSERVATION LAW ENFORCEMENT: 
 
None to report 
 
STATE, REGIONAL AND NATIONAL ISSUES, LEGISLATION 
LEGAL CHALLENGES AND COURT DECISIONS: 
Officers continue to be involved in a diverse spectrum of law enforcement activities 
beyond those traditionally associated with wildlife law enforcement. The public support 
for enforcement that protects resources is at a high level. Courts are continuing to support 
greater penalties for infractions and this is reflected in the sentences levied. 
 
COST SAVING INITIATIVES: 
 
None to report 
 
OTHER SPECIAL LAW ENFORCEMENT ISSUES: 
The issue of self-government and co-management of the resources under land claim 
provisions. Resource management legislative and administrative authorities held by the 
federal government could be devolved to the GNWT during the 2006-2009 period. This 
will result in major changes for the department. 
 
 
 

 
 
 

Provincial Report – Nova Scotia 
John Mombourquette, Director, Enforcement Division 

Nova Scotia Department of Natural Resources 
 
Training Issues: 
The Department of Natural Resources is a member of a provincial Training Standards 
Committee which is chaired by the Department of Justice and attended by other agencies 
such as municipal police, sheriffs’ department, military police and the RCMP.  This 
committee is responsible for identifying trends and needs in training for enforcement 
officers and ensuring the delivery of such training.  Under this arrangement, all peace  

 



officers operating in the province receive the same training.  The committee is currently 
developing a five year plan for enforcement training. 
 
The NS Department of Natural Resources is also a member of the Association of Natural 
Resource Enforcement Trainers (ANRET), which has members from enforcement 
agencies from all across North America and beyond.  This association meets annually and 
corresponds to exchange ideas and techniques in law enforcement training in each 
respective jurisdiction. 
 
Funding and Staffing Issues: 
Last year was another good year regarding budgets and staffing.  Government approved 
12 new Conservation Officer positions.  These twelve officers are dedicated to off-
highway vehicle enforcement.  The positions come complete with funding and provide 
each officer with new ATV’s/Street and Trail Motorcycles/Snowmobiles/Uniforms, and 
all other related equipment.  We have established an evergreen plan for 
computers/ATV’s/Snowmobiles and other motorized equipment.  Most of the motorized 
equipment in service is new or in excellent condition.  Our current staffing levels are 45 
permanent Conservation Officers and 30 Seasonal Officers.  We have three Aboriginal 
(Mi’Kmaq) Officers working in our seasonal program and we are in the process of 
meeting with the Civil Service Commission and the Government Employees Union in an 
attempt to upgrade these aboriginal positions to permanent status.     
 
Major Conservation Law Enforcement Trends: 
DNR has been designated as the Department responsible for off-highway vehicle 
enforcement.  As noted above, the Program and responsibilities came with full funding 
(an unusual event).  It did, however, come with some major challenges.  The new Off-
Highway Vehicle Act places major restrictions on OHV use and also increased 
registration costs by $40.00 annually.  This additional cost is directed to trail 
development, however, it has not been well received by ATV users.  The Snowmobile 
Association of Nova Scotia (SANS) has over 3000 km of groomed trails in the province.  
The All Terrain Association of Nova Scotia (ATVANS) have no trails at present.  They 
want access to SANS trails, however, there is some concern if the machines are 
compatible.  ATVANS is asking what are we getting today for our $40.00.  The whole 
issue of OHV’s and the legislation controlling their use, has been front and center for the 
past year, and will remain on the radar through the provincial election.  The issue has 
held front page coverage in our provincial paper for months.  It has the ability to dictate 
what party will form the next government.   
 
Unique Cross Boundary or Cooperative, Enforcement Efforts: 
DNR Nova Scotia is actively involved in the National Special Investigations Training 
Committee.  The committee oversees the development and delivery of special 
investigations.  This includes undercover operators/cover teams/intelligence officers, and 
surveillance units.  DNR NS has three officers on the National Pool of UC Operators and 
has carried out covert operations in other provinces in the past year.   
 

 



Natural Resources Conservation Officers deliver inland fishery enforcement for the 
Provincial Department of Fisheries.  This is the eleventh year of this partnership.  The 
Program has been very effective, and wildlife groups continue to support the program and 
lobby government for its continuation.  It has provided extended work terms for our 
seasonal officers. 
 
 New Innovations in Conservation Law Enforcement: 
 
Nothing to share 
 
State, Regional and National Issues, Legislation, Legal Challenges and 
Court Decisions Impacting Natural Resources Law Enforcement: 
Aboriginal, Treaty and Metis Rights are enshrined in our Constitution in Canada.  The 
Supreme Court of Canada continues to hand down decisions that have major impacts on 
industry and access to our natural resources.  The latest trend is for individuals and 
communities to identify as being Metis to access our resources.  Many Nova Scotia Metis 
groups have formed in the past year.  We have a wildlife case on its way to court this 
year.  If the courts recognize Metis in our province, the resulting pressure on our 
resources will be unprecedented.   
 
Cost Savings Initiatives: 
 
Nothing to share. 
 
Other Special Law Enforcement Issues: 
 
Nothing to share. 
 
 

 
 

Annual Report to the Association of Midwest Fish and Game Law 
Enforcement Officers 

Ohio 
Daniel T. Schneider 

Law Enforcement Executive Administrator 
 
TRAINING ISSUES 

Sixteen new State Wildlife Officer cadets graduated from the training academy in 
July 2005 and were assigned throughout the state.  Training for these officers included 
completion of the 16 week Ohio Basic Peace Officer Training Program followed by 10 
weeks of Wildlife Officer Pre-service Training where cadets learn specialized wildlife 
law enforcement techniques, regulations, and also a variety of resource management and 
educational skills and programs.  

 



 We continue to refine and adjust our Wildlife Officer Field Training and 
Evaluation Program with our latest training class of cadets. This six-month program 
begins once the wildlife officer cadet graduates from the academy and consists of 
working with a Field Training Officer (FTO), standardized evaluations, completion of 
established training tasks and follows a detailed Field Training Manual . By the end of 
the training program the new officer has received exposure to the full range of wildlife 
officer duties and areas of responsibility.  The program has been very successful for us in 
standardizing new officer training and allowing for improved performance evaluations.  
All wildlife officer supervisors attended a 40 FTO course to update their training in this 
area.  
 A specialized Waterfowl Enforcement School was again held for 15 wildlife 
officers, investigators, and supervisors. This school, taught by our own officers, 
biologists, and U.S. Fish and Wildlife Service (USFWS) special agents focuses on 
enforcement techniques for waterfowl and migratory game birds, species identification, 
and regulations. It features classroom study, field trips, and scenarios designed to 
improve waterfowl enforcement skills and knowledge. We are exploring the possibilities 
of conducting a similar specialized training for furbearer and trapping enforcement. 
 The Division of Wildlife hosted the Midwest Technical Investigators Conference 
with 20 investigators from many Midwest states attending. The event focused on scenario 
based training designed to improve undercover operations and skills among attendees.  
 We continue to make great strides in officer training particularly for firearms and 
defensive tactics.  All commissioned officers receive a minimum of 40 hours in-service 
training in firearms and defensive tactics.  Statewide in-service training this year in this 
arena included qualifications with all issued firearms and secondary weapons as well as 4 
quarterly training sessions in each wildlife district. These quarterly trainings covered 
officer self defense, handcuffing (including legal aspects), escorts and takedowns, all-
terrain vehicle (ATV) stops and approaches, defensive driving and maneuvering, policy 
and procedure review concerning use of weapons, use of force, and the 4th Amendment to 
the U.S. Constitution, Miranda, and pertinent court cases.  Shooting exercises included 
point shooting, shooting from unorodox positions, shooting from behind barricades, 
shooting and moving, reloading exercises, and limited and no light exercises. 
Additionally, all supervisors attended training on their role during and after pursuits 
through the Ohio Peace Officer Training Academy, and all officers attended the seminar 
“Emotional Survival for Law Enforcement, a Guide for Officers and Their Families” by 
Kevin M. Gilmartin, Ph.D. 
 
FUNDING AND STAFFING ISSUES 
 Sixteen new State Wildlife Officers cadets were hired during the past year. The 
graduation of this training academy brought our officer staff up to 163 commissioned 
wildlife officers, investigators, supervisors, and administrators.  Due to projected 
retirements we have identified a need to hold another training academy for approximately 
15-20 cadets and will conduct civil service testing in June with interviews, background 
investigations, and additional testing following. The new training school should begin on 
January 2nd and graduate in June, 2007.  We continue to have a goal of having very 
limited vacant assignments and having adequate officers serving in an at-large capacity 
who are able to transfer into open areas as they are available.    

 



 Recruitment of outstanding, diverse applicants for the wildlife officer position 
continues to be a challenging priority.  For the upcoming 2007 training academy we 
received 418 applications. We have averaged 400 applicants for each of our last 5 
training academies, where 10 to 30 new officers have been hired. Our cadets are required 
to have at least a 2 year college degree in selected fields and be able to meet physical 
fitness standards and pass a rigorous background evaluation and other tests. We have 
consulted with a minority recruitment specialist to improve the numbers of minority 
applicants and conduct extensive advertising. Recruitment for the 2007 class has included 
postings on agency, college, and job websites, major newspapers, press releases, and 
attendance at major sport shows and events around Ohio. Additionally human resources 
and law enforcement staff we have appeared at over a dozen recruitment fairs and 
contacted colleges and universities in Ohio and surrounding states.  
 Officer staffing levels have remained adequate.  Wildlife officer cadet classes 
held on the average of every other year for the past 10 years have allowed us to maintain 
a full complement of officers in most areas with usually brief vacancies. Although this 
cadet training schedule has been expensive and time consuming, it has been necessary in 
order to keep up with retirements of veteran officers. There is typically one wildlife 
officer assigned to each of Ohio’s 88 counties, 4 investigators working in each of 5 
wildlife districts around the state, and investigators working out of the Lake Erie 
Enforcement Unit.  Wildlife officer supervisors and law enforcement supervisors at the 
district level, as well as administrators and training officers at the Columbus central 
headquarters complete our work force.  We continue to work towards expanding our 
Special Operations Unit which consists of investigators who work in a full time covert 
capacity principally targeting major violations and illegal commercialization of wildlife.  
This unit has been tremendously productive in recent years with considerable arrests 
made due to their efforts.  Additionally, our firearms and defensive tactics training team 
have expanded to allow improved coverage and diverse training. Team members are 
volunteers who perform training duties in addition to their normal duties as field officers, 
investigators, or supervisors.  
  
MAJOR CONSERVATION LAW ENFORCEMENT TRENDS 

The threat of Chronic Wasting Disease (CWD) spreading to Ohio’s deer heard 
and impacting deer hunting and wildlife law enforcement continues to be a concern, as it 
is in many other states.  For the fourth year in a row, testing of Ohio’s deer herd has 
found no evidence of CWD.  The Division of Wildlife collected samples from hunter-
harvested deer during the deer-gun season and these 737 samples were tested by the 
Animal Disease Diagnostics Laboratory of the Ohio Department of Agriculture.  We 
continue to carefully monitor the health of Ohio’s deer herd throughout the year.  Still, to 
minimize the risk of CWD appearing in Ohio, reasonable measures were passed for the 
disposal of hunter-killed deer, elk and moose carcasses from CWD-affected areas before 
they are brought back to Ohio. The regulations require the meat from an animal from a 
CWD-infected area to be de-boned and wrapped with no part of the spinal column or 
head attached. Hunters can bring back antlers or antlers attached to skullcaps as long as 
all soft tissue has been removed. Also acceptable will be hides and capes without the 
head or lymph nodes attached and finished taxidermy mounts from known CWD-infected 
areas. 

 



 Another area of law enforcement concern is the increase in high fenced wild 
animal hunting preserves in Ohio, particularly for deer and wild boar. Officers continue 
to monitor and inspect these facilities for compliance with current regulations and that all 
animals are acquired legally and properly documented.   
 The unlawful use of ATV's on lands owned, controlled and administered by the 
Division of Wildlife continues to increase. Some bike industry sources state that ATV 
sales dropped 4.0% in 2005 from 2004 figures and is likely due to the increasing 
pressures from the Federal and State governments to restrict off-road use, combined with 
the never-ending encroachment of housing subdivisions on rural land.  Wildlife officers, 
particularly in southeast Ohio, see a different trend with ATV use increasing as are 
arrest and use of force reports by officers dealing with ATVs.  Officers have had high 
speed pursuits both in vehicles and on ATVs with several officers injured while suspects 
attempted to escape.  The issues bought about by the ATVs will continue to challenge 
officers in enforcement techniques but also in education and training.  

Timber theft from state owned property has also increased, typically involving the 
theft of small numbers of highly valuable trees in remote areas. Surveillance and timely 
investigations often have been difficult. The tree of choice seems to be veneer cherry. 

Ginseng enforcement and certification for export is carried out by Division of 
Wildlife officers. The harvest of ginseng has continued to decline in Ohio although 
demand seems constant and profitable. The USFWS Division of Scientific Authority 
initially made a rule for the 2005 export season, that all wild ginseng must be at least ten 
years old in order to be exported. The rule was released four days after the harvesting 
season had opened in some states and close to the Ohio season. It would prove very 
difficult to determine root age using the prescribed root scar method the USFWS had 
determined to be required, and enforcement would be affected. We, along with other 
states with ginseng management programs have asked the UFWS to remove this 
restriction for 2006 and revert back to allowing five-year old plants for harvest. 
 Investigators assigned to the Lake Erie Enforcement Unit exposed a pattern of 
corrupt activity by some commercial fishing operations.  Felony indictments were filed against 
14 individuals and five businesses associated with Ohio’s commercial fishing industry.  The licensed 
commercial fishermen and fish wholesale businesses involved allegedly took more 
yellow perch from Lake Erie than their quotas allowed, filed false reports, and sold 
unreported yellow perch. Each defendant could face up to 10 years in prison, plus a 
$25,000 fine if convicted of engaging in a pattern of corrupt activity - a first-degree 
felony and the most serious of the charges involved.  Since 1996, Lake Erie’s yellow 
perch have been managed through a quota system. Quotas are set in order to balance 
Ohio’s share of the lake’s yellow perch harvest between sport anglers and commercial 
fishermen. Commercial fishermen are required to keep accurate and legible catch reports 
and to stay within their licensed yellow perch quota in a given year. Safe harvest levels of 
yellow perch are determined by fisheries biologists and enforcement by wildlife officers 
to maintain healthy fish populations and provide quality fishing opportunities on Lake 
Erie.  The illegal activities discovered have resulted in approved regulations that will 
tighten the rules on the industry. One change prohibits commercial fishermen from 
having yellow perch from the Central and Western basins of Lake Erie on their boat at 
the same time. Commercial fishing vessels are now required to notify the Division of  

 



Wildlife at least 30 minutes prior to docking with the fish they have netted. They are also 
now required to have additional color coding for their nets.  
 
UNIQUE CROSS BOUNDARY OR COOPERATIVE 
ENFORCEMENT EFFORTS 

In Ohio the sport of Falconry was first permitted in 1973.  Relatively little 
enforcement effort was devoted to falconry and few of our officers were knowledgeable 
about falconry or the required regulations. With a rising concern about compliance with 
applicable rules and required permit and record information,   an investigation was 
initiated to ensure compliance and the wise use of very valuable and unique avian 
resources.  During the summer and fall of 2005, an investigator reviewed all of the 
documents that falconers are required to submit and made numerous contacts with 
officers around Ohio, other states, and the USFWS.  The investigation revealed 
discrepancies and violations that would not have been uncovered without the tedious 
record examination. Additional violations were found by undercover officers attending 
falconry meetings and events.  Issues such as incomplete record keeping, untimely 
permits and reports, banding violations,  laundering birds among permits, 
trapping/capture violations, possessing more birds than authorized, and facilities not 
meeting state requirements were uncovered. Division of Wildlife officers along with the 
USFWS agents inspected every falconer in Ohio, contacting seventy individuals and 
conducting sixty-four facility checks. The most common violation that officers found 
during the inspections was facilities not meeting state standards.  Additionally, some 
birds were not banded, leading to concerns that the birds were captured or acquired 
illegally.  During the inspections officers checked freezers of falconers for any dead 
raptors (in Ohio it is illegal for a falconer to keep a raptor once it is deceased).  
Interesting finds included various birds and game animals possessed or taken illegally.  
After questioning each falconer concerning Ohio laws and/or any discrepancies that were 
found while reviewing all records, officers learned that falconers typically knew what the 
state and federal laws were; however, they still violated them.  Also, some bird banders 
were discovered to have supplied birds to falconers illegally.  At the conclusion of the 
investigation twelve individuals were cited for a total of sixteen violations, twenty-seven 
warning letters sent out, three falconry permits suspended, one propagation permit 
suspended, thirteen falconers removed from active status, and two raptors seized and 
forfeited to the state. 

 
NEW INNOVATIONS IN CONSERVATION LAW ENFORCEMENT 
 The Division of Wildlife is continuing to implement the new Multi Agency Radio 
Communications System (MARCS) among all commissioned officers.  The MARCS radio 
system will provide service to officers throughout the entire State of Ohio including 
mobile data and voice communications, computer aided dispatch, automated vehicle 
locater using GPS technology, geographic mapping, records management, and 
LEADS/NCIC Access. These services will be facilitated through the use of a secure, 
statewide 800-megahertz digital trunked radio system. Other law enforcement divisions 
of the Ohio Department of Natural Resources (Watercraft, Parks, Forestry) and the Ohio 
State Highway Patrol, as well as some local agencies utilize the system. Each wildlife 
officer and wildlife officer supervisor now has a removable mobile computer terminal  

 



(MCT) in their vehicle along with the digital voice radio system used by all officers.  The 
computer system also features a “moving map” display pinpointing officers’ location and 
area features.  Implementation of the next system phase which includes an in-vehicle 
printer capability is scheduled for the fall of 2006.  Although a significant improvement 
over older radio systems in some areas, the high cost of the new equipment and problems 
with poor coverage in key areas and equipment reliability issues have been challenging.  
 Law enforcement staff has been working with the game and fish laboratory at the 
University of Wyoming and the lab is now able to conduct forensic examinations of 
evidence relating to the illegal taking and possession of Ohio whitetail deer.  Wildlife 
officers have collected over 100 samples from whitetail deer killed throughout Ohio to 
provide to the lab as part of a DNA evidence database. This technology allows evidence 
such as blood, hair, hide, and antlers taken from different areas to be matched and 
identified as coming from the same animal and has already been used as a powerful tool 
for wildlife law enforcement on several investigations throughout Ohio.  
 The aviation program received improved capability with the addition of a forward 
looking infrared (FLIR) system to our helicopter. The system will be used in a variety of 
wildlife management and law enforcement roles including surveys and locating animals, 
people, and evidence in darkness. The system also has a digital daylight camera and 
search and track feature to record information in a variety of settings. We are working on 
having the system available for use our two fixed wing aircraft this year. 
 Harvest record forms completed by successful hunters for deer and turkey at 
check stations are now scanned into a computer after collection which produces an 
electronic database of information.  Besides providing faster and improved harvest 
management information the system also provides computerized records of hunter 
harvest and check in, including names, dates, times, locations, and tag numbers. Officers 
have been able to use the system to quickly locate specific violations and suspects and 
sort information for a specific area or violation. In particular, the database has allowed 
officers to identify widespread abuse of free landowner deer tags in one area.  The law 
enforcement benefits should improve as the system is refined in future years.  
 
STATE, REGIONAL AND NATIONAL ISSUES, LEGISLATION, 
LEGAL CHALLENGES, AND COURT DECISIONS IMPACTING 
NATURAL RESOURCES LAW ENFORCEMENT 
 Legislation has been introduced to allow the State of Ohio to become a member of 
the Wildlife Violator Compact and for the Division of Wildlife to enter into agreements 
with other state, federal, and local law enforcement agencies for mutual and cooperative 
enforcement activities. In addition to the legislation previously mentioned involving deer, 
elk, and moose carcasses from CWD-affected areas and the commercial fishing 
regulations, additional legislation proposals or changes included the development of 
further rules for increased monitoring and enforcement of captive cervids and wild 
animal hunting preserves in Ohio, clarification and adjustment of forfeiture guidelines 
and processes, restitution language, and several definition adjustments under the Ohio 
Administrative and Ohio Revised Codes.  Recently signed into law was a new category 
of hunting license and fur taker permit called the “Apprentice Hunting License and Fur 
Taker Permit.”  The apprentice license was developed as part of a nation-wide effort 
called Families A field whose projects are designed to remove barriers that prevent 

 



hunters from passing along the hunting heritage.  Apprentice hunting licenses and fur 
taker permits allow new hunters and trappers to sample the experience of hunting prior to 
completing a hunter education course, while under the mentorship of and accompanied 
by a licensed adult hunter or trapper. To obtain a regular hunting license or fur taker 
permit, a hunter and trapper education course must be completed.  
 
COST SAVINGS INITIATIVES 

Internet sales of license and permits have continued to increase since this option 
was made available several years ago. We have been promoting and encouraging use of 
the internet to obtain and submit controlled hunt applications as a cost saving measure 
over traditional mail-in information. 

 
OTHER LAW ENFORCEMENT ISSUES 

Like many agencies we were affected by the National Institute of Justice (NIJ) 
rulings concerning the material Zylon used in many styles of body armor. Our issued 
body armor was made of a combination of materials but included  Zylon.  We are 
replacing all currently issued soft body armor with a new type of armor that does not 
contain any Zylon. We are also issuing a new vest carrier that should improve individual 
officer comfort and specific fit. In addition to a soft trauma plate for the vests, each 
officer will be issued a semi-rigid trauma plate that is capable of stopping rounds from a 
12 gauge slug.  We are evaluating the possibilities of issuing an external vest carrier for 
body armor to officers also. 
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Training Issues 
 
Basic Training 
 
• MNR’s current basic training for Conservation Officers, Level 1, is 4 weeks in length 
• Each officer is also required to attend initial firearms and initial self-defense training for 
an additional 2 weeks 
• Subsequent mandatory courses are required as officers acquire field experience i.e. 
Level 2 within 5 years of appointment 
• MNR’s Basic Training is currently under review with a modular concept being 
proposed 
• New structure will align with industry trends –likely to be approximately 16 weeks in 
length  

 



• Modules will accommodate both Alternate Service Delivery (ASD) as well as internal 
delivery of subject materials 
• MNR will establish standards for Equivalencies to selected Modules to allow for 
integration of acceptable educational certificates and courses i.e. community college 
diplomas 
• Ensure up to date training to better prepare Conservation Officers for new role 
 
Funding and Staffing Issues
 
Strengthening Governance 
The current Governance Model for the Ministry of Natural Resources Enforcement 
Services has changed. 
 
Influence Model (pre: April 1, 2006): 
• Centralized governance of policies, standards and specialized services 
• Decentralized deployment of the ministry’s Field Conservation Officers integrated with 
other functions such as resource management, planning and allocation 
• Enforcement Branch developed polices, set standards, and carried out specialized duties 
• But field staff were not direct reports and adherence to law enforcement standards 
varied 
 
Direct Delivery Model (post April 1, 2006): 
• Field enforcement staff now a direct report to Enforcement Branch: 
Provincial Enforcement Operations Section  
• Compliance Leadership Model to enhance integration of leadership, policies, standards 
and training across all program areas (Compliance Steering Committee) 
• Regulatory Modernization to strengthen enforcement -accountability, professionalism 
and protection of public rights 
• Corporate Compliance Governance Officer 
• Provincial Coordination Unit (Enforcement) report to Enforcement Branch 
 
Drivers for Change 
• Judicial Reviews (i.e. Justice O’Connor/Haines), significant court cases 
• Enforcement Program Evaluation -Risk-Based Planning 
• Need for better integration -across all program areas 
• Increasing Health/Safety, legal liabilities associated with law enforcement activities 
• The current Ministry organizational structure can create a conflict of interest (real or 
perceived)  
• Enforcement technical knowledge and capacity varies across the province 
• Inconsistent administration of justice 
• Financial pressures 
 
Enforcement Intern Program 
• Estimate 25% to 30% of Conservation Officers will retire within next 5 years 
• Have initiated an Enforcement Intern program 
• Create new potential for Conservation Officer recruitment  

 



• Four intern positions in 2005/06 and  
• Four additional positions in 2006/07 
• Candidates are appointed as Deputy Conservation Officers in the first year and work 
with coach officer 
• Second year are eligible to receive an acting Conservation Officer appointment and 
continue to be paired with a coach officer 
 
Major Conservation Law Trends
 
MNR Supporting “Public Safety Mandate 
• Conservation Officers conduct directed patrols in remote areas of the province and 
incidental to core enforcement activities often encounter public safety violations.  
• In order to support Police Services and ensure public safety in these remote areas 
Conservation Officer powers have been expanded to include provision for enforcement of 
the: 

• Federal Small Vessel Regulations –(boating safety, PFD’s, etc) 
• Enforcement Branch is continuing to pursue powers under: 

• Liquor Licence Act –(related to liquor other than a residence) 
• Enforcement of the Small Vessel Regulations and other non-MNR Statutes (Motorized 
Snow Vehicle Act and Off-Road Vehicles Act) will be incidental to core enforcement 
activities and in support of public safety 
 
TIPS Line 
• In September of 2005 the Minister announced the implementation of a new toll -free 
number to report all resource violations 24 hours a day, 7 days a week  
• Allow Ontarians and Ontario resource users to help protect our natural resources by 
reporting known or suspected violations  
• TIPS MNR launched September 27, 2005. To date (May 06), MNR has received 1800 
calls, forwarded 1408 TIPS to the field. 
 
Unique Cross Boundary or Cooperative Enforcement Efforts
 
Regulatory Modernization Act  
• In February of 2006 a new piece of legislation (Regulatory Modernization Act) was 
introduced to parliament, if passed this legislation would strengthen current capabilities 
for: 
 • Effective use of information: 
 • Working better together; 
 • Targeting chronic violators. 
• A High Performers Strategy that recognizes exceptional performance within the 
regulated community; 
• A Chronic Violator Strategy that targets that small segment of the regulated community 
that commits serious, repeat violations of regulatory statutes; 
• Allow ministries and other regulatory agencies to collect use and share specific 
business-related information for compliance purposes 
 

 



Agriculture Investigations Unit 
• Co-operative Agreement signed by Ontario Ministry of Natural Resources and Ontario 
Ministry of Agricultural Food and Rural Affairs (OMAFRA) in February 2000 
• OMAFRA responsible for education to obtain voluntary compliance 
• MNR responsible for investigations into suspected illegal activity 
• Provide quality law enforcement, investigative services, lay charges, liaise with legal 
services and prosecute violators 
• Priorities -risks, resources and OMAFRA-MNR consultation 
• One supervisor and 5 investigators 
• In 2005 Agricultural Investigators received cross appointment as Conservation Officers 
• Cross Appointment allows for utilizing MNR Conservation Officers to support other 
provincial regulatory agencies 
• Recognizes and utilizes Conservation Officer investigative and enforcement expertise 
• Provides diversity in the job –at present have a number of officers who have stepped 
forward to and are involved in agricultural investigations  
 
New Innovations Conservation Law Enforcement 
 
Risk Based Planning Framework 
• In order to strengthen the enforcement program and to deliver on its mission and vision, 
the ministry is moving towards a formalized risk based approach to compliance 
 
• The new compliance framework will be based on risk assessment principles that will 
enable the MNR to focus its work and response to incidents on the risk posed to human 
health and safety, our natural resources and the economy.  
 
• The goal of the implementation of a risk based compliance framework is to enable the 
Ministry to focus its enforcement resources on the area of greatest risk.  
 
These will include;  
• Focusing proactive work on areas of highest risk 
• Prioritizing incident/complaint response based on risk  
• Prioritizing resources for special investigations based on risk 
• Linking enforcement action to the risk posed by the infraction and the perpetrator 
 
• Utilizing the risk principles, and building on work done by the provincial, Inspection, 
Investigation and Enforcement Secretariat and other regulatory agencies the planning 
framework 

• Identifies the risk receptors, the undesirable events that may impact those 
resources, and an evaluation of the likelihood of one of those events happening 
and the consequences that such an event produce. 
• Ranks those risks utilizing existing data and best professional judgment 

 •Enforcement Operational Plans have been completed at a District, Regional and 
Provincial level.  

 

 



Provincial Regional and National Issues, Legislation, Legal Challenges 
and Court Decisions Impacting Natural Resources Law Enforcement 
 
Legislative Improvements 
• The Ministry of Natural Resources is moving to update 2 key pieces of legislation, the 
Provincial Parks Act and Endangered Species Act 
 
Provincial Parks Act 
• New legislation has been introduced to parliament to replace the current Parks Act: 
Provincial Parks and Conservation Reserves Act  
• The proposed legislation would ensure our protected areas stay strong and healthy and 
can be enjoyed by Ontarians now and in the future. 
• Included in the proposed legislation is an up-to-date enforcement framework, consistent 
with the priority placed on protection of natural values: 

•Updated fines and penalties 
•Appropriate enforcement powers for officers  

 
Ontario has a world-class system of protected areas that currently includes 319 provincial 
parks, 280 conservation reserves and 10 wilderness areas covering more than nine million 
hectares. 
 
Endangered Species Act- Species at risk legislation review 
•Working with an advisory panel, the ministry has developed a number of proposals to be 
consulted on as part of the review. The proposals look at: 

• Providing broader protection provisions for species and their habitats 
• Including more effective enforcement provisions  
• Increasing penalties for violators 
• Enhancing facilitation of stewardship and recovery activities 

•Acknowledging the important role of private landowner involvement and stewardship 
approaches 
•Complementing the federal Species at Risk Act in a manner that reflects Ontario’s 
needs.  
 
Ontario is home to more than 15,000 species of plants and wildlife. Currently, 176 of 
these species are identified as being at risk, which means they may disappear from the 
province if their rate of decline continues. 
 
Other Special Law Enforcement Issues 
 
2006 Law Enforcement Conference 
• The Enforcement Branch hosted a 3 day conference at the end of February 2006 
• The theme was “Natural Resource Compliance and Enforcement in the Future” 
• All Enforcement Supervisors, Conservation Officers, Enforcement Interns and Branch 
staff were invited to attend 
• First time since 1992 –14 years that all enforcement staff had been brought together 

 



• Opportunity to bring staff together for rewarding professional and networking 
experience. 
• Conference featured a number of keynote speakers and a large number of development 
and training sessions. 
 
 

 
 

AMFGLEO Agency Report 
Saskatchewan Environment 
Submitted by:  Bill Zimmer 

 
In the past year, Compliance and Field Services Branch within Saskatchewan 
Environment (SE) completed a Benchmark Study and a Strategic Analysis of the 
Benchmark Study.  The Benchmark Study was initiated in 2004 after a significant 
reduction in the number of conservation officers and clerical support staff occurred as a 
result of financial constraints.  The Benchmark Study and subsequent Strategic Analysis 
identified deficiencies in staff and operating funds. The analysis was presented to senior 
government in a business plan format.  The plan prioritized areas where additional staff 
were required and identified the framework for re-staffing over a five-year period. 
 
In 2006/07 fiscal year, two additional permanent conservation officers will be hired and 
operating funds were increased for all SE conservation officers.  Additional funding is 
available to increase the number of clerical support staff and it is anticipated further 
increases in staff numbers will be achieved in future years as identified in the Benchmark 
Study. 
 
Several undercover investigations were concluded in the past year.  One investigation 
was conducted in conjunction with Manitoba Conservation and involved individuals from 
the provinces of Manitoba and Saskatchewan.  The violations were related to trafficking 
of wildlife meat and antlers and trafficking of wildlife harvested under Treaty Indian 
rights.  In several instances, wildlife was traded for drugs. One of the Saskatchewan 
residents charged has plead guilty to the offences and was sentenced to four years in jail. 
 
Another special investigation concluded involved a migratory bird outfitter who was 
allowing clients to grossly exceed possession limits for migratory birds with the birds 
being discarded.  The investigation was conducted in conjunction with Canadian Wildlife 
Service officers.  The outfitter was fined $20,000 for the offences committed and the 
clients fined a total of $13,000. 
 
Other investigations, as well as Canada/US border inspections, revealed a continued 
disregard for upland bird limits and a disregard for regulations relating to white-tailed 
deer hunting by Canadian and non-Canadian residents. 
 

 



After several attempts to implement an alcohol ban in Saskatchewan Provincial Parks 
campgrounds on the May long weekend, approval was granted to implement a ban on the 
2006 May long weekend.  The alcohol ban prohibited the possession and consumption of 
alcohol in all provincial park campgrounds throughout the May long weekend.  The 
alcohol ban was in response to an increasing number of incidents relating to rowdyism, 
vandalism and obnoxious behavior by park visitors, mostly as a result of alcohol abuse.  
The alcohol ban proved to be highly successful and resulted in a significant reduction in 
the issues described above. 
 
Enforcement priorities and emerging issues must be constantly analyzed in Saskatchewan 
similar to other jurisdictions.  Saskatchewan is in the final stages of conducting a “risk 
analysis” on all environment and resource protection activities.  The analysis will identify 
species that are at a high risk of becoming endangered and also identify activities that 
pose the greatest risk to the environment.  Annual work plans will incorporate the risk 
assessments and enforcement priorities will consider the risk to the resource and 
environment. 
 
 

 
 

State Report – Wisconsin 
Submitted by Chief Warden Randy Stark 

Director of Law Enforcement 
Wisconsin Department of Natural Resources 

 
Training Issues 
 
Nine members of the 2005 recruit class completed their training and were assigned to 
field stations last December.  The 2006 Class began academy training in January and they 
are now in field training assignments.  They will also be involved in a number of weeks 
of specialized training this year.   
 
Funding was approved for the purchase of new law enforcement rifles for conservation 
wardens.  During the summer of 2006 all wardens will be issued a .308 caliber 
Springfield Socom for their Law Enforcement Duties.  Training for all wardens in the use 
of new rifles is expected to be completed before December of 2006.   
 
Annual re-certification training for all full-time and deputy conservation wardens was 
completed in January and February.  Again this year, wardens from the Great Lakes 
Indian Fish and Wildlife Commission were involved with the training. 
 
All conservation wardens were trained on the use of eyewitnesses to identify at our 
annual re-certification sessions early this year.  In addition, our new policy is being 
completed. See more under the State regional and National Issues section. 
 

 



For the first time in 2006, the Bureau of Law Enforcement ran its own Dept. of Justice, 
Certified Law Enforcement Academy.  This change allowed the recruit selection to 
include non-certified candidates who possessed the qualities we look for in our wardens 
but who were not certified by DOJ.  We have also required mandatory fitness/wellness 
training at the recruit level.  At the present time we require no standard, just participation 
in the program.  Recruit wardens have also been taking 20 hours of LE Spanish during 
the recruit program. 
 
Funding and Staffing 
 
Funding issues continued to be problematic for the entire agency in FY 2006.  Within the 
Bureau of Law Enforcement a legislative change eliminated Regional Warden salaries.  
The positions were reinstated, but the funding was not, thus the agency had to rely on 
vacancy savings to fill the financial void in 2006.  The problem is expected to leave the 
Bureau in the red during FY 07. 
 
The Legislature provided one time funding to replace aging mobile and portable radios, 
computers and Mobile Data Computer systems.  Additional funding to continue the 
replacement process for the never-ending and aging equipment will be sought in future 
sessions. 
 
The agency as a whole is interested in exploring alternative funding due to demographic 
changes, access difficulties, competing recreational demands.  It’s predicted that these 
issues and others will lead to reduced license purchases (which is the main funding 
source for the agency/Bureau). 
 
The Bureau hired 9 recruits and 1 recreational safety warden in January 2006.   The 
vacancy rate at the close of FY 06 is expected to be at 15.  Complicating the vacancy rate, 
the Bureau expects between 7 - 9 retirements in FY 07.   
 
We anticipate being able to hire 10 new wardens for the class of 2007 scheduled to begin 
next January.  The application process opened in May 2006.  The hiring process will 
likely just replace those wardens that are retiring. 
 
In addition to hiring recruit wardens, we are in the process of selecting a new Assistant 
Training Director within the Bureau of Law Enforcement; this position was vacant during 
2006.   
 
In 2006 the Bureau of Law Enforcement filled all but one vacant position in the Special 
Investigative Unit.  This unit is made up of a supervisor and one overt investigator for 
each of the 5 Regions of the state and another overt investigator located in Madison.  The 
primary duty of these wardens is investigation and enforcement of all aspects of 
commercial natural resource operations (i.e. commercial fishing on the Great Lakes and 
the Mississippi river, captive wildlife trade, taxidermy, illegal sale of fish and game, 
covert investigations of unlicensed commercial operations or habitual violators, special 
surveillance installations, residency fraud checks, etc).  The Special Investigation  

 



Wardens also work in conjunction with other state and Federal fish and game law 
enforcement officers, USDA, WIS - Dept. of Agriculture, and Dept. of Health and Social 
Services.   
 
Major Conservation Law Enforcement Trends 
 
Wisconsin continued to experience a high number of snowmobile fatalities.   A majority 
of the fatal accidents occur during hours of darkness and involved alcohol and high 
speeds.  A nighttime, 55 mph speed limit has been enacted for the winter of 2006-07. 
Conservation Wardens and County Snowmobile Patrols will concentrate on enforcing 
this new law.  The new law is expected to reduce fatal incidents and proportionately 
increase the number of intoxicated operators arrested.  Television and radio PSAs have 
been recorded with Blair Morgan, a world champion snow-cross racer, promoting slower 
speeds while snowmobiling and not drinking alcohol while riding.  See additional 
information under the State, Regional and National Issues section. 
 
The number of registered ATVs in Wisconsin continues to grow.  Current numbers are 
near 300,000 registered machines.  Along with registrations, fatal accidents are also on 
the rise in this program.  The Bureau requested an additional $300,000 for County 
Patrols, which also are increasing and currently insufficiently reimbursed.  Wardens will 
begin enforcing a new 96 decibel noise limit on ATVs, potentially protecting trails from 
being closed due to noise complaints. 
 
Wisconsin Conservation Wardens will make their presence known at boat landings while 
checking for aquatic invasive species on boats, motors and trailers this summer.  While 
enforcement is an option, Wardens will be trying to educate the public by distributing 
brochures, submitting articles about invasives in the local newspapers, and meeting with 
lake associations to gain their cooperation at boat landings.   
 
Conservation wardens will also look at vectors for invasive species that have previously 
not been closely watched. Wardens will be working in cooperation with neighboring 
states, US Fish and Wildlife Service, and the Wisconsin Department of Agriculture, 
Trade & Consumer Protection to investigate unlicensed or un-inspected bait dealers who 
could be bringing invasives across state lines into our state.  Wardens will work with a 
number of different trade industries to more closely monitor the movement of invasive 
plant and animal species in the horticulture, aquarium, as well as aquaculture trades.  
 
Wardens are working with wildlife staff on Avian Influenza by  watching for signs of 
Avian Influenza through surveillance of water bodies and fielding calls from citizens 
pertaining to dead and dying waterfowl, and working to ensure compliance with  captive 
game bird farms. 
 

 



Unique Cross Boundary or Cooperative, Enforcement Efforts 
 
Project Brother was a two-year investigation into illegal white-tailed deer and wild turkey 
guiding and hunting in southwestern Wisconsin.  The investigation was conducted jointly 
by the Wisconsin Department of Natural Resources and the US Fish and Wildlife 
Service.   The investigation was accomplished using both overt and covert techniques as 
well as numerous other investigative methods.  In May 2005, in connection with 
interviews and six search warrants executed across the United States, officers seized over 
30 mounted trophy deer as well as numerous firearms and bows.  State violations 
included hunting deer and turkey without licenses, hunting deer and turkey during the 
closed season, shining and shooting deer at night, baiting, illegal transportation of 
firearms and bows, and failing to tag and register deer and turkeys.  Federal violations 
included illegal interstate transportation of wildlife, false labeling, and conspiracy.  The 
investigation resulted in state and federal charges against 48 individuals from eleven 
states.  The success of this case would not have been possible without the outstanding 
cooperation between the Wisconsin Department of Natural Resources, the US Fish and 
Wildlife Service, and the US Attorney’s Office as well as several other state fish and 
game agencies. 
 
In 2006 the Wisconsin Legislature passed a bill allowing the state to become a member of 
the Wildlife Violator Compact.  We will be asking for a position to run this program 
since the request to create an FTE was denied.  It’s predicted that this program, if 
provided the FTE will require another year of rule making before it’s fully implemented.  
See additional information under the State, Regional and National Issues section. 
 
New Innovations in Conservation Law Enforcement 
 
The Snowmobile Accident Reduction and Alcohol Enforcement patrol will continue for a 
second season.  This six warden patrol team travels to areas of Wisconsin that experience 
a high number of fatal accidents or high amount of snowmobile activity and rigorously 
enforce snowmobile laws, especially operating while intoxicated.  The team is highly 
visible traveling with marked, enclosed snowmobile trailers, operating marked 
snowmobiles and wearing highly visible uniform items.  Television, radio and newspaper 
media are utilized to greatly advertise the team's presence. 
 
State, Regional and National Issues, Legislation, Legal Challenges and 
Court Decisions Impacting Natural Resources Law Enforcement 
 
The Wisconsin Legislature passed a number of bills which were signed into law this past year.   
The following is a summary of some of the changes which have occurred. 
 
Assembly Bill 26 which was signed into law on April 8, 2006 now allows the Wisconsin DNR 
to become a member of the International wildlife violator compact, which is currently has 
membership of over 20 other states.  To help pay for the annual cost to administer this 
program, this legislation also created a $5 "Wildlife Violator Compact Surcharge" that would 
be applied to the penalty imposed on each person convicted of a Fish or Wildlife violation in 

 



this state.  The Bureau of Law Enforcement will now be working to develop policies, 
procedures and administrative rules needed to implement this new program.  The current target 
date for Wisconsin to become a member state is July 1, 2007. 

Assembly Bill 131 was signed into law and effective April 21, 2006 allows the 
nonresidents that reside in a state which allows a Wisconsin resident to trap in their state 
to obtain a trapping license to trap in Wisconsin.  Prior to this legislation it was not 
possible for any nonresidents to purchase a Wisconsin Trapping license.  All nonresident 
who want to trap in Wisconsin however, must first pass a Trapper Education Coarse and 
obtain a Wisconsin Trapper Education Certificate.  

AB-581 was introduced and passed this legislative session.  This bill was the outcome of 
several years of work by a Commercial Fishing Task Force made up of DNR fisheries, 
law enforcement and Commercial fisherman to improver licensing, vehicle identification, 
and record−keeping requirements for wholesale fish dealers and commercial fishers, 
inspections of wholesale fish dealer and commercial fisher records and premises, 
commercial fishing boats, periods when a commercial fisher may fish on the waters of 
Green Bay, the sale and purchase of eggs from certain trout and salmon, commercial 
fishing approval fees, seizure of certain fishing devices, access to places used to store or 
retain wild animals, establishing a commercial fish reporting system, imposing certain 
surcharges, providing an exemption from emergency rule procedures, extending the time 
limit for emergency rule procedures, making an appropriation, and providing penalties.  
As a result of this rewrite of the commercial and wholesale fish dealer statutes, new rules 
will now need to be developed as well. 

The DNR passed a rule which closed the commercial clamming seasons on the Wisconsin-
Iowa boundary waters and the Mississippi River portion of the Wisconsin-Minnesota 
boundary waters (i.e., the Wisconsin waters of the Mississippi River).  The open season 
dates established in NR 24.09 (1) (a) and (b) for all commercial clam shelling, which 
formerly were April 1-August 31 have been changed to “No open season.”  

With the discovery of chronic wasting disease in Wisconsin, several issues can to light that 
needed legislation to address.  Assembly bill 609 was passed into law to give the DNR 
authority to promulgate rules to regulate the transportation, possession, control, storage, and 
disposal of the carcass of a cervid to control chronic wasting disease, even after a deer has 
been registered. The bill also allows DNR to promulgate rules prohibiting the transportation 
of the carcass of a cervid from another state or country in which chronic wasting disease has 
been confirmed in a cervid.  This legislation specifies that any new rules may not apply to 
certain types of meat and antlers, including deboned meat, wrapped meat, and finished 
taxidermy heads. Also under this bill, a person is required to provide DNR with sample tissue 
or data derived from any wild animal if that sample is needed to determine the extent of a 
disease in wild animals.  Disposal of deer carcasses from the CWD endemic area has also 
been a costly issue as landfills were not willing to accept such deer. The bill also allows DNR 
and DATCP to enter into agreements with persons who own or operate landfills, meat 
processing facilities, or wastewater treatment facilities to indemnify them from any future 

 



damages that might result from processing or disposal of cervids that have chronic wasting 
disease.   

Under previous law, Wisconsin was not able to accept or recognize Hunter Education 
Certification from other Countries & Provinces, but only from other states.  Assembly 
Bill 800 was signed by the Governor on 4-8-2006 as 2005 Wisconsin Act 289.  Under 
this Act, the DNR can accept a certificate of accomplishment, license or other evidence 
satisfactory to the department indicating that a person has successfully completed in 
another state, country, or province a hunter education course recognized by the 
department. 

To help reduce the number of snowmobile accidents and fatalities occurring in 
Wisconsin, a one year trial of a reduced night time speed limit has been passed which 
will take effect beginning on July 1, 2006 and sunsets on July 1, 2007.  This bill creates 
an overall prohibition that no person may operate a snowmobile at a speed exceeding 55 
miles per hour during the hours of darkness anywhere.  Current law defines “hours of 
darkness” to be the time between ½ hour after sunset and ½ hour before sunrise and any 
other time when there is not enough natural light to clearly see a person or vehicle 500 
feet away.  This new 55 mph restriction is only in effect for one year, unless the 
legislature repeals the12 month sunset provision included in this bill. 

As part of the states continuing efforts to make it easier for youth to participate in and be 
exposed to outdoor activities and the states natural resources, a new law was passed to 
allow nonresident children of a Wisconsin resident to pay the same fee for hunting 
approvals and fishing licenses as a resident.  The fees for hunting and fishing approvals 
for a 12 to 17 year old who is not a resident and who can exhibit proof that his or her 
parent is a resident shall be the same as the fees for hunting approvals for residents.  This 
change took effect on December 31, 2005.  

Recent legislation was also passed to further improve the Department’s outdoor 
educational programs.  As a result of Assembly Bill 842, the Department may now use 
any equipment seized as part of a violation of state laws administered by the department 
in outdoor education courses, such as hunting, fishing, trapping education programs.  In 
the past the department was required to sell such equipment and the funds were required 
to go into the state general fund.  This bill also directs that all proceeds from the sale of 
furs that are put up as part of the states trapper education program be deposited in a fund 
specifically for use in the trapper education program. 

The Wisconsin Supreme Court, on July 7, 2005, exercised its supervisory authority over 
the court system to require that law enforcement agencies electronically record custodial 
interrogations of juveniles if they are conducted at a place of detention and to require 
that, if feasible, law enforcement agencies also electronically record custodial 
interrogations of juveniles that are conducted at a place other than a place of detention. 
(See State v. Jerrell, 2005 WI 105.) 

 



The State Legislature later passed a bill which codifies the Jerrell recording requirement. 
The law now requires that law enforcement agencies make an audio or audio and visual 
recording (recording) of a custodial interrogation of a juvenile who is suspected of 
committing a crime if the interrogation is conducted at a place of detention.  Law 
enforcement agencies must make a recording, if feasible, of a custodial interrogation of a 
juvenile suspected of committing a crime if the interrogation is conducted at a place other 
than a place of detention.  Several exceptions might apply. 

• This law defines “custodial interrogation” and “place of detention”.  The new law 
provides that a statement made by a juvenile during a custodial interrogation 
which is not recorded is not admissible in evidence unless one of a few exceptions 
applies.  

• This law further requires the recording of a custodial interrogation of an adult 
suspected of committing a felony (a crime punishable by confinement for one 
year or more in a state prison), unless good cause is shown for not making a 
recording, or unless certain exceptions apply.  

• Because a 17 year old suspected of committing a crime is treated as an adult, the 
requirement for recording a custodial interrogation of a juvenile does not apply to 
17 year olds, unless the 17 year old is suspected of committing a felony.   

• This law requires law enforcement agencies to adopt written policies governing 
the use of an eyewitness to identify a person suspected of committing a crime. 
The policies must apply to practices under which an eyewitness identifies a 
suspect upon viewing him or her in person, such as in a lineup, and to practices 
under which an eyewitness identifies a suspect upon viewing a representation of 
the suspect, as by viewing a photograph array. The policies must be designed to 
reduce the potential of erroneous identifications by eyewitnesses. 

• These new requirements took effect December 31, 2005, except the required 
recording of adult felony interrogations which takes effect 1-1-07.  

• The new law created a grant program administered by the Office of Justice 
Assistance to provide law enforcement agencies funding for the purchase, 
installation, or maintenance of equipment for making digital recordings of 
custodial interrogations and for training personnel to use such equipment. The 
grant program is to be funded by increasing the penalty surcharge amount from 25 
percent to 26 percent.   

Cost Savings Initiatives 
 
The Bureau further developed its use of electronic employee reporting for time, activity 
and vehicle use.  This system (DEARS - similar to MN) was recently upgraded to allow 
electronic balloting for use with the Conservation Congress; which is a democratic 
minded function that allows the public to weigh in on natural resources issues using a 
voting process. 
 
The DEARS program will also be changed to accommodate a new process of handling 
patrol vehicle expenditures.  As do a number of states, WI charges each station/district 
according to the number of patrol miles accrued in each station/district.   In an attempt to 

 



streamline and reduce vehicle charges against individual stations, the Bureau tested a new 
method for charging against vehicle use.  A flat fee (monthly charge) was used during the 
test versus a per mile charge.  The flat fee allows a warden to drive unlimited miles 
without a cost increase that FY.  This is possible says our Fleet manager because the flat 
rate still covers depreciation, maintenance, fuel, etc. on an overall expectancy basis.  It 
also allows the Bureau to know better what the annual fleet costs will be.  Since this 
program is new, initially there will be more art than science that's applied to see how the 
efficiencies can be improved upon.  Evaluation of the flat fee during the test phase 
appears to show efficiencies gained. 
 
The Bureau is expected to implement DSL (high-speed Internet) service for wardens who 
can acquire the technology in their stations/districts.  Currently, wardens not stationed at 
state facilities gain access to email and the WWW through dialup.  DSL is expected to 
reduce waiting time for large file downloads/uploads, synchronizations, etc.  A cost 
analysis indicates overall costs will remain nearly the same, however, efficiencies will be 
gained with time and we expect less frustration for wardens. 
 
Mobile Data (computer) Browser (MDB) upgrades were implemented within the Bureau 
during FY06.  The technology allows wardens to have greater access to driver 
information, wants warrants, vehicle and DNR license information without having to rely 
100% on dispatch services.  MDB use is not 100% available in every corner of the state, 
but the upgrade increased access substantially.  The new MDB also increased data input 
and return speed which in turn has improved the use and acceptance by the field. 
 
The Bureau will begin purchasing snowmobiles that have clean burning engines (4-
stroke) to augment its fleet of older, less efficient machines. 
 
Other Special Law Enforcement Issues 
 
The Bureau of Law Enforcement began developing a 5-7 year strategic plan.  The process 
involved a planning team made up of law enforcement personnel who facilitated 
meetings within the Bureau and with non-LE agency staff and citizens.  These meeting 
were designed to find out what people thought was important to the future of hunting, 
fishing, environmental resource protection, etc., as well as gather thoughts on resource 
education, funding and issues affecting all citizens of WI.  The Bureau is also using a 
questionnaire that is web driven an attempt to gain a broader perspective of thoughts from 
not only traditional users, but also from those who have little to no knowledge of 
traditional recreation activities.  The team is expected to conclude their work during the 
winter of FY 07. 
 
Funding is need to purchase new docking stations and extra IP Mobilenet radios for new 
hires.  At this time we don't have enough IP radios or computers for the new recruit class.  
Our old computers and old docking stations are not able to handle both IP and Delorme 
GPS functions at the same time as there isn't enough power in the break out box for both. 

 



Wisconsin conservation wardens participated in the first ever Youth Outdoor Expo that 
was held May 19-20 at the Dodge County Fairgrounds.  Approximately 3,500 children 
aged 9-12, some from as far away as Taylor County got a chance to shoot air rifles, shoot 
a bow and arrow, handle fish, cast a fly rod, tie a fly, handle furs, start a fire without 
matches, learn how a paddle a canoe, call a duck or a turkey, study invasives (harmful 
bugs and weeds), learn how a carve a decoy, learn Native American traditions, pitch a 
tent, learn about ATV safety, study wildlife tracks, and yes, listen to a President 
Theodore Roosevelt imitator talk to them about the importance of hard work, 
conservation, and the responsibility that comes with citizenship.  

Conservation wardens participated in the Expo by mentoring youth on the safe use of 
firearms. Participating children and adults were provided an orientation to safe handling, 
they were then ushered to another station for instruction on siting-in firearms and finally 
each child was paired up with a conservation warden to shoot a BB gun at a paper target.  
The Bureau effort was an attempt to create memories and deliver a positive experience 
with hopes to kindle a lifelong interest in the outdoors.  

Homeland Security 
 
Bureau of Law Enforcement deployed 31 personnel to assist in response efforts for the 
Stoughton Area Tornado.  Seven enforcement people were involved in monitoring 
requests for assistance through the Emergency Management Assistance Compact 
(EMAC) and preparing to deploy in response to Hurricane Katrina.  Due to these 
activities an Emergency Response Trailer will be available for future responses.  The 
trailer is for Law Enforcement personnel and will be used as a response and Command 
Unit.  Training will be conducted for personnel assigned to use the Trailer.  The goal is to 
have 10-12 wardens and other department employees per the five regions to serve as an 
Emergency Response Unit.  
  
Section Chiefs and most of Management have completed Incident Command System 
training at the 300 Level.  Due to scheduling and new assignments 3 management 
personnel were unable to attend the training but are scheduled for late summer of 2006.  
Two Training Officers, three Environmental Wardens, two Regional Wardens, and the 
Emergency Management Officer have completed Enhanced Critical Incident 
Management/Unified Command training Texas A&M University while 5 more are 
scheduled to attend by the end of summer 2006. 
 
Wardens in Green Bay, Milwaukee, Superior, and Lacrosse participate in Homeland 
Security efforts with the Coast Guard, Federal Bureau of Investigation, Wisconsin 
Emergency Management, and Office of Justice Assistance.  The Administrator of 
Enforcement and Integrated Science Services represent the Department on the 
Governor’s Homeland Security Council and the Emergency Management Officer is the 
alternate. The Safety Section Chief and the Emergency Management Officer are members 
of the Executive Committee for Maritime Security for western Lake Michigan Sector and 
have Security Clearances.  
 

 



The Emergency Management Officer also serves as: Leader of the Department Wide 
Emergency Management Security Team; Wisconsin representative on the National 
Regional Response Team; Department member on the Committee for Continuity of 
Operations Plan; and Deputy Incident Commander of the Department’s Avian Influenza 
Team.  A member of the Bureau’s Covert Investigation Team also participates on the 
Avian Influenza Team. 

 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 
 

 

 

Contact Your State Senator Concerning Tax Credits 
for Land Conservation  

 
Dear Robert,

Following the strong advice and pressure from many members of the Camo Coalition, the 
Georgia House of Representatives this morning passed HB 1107 by a vote of 156 to zero. The 
bill now moves to the State Senate and we need the Camo Coalition to now weigh in 
electronically on this important issue. 

As hunters and anglers, we all appreciate a conservation ethic that protects our traditions and 
heritage of hunting and fishing in Georgia. Governor Sonny Perdue recently had HB 1107 
introduced by his House Floor Leaders. This legislation authorizes tax credits for the 
establishment of conservation easements and other conservation measures on private lands.  
The tax credits are available to both individuals and corporations wishing to protect the 
natural character of their land.  With your support, this important conservation tool will be 
passed by the Georgia Senate and sent to the Governor to sign into law. 

Action Needed:

Please send this Camo Coalition message, or provide your own personal message of support, 
to your State Senator by clicking the TAKE ACTION  button.  By sending this message, hunters 
and fishermen will be sending the right message to all of Georgia on the importance of 
conservation and passing our natural history heritage to future generations. 

Clicking on theTAKE ACTION button will also provide links to more information about this 
issue. 

Deadline for responding: Please take action  by Thursday, February 16, 2006. 

 

 

NOTE: Do not use your email program to forward this message to others as it has been personalized 
with your account information. To spread the word about this issue, please use the "Forward to a 
friend" link. 

 

 

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 
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EXAMPLE: Email message sent from Camouflage Coalition Member to 
Elected Official in response to our alert. 

 

From: Robert Brown 

To: Senator Smith 

Subject: From Your Constituent - Support HB 1107 

Dear Senator, 
 
As a member of the Camo Coalition and an avid outdoorsman, I fully support 
Governor Perdue’s effort to pass legislation promoting and encouraging private and 
corporate land conservation. Governor Perdue has said many times and I agree that, 
“If we take care of the land, it will take care of us.” Conserving valuable natural land 
protects quality habitats for wildlife that in turn benefits not only Georgia’s hunters 
and fishermen, but every Georgian. Please support HB 1107 creating tax credits for 
donated conservation interests as a way for Georgia’s citizens, private and corporate, 
to conserve Georgia’s precious natural resources for future generations of Georgians.  

 

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 8124 Camouflage Coalition members. 
• 406 (5%) followed the link to take action 
• 30 edited the message to make it more personal 
• 327 took action by sending a message to their elected official. 
• 31 forwarded the alert to their friends 
• Within hours, 327 emails were sent to elected officials. 

 
 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 

 

 

General Assembly Is Stealing Our Money – Again!
Dear Robert, 

House Bill 1232 -- now moving rapidly through the Georgia General Assembly -- will strip money from 
the sale of nongame license plates, along with other special plates, such as NASCAR and trout 
plates, and redirect it to the state’s General Fund where it will be used in ways not intended by vehicle 
owners who purchased such plates.   In the case of the “eagle” plates, this alteration would e
eliminate the state’s conservation programs for nongame wildlife since the license plate is the primary 
fundraising mechanism for the nongame fund.  

ssentially 

This money has voluntarily been contributed in good faith by Georgians who purchased these 
special license plates to benefit nongame wildlife and acquire critical wildlife habitat for nongame and 
game species alike and to enhance trout populations. Measures that benefit nongame wildlife also 
benefit game animals. Nongame wildlife and game animals share the same habitat. Some of the 
habitat purchased from the sale of these license plates is open to hunting. It is unacceptable to 
redirect money donated by Georgia residents for a specific purpose. This legislation is not only an 
attack on wildlife but is a willful violation of the public trust.  TAKE ACTION and tell them to  oppose 
HB 1232. 

More About HB 1232:

HB 1232 will also take money away from license plates sold to: honor families with a member 
serving in the military, “Support Georgia Troops", promote historic preservation efforts, 
commemorate Civil War battlefields and historic sites, and promote the U.S. Disabled Athletes Fund  

This change would severely impact the state’s conservation programs for nongame wildlife because 
the license plate is the primary fundraising mechanism for the nongame fund. Since 1997 nongame 
wildlife license plates have provided 76% of all revenues in the nongame wildlife conservation fund. 
The money from the sale of these license plates goes into the Nongame Wildlife Conservation and 
Wildlife Habitat Acquisition Fund. These funds are administrated by the Department of Natural 
Resources for nongame wildlife conservation. Currently there are no state general funds for this 
purpose. 

Since the nongame wildlife license plates went on sale in 1997, the Department of Natural Resources 
has used money from their sales to establish interpretive nature trails on state-owned wildlife 
management areas, purchase critical habitat such as environmentally sensitive wetlands and longleaf 
pine/wiregrass habitats and support Wildlife Resources Education Centers around the state. 

Action Needed:

Your emails and calls will make a difference. To send an email to key decision-makers, follow the 
TAKE ACTION link. If you prefer to make phone calls, clicking on the TAKE ACTION link will provide 
a list of phone numbers as well. Either way, let them know that the money from the sale of these 
license plates is needed for the intended wildlife conservation programs and to use the money for 
general purposes is a violation of public trust. Tell them to oppose HB 1232. 

Deadline for responding: Please  TAKE ACTION   by February 24, 2006. 

     

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 
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EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 

From: Robert Brown 

To: Representative Smith 

Subject: Oppose HB 1232 

Dear Representative Smith, 
 
As a sportsman who also cares about nongame wildlife, I strongly oppose HB1232, which will take money from 
the sale of nongame wildlife license plates, among others, and put that money into the general treasury. The 
money for these license plates was voluntarily contributed in good faith by Georgians who purchased these 
special license plates to benefit nongame wildlife and acquire critical wildlife habitat. All wildlife, nongame and 
game, benefit from the programs supported by the sale of nongame license plates. 
 
The sale of these license plates is the primary fundraising mechanism for the nongame fund and would severely 
impact the state’s conservation programs for nongame wildlife. Currently there are no state general funds for 
this purpose.  
 
Passing this bill will not only be detrimental to the nongame wildlife of Georgia but it is also a breach of trust 
with Georgians. Please oppose HB 1232. 

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 7929 Camouflage Coalition members. 
• 677 (8.5%) followed the link to take action 
• 80 edited the message to make it more personal 
• 656 camo members took action by sending a message to all 15 members of the Motor Vehicle 

Committee 
• 92 forwarded the alert to their friends 
• Within hours,  9840 emails were sent to elected officials through the system 

 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 
 

 

 

Hunting Over Bait   

 
Dear Robert,

We need your help today to keep shooting over bait illegal in Georgia. 

Problem:

Attempts are being made to change the law in Georgia to legalize shooting deer over 
bait. The state is asking for public opinion on this matter during the next several 
months. We need you to speak out against baiting. 

Baiting is defined as the placement of food, not grown on site, to attract, lure or entice 
deer to aid in harvesting.  Baiting is different from supplemental feeding, which 
is defined as the placement of food to increase nutritional intake of deer. The current 
law allows a hunter to hunt within the vicinity of supplemental feed if the hunter is at 
least 200 yards away from and not within sight of the feed. The Georgia Wildlife 
Federation supports supplemental feeding, but is opposed to changing the law to 
allow shooting over bait. We support the current laws as they stand today.  

You can find out more about this issue by clicking on the "Take Action" button.  

Solution:

As Georgians, with a love and appreciation for nature and the great outdoors, let’s 
unite and stop the legalization of baiting before our state legislators “take the bait.”  

Action Needed:

Please click on the "Act Now" button below to send an email to members of the 
House Wildlife Management Study Committee and your elected officials to let them 
know that Georgians shouldn’t be allowed to shoot deer over bait.  

In addition, attend one of three public hearings to be held in Georgia this 
summer and read or submit your comments in person.   

Friday, August 19, 2005 from 10:00am – 12:00pm 
Georgia National Fairgrounds & Agricenter 
Fairview Room (located above the Administration Office) 
401 Larry Walker Parkway, Perry, GA 
478-987-3247 

Friday, August 26, 2005 from 10:00am – 12:00pm 
Rural Development Center, 15 RDC Road off of US 41 North, Tifton, GA 
229-386-3813 

Wednesday, September 7, 2005 from 1:00pm – 3:00pm 
Gwinnett Justice and Administration Center 
75 Langley Drive, Lawrenceville, GA 
770-822-8000 

Directions to the meetings, as well as more information about baiting, are available on 

http://www.gwf.org/camotopics.htm


our website. 

Deadline for responding: Please  take action  by December 31, 2005. And, remember to attend the 
meetings if possible. 

   

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 

 
 

EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 

From: Robert Brown 

To: Senator Smith 

Subject: Hunting Over Bait 

Dear Senator Smith, 
 
As a Georgia sportsman, I oppose any attempts to legalize shooting whitetail deer over bait. I support fair chase 
hunting standards. 
 
Shooting over bait is not the sportsman's values that I want passed on to my children and grandchildren. 
Shooting over bait is not good public policy for Georgia and could threaten the health of Georgia's deer herd 
and other wildlife. Please maintain or strengthen the current law of 200 yards and out of site to hunt in the 
vicinity of bait. 

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 1925 Camouflage Coalition members. 
• 311 (16.2%) followed the link to take action 
• 94 edited the message to make it more personal 
• 656 camo members took action 
• 47 forwarded the alert to their friends 
• Within hours,  4061 emails were sent to senators, house representatives, and key members of the Natural 

Resources Committee 
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EXAMPLE: Message from GWF to Camouflage Coalition Members 
 
 

 

 

Protect Your Fishing Rights on the Chattahoochee 
River National Recreation Area  

 
Dear Robert,

The National Park Service will be accepting public comments concerning the management plan for 
the Chattahoochee River National Recreation Area until January 31, 2006. Send your comments 
today and let the Park Service know that you would like to keep access to the Chattahoochee NRA 
open for fishing. 

Problem:

The Chattahoochee River National Recreation Area (NRA) was created in the 1970’s 
to protect a 48-mile segment of the Chattahoochee River stretching from Lake Lanier 
to Cobb County in North Atlanta. This stretch of the Chattahoochee River is popular 
with anglers and is inhabited with over 22 species of game fish including trout, bream 
and catfish. During the summer of 2004 the National Park Service (NPS) released a 
draft management plan for managing the NRA for the next 20 years. 

The draft plan included 4 alternatives, A – D. During the public comment period 
boaters and anglers expressed major concerns about the limitations that these 
alternatives placed on fishing and boating in certain reaches of the river, as well as 
limited access to the river for fishermen. Because of concerns expressed by the 
Camo Coalition and the Georgia Wildlife Federation, the NPS, in partnership with the 
Georgia Department of Natural Resources, released a new “Alternative E”. The 
changes presented in Alternative E were improved but still fell short of what 
sportsmen wanted. 

Solution:

Just recently the NPS released “Alternative F” which provides expanded opportunities 
for recreational activities and facilities over current conditions, with access 
strategically placed throughout the length of the park.  Under “Alternative F” fishing 
and power boating is appropriate throughout the park in accordance with State law 
and private property rights. 

Action Needed:

Let the National Park Service know that Alternative F is the best alternative for managing the 
Chattahoochee River NRA and that you would like to keep the area open for fishing. 

Deadline for responding: Please take action  by January 31, 2006. 

    

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 
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EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 
 

From: Robert Brown 

To: Mr. David Libman 

Subject: I Support "Alternative F" - Chattahoochee River NRA 

Dear Mr. Libman, National Park Service 
 
I appreciate the time and effort that the National Park Service has put into the development of the General 
Management Plan for the Chattahoochee River National Recreation Area. The Chattahoochee River NRA is 
important for fishing and other forms of recreation. I am fully supportive of "Alternative F" which provides 
expanded opportunities for recreational activities and facilities over current conditions, with access strategically 
placed throughout the length of the park.  
 
Thank you. 

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 8140 Camouflage Coalition members. 
• 428 (5.3%) followed the link to take action 
• 52 edited the message to make it more personal 
• 422 camo members took action 
• 51 forwarded the alert to their friends 
• Within hours,  422 emails were sent to the National Park Service 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 

 

 

Industry Greed Impacting Sport Fishing and 
Recreational Shrimp Harvest  

 
Dear Robert,

During 2005, the University of Georgia J. W. Fanning Institute working with the Georgia 
Department of Natural Resources coordinated a public involvement process to take a hard 
look at current shrimp fishing regulations, commercial and recreational. This process involved 
19 Georgians including several recreational anglers and several members of the commercial 
shrimp industry. The group formally agreed on several recommendations for change. The 
stakeholders group was heard by State Representative Cecily Hill and she did a great job of 
crafting House Bill 1460. Representative Hill’s bill contains the recommendations. The bill 
amends Georgia law to implement the highest priority recommendations, several of which 
will directly benefit recreational shrimp harvesters. These include a repeal on the prohibition 
of modified cast nets, a change in law to allow recreational anglers to have bait and food 
shrimp cast nets in the boat at the same time, and a repeal of the maximum-size limit for food 
shrimp cast nets.   Recreational possession limits and fishing hours will remain the same. 
House Bill 1460 was unanimously passed by the House Game, Fish, and Parks Committee 
and is scheduled for a vote in the House of Representatives on Monday, March 13, 2006.  

Action Needed:

Please take action and ask your legislator to support House Bill 1460. 

Deadline for responding: Please take action  by Monday, March 13, 2006. 
 

 

 

NOTE: Do not use your email program to forward this message to others as it has been personalized 
with your account information. To spread the word about this issue, please use the "Forward to a 
friend" link. 

 

 

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe . 
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EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 
 

From: Robert Brown 

To: Representative Smith 

Subject: Support HB 1460 

Dear Representative Smith, 
 
I am a voter in your district. 
 
As a sport fisherman I ask you to support HB 1460. This bill was developed after an extensive stakeholder 
process aimed at making several fair and reasonable changes to existing law to provide opportunities for 
recreational shrimpers and sport fishermen to enjoy our coastal resources without a negative impact. Great care 
was taken to protect the commercial as well as the recreational shrimp and fishery resources. Both commercial 
and recreational users were part of the stakeholder group that drafted recommendations which Representative 
Hill incorporated into HB 1460. The vote in favor of the bill in Committee was unanimous. Please vote yes in 
support of House Bill 1460 on Monday when it comes to a floor vote. 
 
Thank you for supporting the ethical use of our renewable natural resources.  

 
 
 
 
 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 7916 Camouflage Coalition members. 
• 218 (2.8%) followed the link to take action 
• 11 edited the message to make it more personal 
• 199 camo members took action 
• 5 forwarded the alert to their friends 
• Within hours,  199 emails were sent to Georgia Representatives 

 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 

 

 

Poachers Pay To (Kill Animals Over) Bait  

 
Dear Robert,

SB 612 authored by State Senator John Bulloch, State Senate District 11, sets the lowest hunting ethic standard yet.  In fact, 
if SB 612 passes, it sets a precedent for other law breakers to follow by asking their state legislators to set minimum fines in 
order to “pay to break the law.” Take Action today by contacting your State Senator for their commitment in OPPOSSITION 
TO SENATE BILL 612!!!! 

PROBLEM

SB 612 sets the fine for killing animals over bait at $25 statewide.  This would allow anyone to kill bear, deer, 
turkeys, squirrels or any other game animal at a food trough.  The “DE FACTO” legalization of allowing someone to 
hunt (kill) over bait.  Not only is this promoting poaching, it will conflict with state and federal game laws, thereby 
costing taxpayers more in law enforcement and court costs.  The biggest problem is that by trying to set a state 
fee/fine for someone to buy their way around the law, someone will eventually end up in Federal Court for baiting 
migratory birds, dove and ducks.  Something the ethical hunting community cannot tolerate.  SB 612 sends the 
wrong message that not only is it acceptable to buy your way around the law; it circumvents state and local judges’ 
ability to render their decisions. Forget checks and balances in government, SB 612 indicates the General 
Assembly’s willingness for the legislative branch to do the business of the judicial branch of government. 

Not only is a paltry $25 fine less than the cost of a hunting license, it has been promoted by South Georgia land 
barons as “a cost of doing business.”  In the words of one extremely wealthy individual looking for a way around 
the law, “I invite the game warden to come by the lodge for a cup of coffee, write ten tickets for shooting over bait 
and I will write a check for each offense.  Just don’t bother my boys (paying customers) on their deer stands.”  
What he is saying is that the $25 fine is just the cost of doing business, to evade the law, in order to guarantee a 
kill for his clients who lack the time, skill or patience to hunt.  Therefore, his admitting his willingness to pay his way 
to break the law is literally PAYING TO POACH!!! 

The current law requires a supplemental feeder be 200 yards and out of the direct line of sight of a hunter.   The 
existing law is a compromise that has been consistently weakened over the past five years.  At some point, ethical 
hunters must draw a line in the sand, and they have.  To date, they have effectively stopped baiting legislation in 
the Georgia House of Representatives.  But wealthy, well heeled, politically connected landowners in South 
Georgia still want their way and are willing to bypass the judicial system, the advice of professional wildlife 
managers and the will of Georgians in order to evade and escape the law, all in the name of the almighty dollar.  
Since the “PRO BAITING POACHERS” cannot get their legislation passed in the House, Senate Bill 612 is the 
BACKDOOR approach for a poacher to buy his way into bad public policy.  It is the equivalent of a LEGISLATIVE 
SHELL GAME in order to provide an alternative legislative vehicle on which they want to attach baiting language.  
This shell game is the poachers’ effort to buy their way around Georgia’s state game laws with little risks, 
effectively bypassing the courts by rendering the fine less than the costs to the courts or enforcing the law by DNR 
Law Enforcement officers. 

We, as a society, have laws on the books to help us make the right choices every day.    SB 612 will set an 
unethical precedent for others wanting to purchase their way around other Georgia laws.  It is conceivable that 
trucking companies might now want to pay minimum speeding and overweight fines, up front, as a cost of doing 
business, thereby allowing their trucks to be overloaded, bypass regulatory scales, speed and put the public at risk 
all in the name of doing business, “paying to break the law.”   It may sound twisted, but SB 612 sets the precedent 
for someone to recommend there be an upfront fine to circumvent Georgia law prohibiting prostitution.  To make 
things equal, PIMPS PAY TO PLAY and POACHERS PAY TO BAIT. 

SOLUTION:  SB 612 will be heard in the Georgia State Senate on Monday, March 13, the legislative crossover day for 
Senate bills going to the House of Representatives. This is the pro-baiting, poachers, last ditch effort to legalize killing over 
bait in Georgia.  Take Action today by contacting your State Senator for their commitment in OPPOSSITION TO SENATE 
BILL 612!!!! 

http://www.camocoalition.com/r.asp?aacwc=&aaid=1778
http://www.camocoalition.com/r.asp?aacwc=&aaid=1778


ACTION NEEDED:  Take Action today by contacting your State Senator for their commitment in OPPOSSITION TO 
SENATE BILL 612!!!! 

Deadline for responding: Please take action  by Monday, March 13, 2006. 

    

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit 
the Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 

 
EXAMPLE: Email message sent from Camouflage Coalition Member 

to Elected Official in response to our alert. 
 

From: Robert Brown 

To: Senator Smith 

Subject: SB612 sends bad public policy message, defeat SB612 

Dear Senator Smith, 
 
I am a voter in your district. 
 
As an ethical Georgia sportsman, I oppose any legislative attempt to weaken game laws in Georgia. Recent 
statewide media has focused on the negative consequences of and lack of support for allowing the shooting of 
deer over bait. SB 612 would promote bad public policy by allowing someone to pay their way in order to break 
the law. This would literally allow POACHERS TO PAY IN ORDER TO KILL ANIMALS OVER BAIT. 
 
In setting a minimum fine of $25 dollars for breaking game laws, the General Assembly will be sending the 
wrong message to ethical hunters and the non-hunting public who overwhelmingly oppose a hunters’ ability to 
unfairly lure an animal in for a kill. Additionally, it is widely known that a few wealthy, politically connected, 
South Georgia landowners want a minimum fee as their “costs of doing business.” A small fee, up front, that 
allows them to break the law. 
 
Furthermore, as the legislative attempt to allow killing deer over bait has failed to pass the Georgia House of 
Representatives, this is an obvious, last minute and desperate legislative “shell game” in an attempt to provide a 
legislative vehicle for additional baiting language. I ask for your adamant opposition to SB 612 and your 
commitment to voting NO to SB 612.  

 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 7895 Camouflage Coalition members. 
• 400 (5.1%) followed the link to take action 
• 56 edited the message to make it more personal 
• 377 camo members took action 
• 38 forwarded the alert to their friends 
• Within hours,  377 emails were sent to Georgia Senators 

 
 

http://www.camocoalition.com/r.asp?aacwc=&aaid=1778
http://www.camocoalition.com/r.asp?aacwc=&aaid=1778
http://www.camocoalition.com/privacy.asp
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EXAMPLE: Message from GWF to Camouflage Coalition Members 
 

 

 

Chattahoochee and Oconee National Forest Lands 
in Danger of Being Sold for Private Interests  

Comments on the proposal to sell National forest lands will be taken until March 30th. Please 
take action  to preserve these areas for hunting, fishing, and wildlife habitat. Your letters will 
make a difference.

Dear Robert, 
 
The Bush Administration’s FY2007 budget proposes to fund rural schools by selling nearly a 
billion dollars worth of national forests across the country.   300,000 acres of forest lands 
across the nation are eligible to be sold. 4,522 of those acres are in either the Chattahoochee 
or Oconee National Forests of Georgia. There has been significant negative reaction to this 
proposal, nationally, and Georgia sportsmen need to add our voices to this public outcry in 
order to stop this outrageous sell off of our public lands. 

THESE ARE PUBLIC LANDS. THEY BELONG TO THE AMERICAN PEOPLE 
AND SHOULD NOT BE SOLD FOR ANY REASON. 

Many Georgia sportsmen enjoy hunting and fishing in our national forests. In addition to 
providing areas for hunting, fishing, and other forms of recreation, our forests provide 
wildlife habitat and deliver high quality drinking water to many towns and communities 
throughout North Georgia. The Chattahoochee National Forest also protects the headwaters of 
the Chattahoochee River, used by millions. The eligible lands can be sold for private 
development or for timber and will no longer be open for public use. 

Georgia’s forests are being fragmented daily as new subdivisions and golf courses are being 
built on private lands adjacent to the forests. This sell off of lands will accelerate this loss of 
forests and once these lands are developed, they can never be recovered. 

Action Needed:

Comments on this proposal to sell National forest lands will be taken until March 30th. Please 
take action to preserve these areas for hunting, fishing, and wildlife habitat. Your letters will 
make a difference. 

Protect your hunting heritage for future generations. Click on the  take action  link below to 
send a letter to the U.S. Forest Service and your congressmen.Following the  take action will 
also provide more detail on this issue. 

Deadline for responding: Please take action  by March 30, 2006. 
 

 

 
 

http://www.camocoalition.com/r.asp?aacwc=&aaid=1791
http://www.camocoalition.com/r.asp?aacwc=&aaid=1791
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EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 
 

From: Robert Brown 

To: Senator Smith 

Subject: Do Not Sell Our Public Lands 

Dear Senator Smith, 
 
As a sportsman I am very much opposed to the "Secure Rural Schools Land Sales Initiative", the proposal to 
sell national forest lands to provide funding for rural schools. The Chattahoochee and Oconee National Forests 
belong to the American public and are used by many sportsmen in Georgia. In addition to hunting and fishing 
opportunities, national forests also provide wildlife habitat and deliver high quality drinking water to many 
towns and communities.  
 
Our public lands should not be sold for any reason. They are part of our heritage and should be protected for 
future generations. We are quickly losing timberlands on private lands and do not need to accelerate the loss by 
selling our national forests.  

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 7889 Camouflage Coalition members. 
• 508 (6.4%) followed the link to take action 
• 61 edited the message to make it more personal 
• 528 camo members took action 
• 75 forwarded the alert to their friends 
• Within hours,  3195 messages were sent to U.S. Senators and Representatives, the Governor and Forest 

Service staff. 
 



EXAMPLE: Message from GWF to Camouflage Coalition Members 
 

 

 

Industry Greed Impacting Sport Fishing and Recreational Shrimp 
Harvest

Congratulations to all of you who responded to the HB 1460 alert last week and helped get it through 
the House. Now it is time to let your Senators know how you feel about HB1460.

 
Dear Robert,

During 2005, the University of Georgia J. W. Fanning Institute working with the Georgia 
Department of Natural Resources coordinated a public involvement process to take a hard 
look at current shrimp fishing regulations, commercial and recreational. This process involved 
19 Georgians including several recreational anglers and several members of the commercial 
shrimp industry. The group formally agreed on several recommendations for change. The 
stakeholders group was heard by State Representative Cecily Hill and she did a great job of 
crafting House Bill 1460. HB 1460 contains these recommendations and amends Georgia law 
to implement the highest priority recommendations, several of which will directly benefit 
recreational shrimp harvesters. These include a repeal on the prohibition of modified cast 
nets, a change in law to allow recreational anglers to have bait and food shrimp cast nets in 
the boat at the same time, and a repeal of the maximum-size limit for food shrimp cast nets.  
 Recreational possession limits and fishing hours will remain the same. Thanks to your input 
and the efforts of the Camo Coalition, House Bill 1460 was unanimously passed by the House 
Game, Fish, and Parks Committee and easily passed the House of Representatives.  HB 
1460 is now scheduled for a vote in the Senate and Camo Coalition input will help ensure its 
passage.  Please contact your State Senator to express support for the passage of SB 1460. 

Action Needed: 
Please  take action and ask your Senator to support House Bill 1460. Clicking on the take 
action button will provide you with your Senator's contact information, and more information 
on this issue. 

Deadline for responding: Please take action  by March 24, 2006. 
 

 

 

NOTE: Do not use your email program to forward this message to others as it has been personalized 
with your account information. To spread the word about this issue, please use the "Forward to a 
friend" link. 

 

 

The Camouflage Coalition is a program of the Georgia Wildlife Federation.GWF is a not-for-profit, 501(c)3 organization. Visit the 
Coalition website for more information on ourPrivacy Policy or to  unsubscribe. 
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http://www.camocoalition.com/r.asp?aacwc=&aaid=1794
http://www.camocoalition.com/r.asp?aacwc=&aaid=1794
http://www.camocoalition.com/r.asp?aacwc=&aaid=1794
http://www.camocoalition.com/privacy.asp
http://www.camocoalition.com/sub.asp?aacwc=&aaid=1794


EXAMPLE: Email message sent from Camouflage Coalition Member 
to Elected Official in response to our alert. 

 
 

From: Robert Brown 

To: Senator Smith 

Subject: Support HB 1460 

Dear Senator Smith, 
 
I am a voter in your district. 
 
As a Georgia Sportsman and fisherman I ask you to support HB 1460. This bill was developed after an 
extensive stakeholder process aimed at making several fair and reasonable changes to existing law to provide 
opportunities for recreational shrimpers and sport fishermen to enjoy our coastal resources without a negative 
impact. Great care was taken to protect the commercial as well as the recreational shrimp and fishery resources. 
Both commercial and recreational users were part of the stakeholder group that drafted recommendations which 
Representative Hill incorporated into HB 1460. HB 1460 unanimously passed the House Game, Fish and Parks 
Committee and easliy passed in the House of Representatives. Please vote YES in support of House Bill 1460 
when it comes to a floor vote in the Senate this week. 
 
Thank you for supporting the ethical use of our renewable natural resources.  

 
 
SUMMARY OF RESULTS 
 

• GWF’s alert was sent to 7898 Camouflage Coalition members. 
• 244 (3.1%) followed the link to take action 
• 11 edited the message to make it more personal 
• 230 camo members took action 
• 8 forwarded the alert to their friends 
• Within hours,  232 messages were sent to GA Senators. 



Gigliotti 1

Complex Hunting and Fishing
Regulations - Impact on Participation?

by

Larry M. Gigliotti, Ph.D.
South Dakota Game, Fish & Parks
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Gigliotti 2

A Study of Fishing and Hunting Behavior
Related to Law Enforcement Issues



Gigliotti 3

Evaluation of CO Behavior (PR) - 2003

Scale Used

Fair +2 +1 0 -1 -2 Unfair
Professional +2 +1 0 -1 -2 Unprofessional

Friendly +2 +1 0 -1 -2 Unfriendly
Courteous +2 +1 0 -1 -2 Rude

Positive +2 +1 0 -1 -2 Negative



Gigliotti 4

Evaluation of CO Behavior (PR) - 2003

Evaluation of Treatment by Conservation Officers - 2003
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Gigliotti 5

Factors Related to Low
Evaluations of CO Behavior

• CO Behavior
• Attitudes towards Law

Enforcement and
Regulations

• Past Experiences
• Outcome of the encounter

- Citation?
• Evaluation of Citation -

Justified?



Gigliotti 6

Outcome of the encounter - Citation?

Pair Adjectives1
Received a
Citation? Mean Evaluation2

NO 1.57Unfair – Fair
YES 1.05

NO 1.54Unprofessional –
Professional YES 1.12

NO 1.36Unfriendly –
Friendly YES 0.87

NO 1.32Rude – Courteous
YES 0.88

NO 1.33Negative – Positive
YES 0.85



Gigliotti 7

Evaluation of Citation - Justified?

Justified                Unjustified
Violation 1 2 3 4 5

Mean
Evaluation

Fishing 33.0% 12.5% 18.8% 10.7% 25.0% 2.82
Hunting 28.0%   6.0% 12.1% 12.6% 41.2% 3.33
Other   0.0%   0.0% 12.5% 0.0% 87.5% 4.75
Combined 29.0%   8.3% 14.7% 11.5% 36.4% 3.18



Gigliotti 8

Justification of Citation vs.
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Fariness
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Gigliotti 9

Justification of Citation vs.
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Professionalism
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Gigliotti 10

Justification of Citation vs.
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Friendlyness
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Gigliotti 11

Justification of Citation vs.
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Rude-Courteous
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Gigliotti 12

Justification of Citation vs.
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Negative-Positive
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Gigliotti 13

Reasons Citations Are
Evaluated as Unjustified

• Evidence suggests that
one reason is based on
the intent involved in
the violation: People
apparently do not feel
a citation is deserved
if the violation was
accidental or
unintended.



Gigliotti 14

Contact

• In your opinion,
should the amount
of contact between
Conservation
Officers and people
in the field...

Decrease     7.3%
Stay the Same 53.6%
Increase 39.1%



Gigliotti 15

Visibility

• In your opinion,
should the visibility
of Conservation
Officers  in the
field...

Decrease     5.0%
Stay the Same 46.6%
Increase 48.4%



Gigliotti 16

Satisfaction

• Overall, how
dissatisfied or
satisfied are you
with the current
Wildlife Law
Enforcement efforts
in South Dakota?

Dissatisfied 15.6%

Neutral 31.9%

Satisfied 52.4%



Gigliotti 17

Satisfaction vs. Contact

General Satisfaction LevelAmount of Contact
with COs should… DISSATISFIED NEUTRAL SATISFIED
DECREASE 29.2%   6.2%   2.7%
STAY THE SAME 32.6% 65.8% 52.9%
INCREASE 38.3% 28.0% 44.5%
Total Number 264 439 821



Gigliotti 18

Summary Conclusion
• All these factors point

to an overall very
positive attitude
towards South Dakota
Conservation Officers’
behaviors and tactics
and towards  wildlife
regulations in general.



Gigliotti 19

Types of Violators

Careless-Only Violator 27%
Selective Violator 13%
Opportunistic Violator   7%
Game-Player Violator   0.2%

Careless-Only Violator 27%
Selective Violator 13%
Opportunistic Violator   7%
Game-Player Violator   0.2%
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Types of Violators

Likelihood of Violating Various Scenarios
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Gigliotti 21

Complexity of Regulations

• What is the role of
“regulation complexity”
and the potential it has in
causing violations?



Gigliotti 22

Complexity of Regulations
Summary Conclusions

• Most anglers/hunters feel they know most or
all of the relevant fishing/hunting regulations.

• Most anglers/hunters feel the fishing/hunting
regulations, as stated in the handbooks are
easy to understand or only slightly confusing.

• Knowledge of or difficulties in understanding
the regulations do not seem to be a major
factor in violation behavior.



Gigliotti 23

Complexity of Regulations
Summary Conclusions

• It does not appear that
the variable of
regulation complexity
detracts from positive
attitudes towards
conservation law
enforcement nor does
it appear to be a very
big contributor to
violation behavior.



Gigliotti 24

Complexity of Regulations

• What does “regulation
complexity” mean?



Gigliotti 25

Regulation Complexity

• ...has no specific
meaning to the general
public nor to staff.

• Thus, regulation
complexity can not be
addressed or “fixed”
as a general concept.



Gigliotti 26

Regulation Complexity

• This does not mean that some
regulations do not cause
frustration for our anglers and
hunters and that everything is now
perfect with our regulations.

• Instead regulation reform must be
evaluated on a case-by-case basis.



Gigliotti 27

Regulation Evaluation Criteria

• What criteria should
be used to evaluate
hunting and fishing
regulations?



Gigliotti 28

Regulation Evaluation Criteria

• What purpose or
benefit does the
regulation provide?

• Does the public
understand the
purpose or benefit of
the regulation?

• Does the public value
the purpose/benefit?



Gigliotti 29

More Regulation Evaluation Criteria

• Is the public aware of the regulation?
• Does the public understand the regulation as

written and explained in the handbook?
• Does the regulation work, i.e., produce the

expected benefits (biological, social, etc.)?
• Is the regulation enforceable?
• Is the public complying with the regulation?



Gigliotti 30

Is the regulation causing frustration?

Is the regulation working?

Is the public complying with the regulation?

Human Dimensions

Wildlife Science

Law Enforcement

Yes



Gigliotti 31

• Is the public aware of the regulation?

• Does the public understand the regulation (regulation
complexity)?

• Is it difficult to comply with the regulation?

• Does the public know the purpose of the regulation
(expected benefit)?

• Does the public accept or want the expected benefit from the
regulation?

• Does the public want the expected benefit but not believe
that the regulation will work (or is working) to deliver the
expected benefit?

• Is the regulation difficult to enforce?



Gigliotti 32

One General Frustration

Change!



Gigliotti 33

Questions?

• Questions about the
presentation?

• Questions about other
material in the study?



Reports
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Conserving Conserving 
State Priority State Priority 

Migratory Bird Migratory Bird 
Species on Species on 

Their Wintering Their Wintering 
GroundsGrounds

Southeastern Association of Fish and Wildlife Agencies
May 6-7, 2006

Saint Petersburg, FL



Why Conserve Birds?Why Conserve Birds?

Economic ValueEconomic Value
RecreationRecreation
Good indicators of Good indicators of 
ecosystem healthecosystem health
Citizens value birds Citizens value birds 
It is our legal It is our legal 
responsibility to responsibility to 
conserve them conserve them 



How do we conserve birds?How do we conserve birds?
Monitor status of  Monitor status of  
populationspopulations
Protect, restore, manage Protect, restore, manage 
bird habitats bird habitats 
Determine the effects of Determine the effects of 
managementmanagement
Educate the public and Educate the public and 
enable their enjoyment enable their enjoyment 
and appreciation of birds  and appreciation of birds  





Temperate and Tropical AmericaTemperate and Tropical America
~Shared Species ~Shared Species -- Shared Goals~Shared Goals~

Annual Cycle of Bird Annual Cycle of Bird 
MigrationMigration



The Tropical ConnectionThe Tropical Connection
448 of 810 North 448 of 810 North 
American breeding American breeding 
species migrate to species migrate to 
tropical Americatropical America
43% of the 448 are 43% of the 448 are 
“watch list”“watch list”
For most states, 20For most states, 20--
60 % of breeding 60 % of breeding 
bird species winter bird species winter 
in tropics. (43% of in tropics. (43% of 
Missouri species)

From the CENTRE FOR RESEARCH
ON LATIN AMERICA AND THE CARIBBEAN
Website

Missouri species)



Winter habitats are important!Winter habitats are important!
…..especially so in Latin America …..especially so in Latin America 

Research indicates winter habitat influences subsequent Research indicates winter habitat influences subsequent 
reproductive success.  Birds wintering in high quality reproductive success.  Birds wintering in high quality 
habitat are more successful.habitat are more successful.

Breeding Bird Survey data identify population declines of Breeding Bird Survey data identify population declines of 
neotropical migratory birds neotropical migratory birds –– more so than for other more so than for other 
migratory speciesmigratory species..



Why is winter habitat effort time Why is winter habitat effort time 
sensitive?sensitive?

Human populations in Latin America and the Human populations in Latin America and the 
Caribbean during the next 45 years will increase Caribbean during the next 45 years will increase 
by 100 by 100 -- 360 million.360 million.
85% of the increase will be in less developed 85% of the increase will be in less developed 
regions that presently afford habitat for migrant regions that presently afford habitat for migrant 
birdsbirds
Of forest lost in the last 30 years globally, over Of forest lost in the last 30 years globally, over 
40% was lost in Latin America.40% was lost in Latin America.
By 2032 over 80% of land and its wildlife could By 2032 over 80% of land and its wildlife could 
be impacted by developmentbe impacted by development



MissouriMissouri

Mallard banding locations, 
by state of recovery



MapsMaps



States with PartnershipsStates with Partnerships
New JerseyNew Jersey
VermontVermont
TennesseeTennessee
MissouriMissouri
ArizonaArizona
New MexicoNew Mexico
TexasTexas
OhioOhio
AlabamaAlabama

IdahoIdaho
MontanaMontana
WisconsinWisconsin
FloridaFlorida
ColoradoColorado
NevadaNevada
NebraskaNebraska
OregonOregon



New Jersey Division of Fish and New Jersey Division of Fish and 
WildlifeWildlife

Red Knot conservation from Nunavut, Red Knot conservation from Nunavut, 
Canada to Tierra del Fuego, ChileCanada to Tierra del Fuego, Chile



Breeding Area

Wintering Area

Breeding Area The red knot makes 
one of the longest 
migrations of any 

bird



Red Knot PartnershipRed Knot Partnership
NJ Division of Fish and WildlifeNJ Division of Fish and Wildlife
NJ AudubonNJ Audubon
International  Wading Study Group International  Wading Study Group 
Vittoria Wader Study Group ( Australia) Vittoria Wader Study Group ( Australia) 
British Trust for OrnithologyBritish Trust for Ornithology
Manomet Bird ObservatoryManomet Bird Observatory
Wildlife Conservation SocietyWildlife Conservation Society
Defenders of WildlifeDefenders of Wildlife
University of ChileUniversity of Chile
CEMAVE (Brazil)CEMAVE (Brazil)



Why is N.J. interested in Red Why is N.J. interested in Red 
Knots?Knots?

Delaware Bay is an internationally Delaware Bay is an internationally 
important site for shorebirdsimportant site for shorebirds
Red Knots showed a Red Knots showed a 90 90 % population % population 
declinedecline
Predicted extinct by 2010Predicted extinct by 2010
Species of Conservation Need in Species of Conservation Need in 
New Jersey’s State Wildlife Action PlanNew Jersey’s State Wildlife Action Plan



Tennessee WRATennessee WRA
Conserving Grassland Birds in TennesseeConserving Grassland Birds in Tennessee

and Sian Ka’an, Mexicoand Sian Ka’an, Mexico

In 2002 In 2002 -- started smallstarted small
In 2003 In 2003 -- partnership includes Canadian partners. partnership includes Canadian partners. 
Developed a bird monitoring program focused on Developed a bird monitoring program focused on 
migrant bird species common to Tennesseemigrant bird species common to Tennessee



Missouri Dept of Conservation Missouri Dept of Conservation 
El CieloEl Cielo

About 70 species of migrant songbirds that breed in About 70 species of migrant songbirds that breed in 
Missouri migrate through and/or winter in El Cielo Missouri migrate through and/or winter in El Cielo 
Biosphere Reserve in Northeastern MexicoBiosphere Reserve in Northeastern Mexico



Project  Partners

Amigos de Sian Ka’an Biosphere Res. ($111K)
Universidad Autónoma de Tamaulipas ($32K) 
Asociación de Promotores Campesinos de la 

Reserva de la Biosfera El Cielo
Central Hardwoods JV 
American Bird Conservancy
Gulf Coast Bird Observatory ($38K)
Tennessee Wildlife Resources Agency ($10K)
Missouri Dept Conservation ($56K)
Point Reyes Bird Observatory ($32K)
Bird Studies Canada ($8K)



New Mexico Game and FishNew Mexico Game and Fish
Desert grassland bird monitoring in Chihuahua, Desert grassland bird monitoring in Chihuahua, 

MexicoMexico

New Mexico Game and Fish contributes $8,800 a New Mexico Game and Fish contributes $8,800 a 
year for crossyear for cross--border desert grassland bird monitoring border desert grassland bird monitoring 
in Chihuahua in Chihuahua 



Idaho Department of Fish and GameIdaho Department of Fish and Game
Mexican InternshipsMexican Internships

Idaho Dept of Fish and Game and USFWS Idaho Dept of Fish and Game and USFWS 
Each contribute $5,000 annuallyEach contribute $5,000 annually
The birds that breed and migrate through Idaho will The birds that breed and migrate through Idaho will 
be the focus of the Mexican winter range monitoring.be the focus of the Mexican winter range monitoring.



NABCI Trinational ProjectsNABCI Trinational Projects

Linking birds and habitats among the Mexico, Linking birds and habitats among the Mexico, 
US, and Canada US, and Canada 
Demonstrate the need for additional funding for Demonstrate the need for additional funding for 
bird conservationbird conservation



What we want to develop….What we want to develop….

An easy, transparent, An easy, transparent, 
flexible process for States flexible process for States 
to conserve your species to conserve your species 
of greatest conservation of greatest conservation 
need during winterneed during winter
A way for State support  A way for State support  
to be even more effective to be even more effective 
through partnerships and through partnerships and 
the Neotropical Migratory the Neotropical Migratory 
Bird Conservation Act Bird Conservation Act 



The First Step….
In September, 2006, a slate of 

conservation projects will be 
available for consideration by States

Projects will address bird species of 
greatest conservation need and 
priority to states.

Stay tuned for more information on 
NABCI’s Continentally Important 
Projects



Needed from State Directors?Needed from State Directors?

DiscussDiscuss the “bird conservation beyond your the “bird conservation beyond your 
border” concept with your staffs.border” concept with your staffs.
DetermineDetermine your state’s your state’s interest and abilityinterest and ability to to 
participate.participate.
Determine whereDetermine where your state should focusyour state should focus
wintering ground conservation efforts.wintering ground conservation efforts.
VoiceVoice your State’s your State’s supportsupport and the Regional and the Regional 
Association’s support for the Bird Conservation Association’s support for the Bird Conservation 
Committee’s efforts to continue the development Committee’s efforts to continue the development 
of these important initiatives.of these important initiatives.



Thank you for your time!Thank you for your time!

Montezumas Oropendola



Complex Hunting and Fishing 
Regulations - Impact on Participation?

by

Larry M. Gigliotti, Ph.D.
South Dakota Game, Fish & Parks

project conducted by

Lisa O. Linke
South Dakota State University

in partial fulfillment of the 
requirements for a 

Masters of Science Degree
Gigliotti 1



A Study of Fishing and Hunting Behavior 
Related to Law Enforcement Issues

Gigliotti 2



Evaluation of CO Behavior (PR) - 2003

Scale Used

Fair +2 +1 0 -1 -2 Unfair
Professional +2 +1 0 -1 -2 Unprofessional

Friendly +2 +1 0 -1 -2 Unfriendly
Courteous +2 +1 0 -1 -2 Rude

Positive +2 +1 0 -1 -2 Negative

Gigliotti 3



Evaluation of CO Behavior (PR) - 2003

Evaluation of Treatment by Conservation Officers - 2003
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Gigliotti 4



Factors Related to Low 
Evaluations of CO Behavior

• CO Behavior
• Attitudes towards Law 

Enforcement and 
Regulations

• Past Experiences
• Outcome of the encounter 

- Citation?
• Evaluation of Citation -

Justified?

Gigliotti 5



Outcome of the encounter - Citation?
Pair Adjectives1

Received a
Citation? Mean Evaluation2

NO 1.57Unfair – Fair
YES 1.05

NO 1.54Unprofessional –
Professional YES 1.12

NO 1.36Unfriendly –
Friendly YES 0.87

NO 1.32Rude – Courteous
YES 0.88

NO 1.33Negative – Positive
YES 0.85

Gigliotti 6



Evaluation of Citation - Justified?

Justified                Unjustified
Violation 1 2 3 4 5

Mean
Evaluation

Fishing 33.0% 12.5% 18.8% 10.7% 25.0% 2.82
Hunting 28.0%   6.0% 12.1% 12.6% 41.2% 3.33
Other   0.0%   0.0% 12.5% 0.0% 87.5% 4.75
Combined 29.0%   8.3% 14.7% 11.5% 36.4% 3.18

Gigliotti 7



Justification of Citation vs. 
Evaluation of CO Behavior 

Evaluaiton of Treatment By COs / Fariness
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Justification of Citation vs. 
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Professionalism
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Justification of Citation vs. 
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Friendlyness
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Justification of Citation vs. 
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Rude-Courteous
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Justification of Citation vs. 
Evaluation of CO Behavior

Evaluaiton of Treatment By COs / Negative-Positive
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Reasons Citations Are 
Evaluated as Unjustified

• Evidence suggests that 
one reason is based on 
the intent involved in 
the violation: People 
apparently do not feel 
a citation is deserved 
if the violation was 
accidental or 
unintended.

Gigliotti 13



Contact

• In your opinion, 
should the amount 
of contact between 
Conservation 
Officers and people 
in the field...

Decrease 7.3%
Stay the Same 53.6%
Increase 39.1%

Gigliotti 14



Visibility

• In your opinion, 
should the visibility
of Conservation 
Officers  in the 
field...

Decrease 5.0%
Stay the Same 46.6%
Increase 48.4%

Gigliotti 15



Satisfaction

Dissatisfied 15.6%

Neutral 31.9%

Satisfied 52.4%

• Overall, how 
dissatisfied or 
satisfied are you 
with the current 
Wildlife Law 
Enforcement efforts 
in South Dakota?

Gigliotti 16



Satisfaction vs. Contact

General Satisfaction LevelAmount of Contact
with COs should… DISSATISFIED NEUTRAL SATISFIED
DECREASE 29.2%   6.2%   2.7%
STAY THE SAME 32.6% 65.8% 52.9%
INCREASE 38.3% 28.0% 44.5%
Total Number 264 439 821

Gigliotti 17



Summary Conclusion
• All these factors point 

to an overall very 
positive attitude 
towards South Dakota 
Conservation Officers’ 
behaviors and tactics 
and towards  wildlife 
regulations in general.

Gigliotti 18



Types of Violators

Careless-Only Violator 27%
Selective Violator 13%
Opportunistic Violator 7%
Game-Player Violator 0.2%

Careless-Only Violator 27%
Selective Violator 13%
Opportunistic Violator 7%
Game-Player Violator 0.2%

Gigliotti 19



Types of Violators
Likelihood of Violating Various Scenarios
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Complexity of Regulations

• What is the role of 
“regulation complexity” 
and the potential it has in 
causing violations?

Gigliotti 21



Complexity of Regulations
Summary Conclusions

• Most anglers/hunters feel they know most or 
all of the relevant fishing/hunting regulations.

• Most anglers/hunters feel the fishing/hunting 
regulations, as stated in the handbooks are 
easy to understand or only slightly confusing.

• Knowledge of or difficulties in understanding 
the regulations do not seem to be a major
factor in violation behavior.

Gigliotti 22



Complexity of Regulations
Summary Conclusions

• It does not appear that 
the variable of 
regulation complexity 
detracts from positive 
attitudes towards 
conservation law 
enforcement nor does 
it appear to be a very 
big contributor to 
violation behavior.

Gigliotti 23



Complexity of Regulations

• What does “regulation 
complexity” mean?

Gigliotti 24



Regulation Complexity

• ...has no specific 
meaning to the general 
public nor to staff.

• Thus, regulation 
complexity can not be 
addressed or “fixed” 
as a general concept.

Gigliotti 25



Regulation Complexity

• This does not mean that some 
regulations do not cause 
frustration for our anglers and 
hunters and that everything is now 
perfect with our regulations.

• Instead regulation reform must be 
evaluated on a case-by-case basis.

Gigliotti 26



Regulation Evaluation Criteria

• What criteria should 
be used to evaluate 
hunting and fishing 
regulations?

Gigliotti 27



Regulation Evaluation Criteria

• What purpose or 
benefit does the 
regulation provide?

• Does the public 
understand the 
purpose or benefit of 
the regulation?

• Does the public value 
the purpose/benefit?

Gigliotti 28



More Regulation Evaluation Criteria

• Is the public aware of the regulation?
• Does the public understand the regulation as 

written and explained in the handbook?
• Does the regulation work, i.e., produce the 

expected benefits (biological, social, etc.)?
• Is the regulation enforceable?
• Is the public complying with the regulation?

Gigliotti 29



Is the regulation causing frustration?

Is the regulation working?

Is the public complying with the regulation?

Human Dimensions

Wildlife Science

Law Enforcement

Yes

Gigliotti 30



• Is the public aware of the regulation?

• Does the public understand the regulation (regulation
complexity)?

• Is it difficult to comply with the regulation?

• Does the public know the purpose of the regulation
(expected benefit)?

• Does the public accept or want the expected benefit from the
regulation?

• Does the public want the expected benefit but not believe
that the regulation will work (or is working) to deliver the
expected benefit?

• Is the regulation difficult to enforce?

Gigliotti 31



One General Frustration

Change!

Gigliotti 32



Questions?

• Questions about the 
presentation?

• Questions about other 
material in the study?

Gigliotti 33



Reports

sdgfp.info/Index.htm
Publication -- View listing of all 

online GFP publications
Other -- 2003 Regulations and Law 

Enforcement Study
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““Coming together is a beginning.Coming together is a beginning.
Keeping together is progress.Keeping together is progress.
Working together is success.”Working together is success.”

-- Henry FordHenry Ford



Why do we need a National 
Fish Habitat Action Plan 

(NFHAP)?
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Aquatic habitat is rapidly being 
lost or destroyed, displacing 
aquatic species and causing 
their decline worldwide.

Declining quality and quantity 
of habitats means fewer 
recreational fishing and boating 
opportunities.
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Pl
an Why do we need NFHAP?

Since 1900, 123 aquatic freshwater species 
have become extinct in North America. The 
future extinction rate is predicted to be 4 
percent per decade. (Ricciardi and Rasmussen 
1999) 

20 percent of the world’s freshwater fish are 
extinct or in serious decline. (Moyle and Leidy
1992)

Of 822 species of native freshwater fishes 
in the United States, 39 percent are at risk 
of extinction. (Stein and Flack 1997)
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an Why do we need NFHAP?



Coastal Trends
•• Coastal Dead Zones on the Increase Coastal Dead Zones on the Increase ––

Oxygen starved areas of the world’s Oxygen starved areas of the world’s 
oceans have doubled every decade oceans have doubled every decade 
since the 1970’s.since the 1970’s.

•• –– UNEP Global Environmental Outlook UNEP Global Environmental Outlook 
Yearbook, 2003Yearbook, 2003

•• Dead zones are fast becoming a Dead zones are fast becoming a 
bigger threat to fish stocks than overbigger threat to fish stocks than over--
fishing.fishing.

•• –– Robert Diaz, VIMS web siteRobert Diaz, VIMS web site
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an Origins of NFHAP

Recommended by the Sport Fishing 
and Boating Partnership Council in
“A Partnership Agenda for Fisheries 
Conservation (2002).”

USFWS Fisheries Program Vision for the 
Future (2002) included a commitment to 
focus on aquatic habitat conservation and 
management.

In 2003, the IAFWA endorsed the concept 
of a “comprehensive national fisheries 
habitat plan/strategy.”



Origins of NFHAP

Stakeholder centered process: 
National Fish Habitat Initiative

• National stakeholder meetings

• Engagement of State natural resource      
management professionals 

• Engagement of scientific community 
through AFS

• Engagement of Federal partners through 
Federal Caucus

• Formation of “Partners Coalition”
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NFHAP Mission

Protect, restore, and enhance the 
nation’s fish and aquatic 
communities through partnerships 
that foster fish habitat conservation 
and improve the quality of life for the 
American people.
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Action oriented.
Science based.
Achieve measurable outcomes.
Build on existing efforts.
Promote collaborations.
Focus resources and funding.
Encourage public-private 
partnerships.
Don’t stop until the job is done.

NFHAP Principles



National Fish Habitat Action National Fish Habitat Action 
PlanPlan
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Modeled on the highly successful North 
American Waterfowl Management Plan:

Partnership-driven at all levels
Science-based
Geographic focus through Joint Ventures
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North American Waterfowl 
Management Plan
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an NFHAP Goals

Protect and maintain intact and 
healthy aquatic systems.

Prevent further degradation of 
fish and aquatic habitats that 
have been affected adversely.

Reverse declines in the quality 
of aquatic habitats to improve 
the overall health of fish and 
other aquatic organisms.
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an NFHAP Goals

Increase the quality and quantity 
of fish sustained by the nation’s 
waters.

Increase self-sustaining aquatic 
systems that support a broad 
natural diversity of fish and other 
aquatic species.
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Four Key Approaches
1. Development of new Fish Habitat 

Partnerships and expanded support 
of existing efforts.

2. Mobilize national and local support.
3. Measure and communicate status 

and needs of aquatic habitats.
4. Provide national leadership and 

coordination to conserve fish 
habitats.
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an 1. Develop new Fish Habitat 

Partnerships and expand 
support of existing efforts.

Build local partnerships.
Identify common goals and 
opportunities.
Coordinate activities and 
resources. 
Achieve better results through 
joint action.  



Eastern Brook Trout Model
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PartnershipPartnership
Brook Trout
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Pl
an 2.  Mobilize national support.

Elevate public support for fish 
habitat conservation through 
grassroots, existing 
organizations and new partners.
Cultivate new public and private 
funding sources.
Better focus existing resources.
Expand Partners Coalition to 
push effort at local, state and 
national levels.
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Pl
an 3.  Measure and communicate.

Establish national goals for 
habitat conservation and issue a 
regular national report: Status of 
Fish Habitats.
Enhance data sharing and 
transfer of information.
Develop baselines, indicators, 
measures of success and more 
cost-effective strategies.
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Pl
an 4.  National Leadership

States and IAFWA to identify, coordinate 
and focus incentives at state level.

Link fish habitat and State 
Comprehensive Wildlife Conservation 
Strategy.

Employ Federal Caucus to coordinate 
and enhance current federal programs.

Establish a National Fish Habitat Board.
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an Support Received To Date:

National Fish And Wildlife 
Foundation, Bass Pro Shops, Alaska 
Department of Fish and Game, 
SFBPC, USFWS, USGS BRD.
Additional state agency, regional 
association and regional fishery 
commission commitments.
Various Multi-State Conservation 
Grants
Congressional appropriations



N
at

io
na

l F
is

h 
H

ab
ita

t A
ct

io
n 

Pl
an

N
at

io
na

l F
is

h 
H

ab
ita

t A
ct

io
n 

Pl
an

N
at

io
na

l F
is

h 
H

ab
ita

t A
ct

io
n 

Pl
an Next Steps

States approve Action Plan at North American Wildlife 
and Natural Resource Conference

Action Plan released to public at Congressional 
Casting Call Event.

Form the National Fish Habitat Board and operational 
procedures.

Generate additional media to grow the Partner’s 
Coalition and facilitate additional review and support.

Finish initial data and science work to provide more 
explicit measures of success for the final Action Plan.

Work with the Federal Caucus to build federal 
actions.



National Fish Habitat Board Draft 
Membership

• NEAFWA Ed Parker CT DEP
• SEAFWA Gary  Myers Tennessee Wildlife Resource Agency 
• WAFWA John Cooper SD Game, Fish and Parks Dept
• MAFWA Doug Hansen SD Game, Fish and Parks Dept
• Alaska McKie Campbell Alaska Department of Fish and Game
• NOAA Fisheries William Hogarth NOAA Fisheries Service
• USFWS Dale Hall US Fish and Wildlife Service
• EPA Ben Grumbles AA for Water, EPA
• USDA NRCS Bruce Knight Chief, NRCS
• AFS Carl Burger Past President, AFS
• NFWF Jeff Trandahl National Fish and Wildlife Fndn
• Conservation Steve McCormick The Nature Conservancy 
• Conservation Pat Murray Coastal Conservation Association
• Conservation Charles Gauvin Trout Unlimited
• Conservation Noreen Clough BASS/ ESPN
• Marine Fisheries Bob Mahood South Atlantic Marine Fisheries 

Council
• State Fisheries Vince O’Shea Atlantic States Marine Fisheries 

Commission
• Tribal Michael J. (Mic) Isham, Jr. Great Lakes Indian Fish and Wildlife 

Commission
• SFBPC Bill Taylor Michigan State University
• Industry Mike Nussman American Sportfishing Association
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Pl
an The National Fish Habitat 

Partnership Approval Process

•Currently operating only through    
pilot efforts

•National Fish Habitat Board under 
development

•Board to establish criteria –
expected in Fall, 2006



Elements of a Successful Fish 
Habitat Partnership

• A strong strategic plan – address 
causes, not symptoms

• A strong partnership – focus 
collective energies and resources to 
make a difference

• The ability to measure results
• Meaningful scale 



National Funding Opportunities
• More Fish funding

• Appropriated National Fish Habitat 
Initiative Funding - $3 Million anticipated 
for 2007

• Multistate Conservation Grants

• Other contributed agency resources…….
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What You Can Do
Visit www.fishhabitat.org

and sign on to become a partner

http://www.fishhabitat.org/


Conservation Regulation 
& Law Enforcement

It’s Time for a 
‘Conscientious Change’ 

in Philosophy

Presented by:
Emmett Keyser

Assistant Director - Operations
Division of Wildlife 

South Dakota Department of Game, Fish and Parks



The Role of Regulations

Provide for:
Resource Protection
Fair & Equitable Distribution of 
Opportunity and Harvest
Public Safety
Revenue to Fund Programs



Primary Purpose of 
Conservation Law Enforcement

Achieve Compliance with 
Laws & Regulations



We’ve Come a Long Way

Regulation of hunting & fishing has 
traditionally been well accepted and 
supported by the public 
Many fish and wildlife populations 
have made a substantial recovery in 
last 50 years



Wildlife Recovery…
A Work in Progress



Regulation at a Crossroads

While we have reached our goal in recovering 
many wildlife populations, we are at a 

crossroads…



The Crossroads

That said, however, many agencies 
continue to promulgate more specialized 

regulations and follow relatively strict 
protocol in the enforcement of those 

regulations in the name of sound 
resource conservation



The Logical Question

What’s wrong with that approach?



More Questions

At a time when public support for important 
resource conservation initiatives is critical, why 
focus our regulatory and enforcement efforts on 
the ‘small stuff’?
What can we do to ensure positive interactions 
between the public and our agency 
representatives?
More importantly, how can we enhance our 
image as resource conservation professionals?



An Analogy
Golf Course B

An exclusive 
“alternative golf 
course” with a 
‘special’ set of 
rules that may 
change from 
year to year and 
month to month

Golf Course A
Your home town 
golf course 
where you know 
and understand 
the rules of golf 
as they are



The Rules of Golf Course B
‘The Special Course’

Instead of the course opening at sunrise, 
this course opens at noon, except when 
daylight savings time changes, then it 
opens at 10 am
Motorized golf carts are allowed, but may 
only be used on signed, designated trails



Golf Course B
The Special Course

Unlike every other golf course where each 
hole is a different and unique challenge, on 
this course, the rules of golf also change 
from hole to hole, so you have to know the 
rules of the particular hole you’re playing 
On this course, you can only use a driver and 
a putter on the even numbered holes.  Irons 
can be used on odd numbered holes during 
May, June and July



Golf Course B
The Special Course

All club shafts must be made of graphite and 
may be no longer than 29 inches in length 
No white golf balls may be used on odd 
numbered holes
Seat belts must be worn by anyone driving or 
riding in a golf cart
All golf balls not legally possessed by golfers 
and found on the course shall always, and 
under all circumstances be and remain the 
property of the golf course board



Golf Course B
The Special Course

No person may use or possess a cell phone 
while riding on or operating a golf cart
Clubs must be fully enclosed in golf bags 
when travelling from hole to hole
No golfer may hit a ball onto an adjoining 
fairway, however, any ball that falls onto an 
adjoining fairway may be retrieved provided 
the golfer leaves his club in the golf cart or 
bag and retrieves the ball on foot



You get the picture…..



Take a moment and ask 
yourself...

Which golf course would 
I enjoy playing on?



We need to help ensure people keep 
‘playing the game’….after all, who are 

we conserving wildlife for anyway?



Wildlife Agencies Need 
to Take a Time Out!

We need to:
1).  Encourage thoughtful evaluation of the 

role of regulations and their impact on our 
constituents as well as our resources

2).  reassess and reemphasize the importance     
of communication with and service to our      
citizens

3).  encourage those involved in conservation 
law enforcement to fully utilize all ‘tools’ 
found in the “Compliance Continuum”



Evaluating the Role of Regulations

It’s important to understand that regulations 
‘criminalize’ certain behaviors

Are regulations necessary in all situations?  
Are there better alternatives?
How can we provide clarity in our existing 
regulations?
Are we doing enough to achieve compliance 
outside the use of enforcement?



Reassess and Reemphasize 
Communication and Public Service

Are we:
emphasizing the importance of communication to 
all agency staff, especially to those in the field?
training our staff to the greatest extent possible to 
ensure their success in every interpersonal 
contact?
hiring staff, especially those in law enforcement, 
who have a strong public service orientation?



Making Use of the
‘Compliance Continuum”

First, agencies should consider 
developing a formal position statement 
regarding their philosophy toward 
conservation law enforcement in order   
to provide clear guidance to staff



Components of a Conservation 
Law Enforcement Philosophy

Recognize inadvertent violations can occur, then 
encourage staff to ask why they are occurring 
Emphasize the importance of showing respect 
and courtesy to all, including violators
Encourage ‘critical thinking’ and the use of 
officer discretion, where appropriate
Move the agency culture from a ‘punitive’ 
mindset to a ‘compliance’ mindset - What can we 
do to help ensure compliance?



Staff Recognition of the 
‘Compliance Continuum’

Agencies must not only 
provide for the use of 
lower-level enforcement 
actions & compliance 
initiatives (e.g. verbal & 
written warnings, local 
public awareness 
campaigns, etc.), they 
must train enforcement 
staff in their use



Emphasize the Importance of 
Positive Citizen Contacts

Agencies should reprioritize 
conservation law enforcement 
training, emphasizing the 
development of strong 
interpersonal communication 
skills as the highest priority 
(doing so without diminishing 
training in critical areas that 
help ensure officer and public 
safety)



Components of Training Which 
May Encourage the Use of 

Lower-level Enforcement Actions
Re-evaluation of agency field training 
programs  utilizing key components of newer 
problem-based learning FTP models (Reno)
Encourage appropriate role modeling by 
supervisors and training staff regarding 
critical thinking & the use of discretion
Utilize ‘scenarios’ as critical thinking and 
problem-solving exercises to help formulate 
or reinforce agency philosophy



Conservation Law 
Enforcement Creed

Agencies might consider developing a 
“Conservation Law Enforcement Creed” 
that will serve as a beacon to guide the 

actions of conservation law enforcement 
professionals in your agency



State of South Dakota
Department of Game, Fish and Parks

Conservation Law Enforcement Creed
To serve, protect, educate, and assist the public in its outdoor

recreational endeavors.
To be a vigilant guardian of natural resources on behalf of the 

citizens of the State of South Dakota.
To encourage the wise use of our natural resources and to 

insure no harm to public safety or the environment in this 
pursuit.

To identify and lawfully pursue the unrepentant offender and 
bring them before a court of judgement.

To conduct our personal outdoor recreational activities in an 
exemplary manner, above reproach, and to serve as a role 
model of outdoor ethics to our peers and to the public.

This we pledge to the citizens of South Dakota and its visitors.



Finally, Get the Right People 
on the Front Line

Agencies should review and revise their 
recruitment and selection practices in hiring 
conservation law enforcement officers
In particular, they should focus on the 
development of new screening techniques 
that will help to identify candidates who 
exhibit superior communication skills and a 
strong ‘service-orientation’



Service Orientation

A strong service orientation will aid 
conservation law enforcement officers in 
the ability to successfully balance 
conservation enforcement work with the 
need to develop strong community 
relationships 



Service Orientation

Strong community relationships, then, 
will allow officers to engage our citizens 
in solving conservation law enforcement 
challenges, which will hopefully lead to 
an enhanced officer and agency image



Questions?



The North American 
Bird Conservation Initiative 

and

Integrated Bird Conservation



Topics

What/Who is NABCI?

NABCI In Action!

What is Integrated Bird 
Conservation? 

Opportunities: What’s in it for States 
and implementing State Wildlife 
Action Plans?

What We Can Do?

Lesser Scaup, Photo by Dave Menke



What is NABCI?

A Vision of…

Regionally-based,

Biologically-driven,

Landscape-oriented partnerships (Joint Ventures)

Delivering the full spectrum of bird habitat conservation 
across the continent.

American Bittern, Photo by Gary Zahm



What is NABCI? 

A Forum to…

Coordinate activities to advance 
integrated bird conservation.



Who is NABCI?

• U.S. NABCI Committee 
started in 1999 -
19 members representing 
public and private 
organizations and the bird 
initiatives

• U.S., Mexican, and Canadian 
National Committees

• Trinational Committee with 
three members from each 
country

Common Eider, Photo by Glen Smart



U.S. NABCI Committee

Association of Fish and Wildlife Agencies 

Farm Service Agency

North American 
Waterfowl Management Plan 

National Audubon Society

Resident Game Bird Working Group

National Flyway Council

U.S. Shorebird Conservation Plan 

Natural Resources Conservation Service

Ducks Unlimited, Inc.

U.S. Fish and Wildlife Service

U.S. Geological Survey

The Nature Conservancy

Waterbird Conservation for the 
Americas 

USDA Forest Service 

Partners in Flight

Association of Joint Venture 
Management Boards

American Bird Conservancy

Migratory Shore and Upland Game Bird 
Working Group

Wildlife Management Institute



What is Integrated Bird Conservation?

A process to integrate across…
Taxonomic groups:

• Integrate biological needs of all birds of 
concern through landscape conservation 
design.

• Incorporate conservation needs of  
other wildlife with similar habitat 
requirements.

People and programs:

• Coordinate efforts across geopolitical 
divides for range-wide conservation.

• Coordinate across people and programs 
for regional delivery. 

Blue Grouse, Photo by Karen Hollingsworth



U.S. NABCI In Action! 
National Work Plan

Active Leadership to 
advance integrated bird 
conservation

Strong Focus on 
facilitating bird habitat 
conservation through Joint 
Ventures, SWAPs, federal 
agency plans, etc.

Northern Saw-whet Owl, Photo by Karen Hollingsworth



U.S. NABCI In Action!

National Work Plan Goal to:

Advance and Promote Effective Coordinated 
Bird Monitoring:

Emperor Goose, Photo by U.S. Fish and 
Wildlife Service

Provide forum for exploring technical 
issues and recommending actions.

Draft interim report is available.

Work based on IAFWA Science and 
Research Committee Report –
September ’04.



U.S. NABCI In Action! 
National Work Plan

Fulfill needs of bird habitat conservation
Create forums to facilitate knowledge building and 

tool development.

Foster agency support for key components of 
integrated bird conservation. 

Conservation design 

Monitoring 

Institutional support 

Working internationally 
Northern Waterthrush, Photo by Simpson



U.S. NABCI in Action!

National Work Plan Goal to:

Advance and Promote Conservation Design:

Provide forums to develop 
technical knowledge and tools

April PIF landbird
conservation design workshop 

Increase knowledge and support 
at administrative and 
management levels 

Plenary session at AFWA ’06 
meeting

Red-throated Loon, Photo by Dave Menke



NABCI in Action!

Established Bird 
Conservation 
Regions (BCRs) to 
facilitate landscape-
based planning and 
evaluation



NABCI in Action!

Helping Joint Ventures 
grow and expand as 
the regional public-
private entities to 
implement integrated 
bird conservation.



Joint Venture:
Regional Nexus for 

Integrated Bird Conservation

Program 
guidance

Management Board Science TeamInformation

Technical 
guidance

Planning, Implementation, Evaluation



Decision Support Tools in Minnesota
Shallow Lakes WQ

+
Grasslands for Ducks

+
Migrant Shorebirds (grass)

+
Marbled Godwits

+
Grassland nongame birds

+
Grasslands for Pheasants

An integrated landscape assessment created
by combining species DSTs for a
particular habitat type or treatment

Priority Landscapes for
Grassland Conservation



Why Conserve on the Wings of 
Birds?

Well-developed implementation 
infrastructure 

Biologically based habitat plans 
with goals and objectives

Science is the critical foundation

Birds are excellent focal species

Birds are conspicuous and 
popular with the public

Fulvous Whistling Duck, Photo by Milton Friend



Opportunities for States

All wildlife need this approach, 
but funds are limited, so…

Integrated bird conservation can 
support broader wildlife 
conservation

Much of SWAPs can be carried 
out on wings of birds!

Help direct federal funds.

American Avocets, Photo by U.S. Fish and 
Wildlife Service



Opportunities for States

Focal Bird Species = Mascots for Biodiversity

Habitat = Common Ground for Wildlife

1. Northeastern early successional forests 

2. Western sagebrush biome

3. Midwestern tallgrass prairie

4. Southeastern croplands, pine forests, grasslands

American Woodcock,  
hoto by Richard Baetsen Greater Sage-grouse, 

Photo by Gary 
Kramer

Greater Prairie-chicken, 
Photo by Dave Menke

Northern bobwhite, 
Photo by Brandychloe



American Woodcock Initiative - WMI

Opportunities for States:

Greater Prairie-chicken

• Iowa DNR’s landscape-scale Grassland Areas 

•Kellerton Area – 10,500 ac. based on largest prairie-
chicken lek in state and nesting Henslow’s Sparrow’s

• Also benefitting: white-tailed jackrabbit, Franklin’s 
ground squirrel, smooth green snake, regal fritillary 
butterfly

• Working with Missouri to expand to 50,000 ac.

• Voluntary science-based partnerships conserving 
working landscapes



State Wildlife Action Plans

Opportunity to be more cost effective with state 
and partner resources. 

Use bird conservation information and landscape 
designs to implement broader wildlife conservation.

Find the common ground!

Help achieve habitat objectives.

Showcase accomplishments.

Western Sandpiper, Photo by Karen Hollingsworth



What Can We Do?What Can We Do?

Establish a Bird Conservation Committee Establish a Bird Conservation Committee 
in the Regional Association.in the Regional Association.

Nominate a bird conservation liaison to Nominate a bird conservation liaison to 
NABCI from the Regional Association.NABCI from the Regional Association.

Fully consider helping advance JV bird Fully consider helping advance JV bird 
conservation design work as a tool to help conservation design work as a tool to help 
implement the implement the SWAPsSWAPs..

Work across state boundaries Work across state boundaries ––
emphasize regional projects emphasize regional projects -- considerconsider
landscapelandscape--level wildlife needs.level wildlife needs.

California Quail, Photo by Gary Kramer



What Can You Do?What Can You Do?

Take an active role in your Joint Venture Take an active role in your Joint Venture 
Management Board. Management Board. 

Support SWAP implementation staff involvement in Support SWAP implementation staff involvement in 
bird initiatives and conservation design efforts.bird initiatives and conservation design efforts.

Make sure that your waterfowl, waterbird, shorebird, Make sure that your waterfowl, waterbird, shorebird, 
and landbird biologists work together. and landbird biologists work together. 

Insure your State bird biologists participate in Joint Insure your State bird biologists participate in Joint 
Venture  technical/science teams and on the Venture  technical/science teams and on the 
Flyway’s nongame technical sections.Flyway’s nongame technical sections.



Association of Fish and
Wildlife Agencies

2006

Waterfowl at Lacassine NWR, Louisiana, 
Photo by John and Karen Hollingsworth



The North American 
Bird Conservation Initiative 

and

Integrated Bird Conservation

Western Association 
of Fish & Wildlife 
Agencies 



Opportunities for States:

Greater Sage-grouse

• Sagebrush biome covers 118.6 million acres, 
14 states, and 3 provinces

• Detailed conservation assessment and management 
strategy completed

• North American Grouse Partnership

• 350 species of flora and fauna depend upon 
sagebrush habitat 

• Great Basin ecoregion - second highest number of 
U.S. imperiled species, such as Pygmy rabbits



The North American 
Bird Conservation Initiative 

and

Integrated Bird Conservation

Northeastern 
Association of Fish 
and Wildlife 
Agencies

http://www.iafwa.org/index.html


Opportunities for States:

American Woodcock Initiative - WMIAmerican Woodcock Initiative

• Goal: Recover to 1980’s levels in BCR 14

• Woodcock rely on young forest and shrubland
habitats 

• Habitats shared by 59 spp. of “Greatest Conservation 
Need” in 7 northeast SWAPs

• Large public-private coalition - 24 cooperators

• Implement breeding habitat BMPs on public  
demonstration areas 

• Use public demonstration areas to motivate private 
landowners





American Woodcock Initiative - WMI

Opportunities for States:

Northern Bobwhite

• Northern Bobwhite Conservation Initiative (NBCI)

• Plan has population and habitat objectives for each of 
15 BCRs and 22 states. 

• Based on land-use data from National Resources 
Inventory updated every 5 years. 

• Objectives for agricultural lands, pine forests, 
grasslands stepped down to individual states. 

• Many other birds and wildlife benefits, including 
Painted Bunting, Sedge Wren, and Loggerhead Shrike. 





The North American 
Bird Conservation Initiative 

and

Integrated Bird Conservation



TAKING THETAKING THE
NORTHERN BOBWHITE NORTHERN BOBWHITE 

CONSERVATION INITIATIVECONSERVATION INITIATIVE
TO THE NEXT LEVELTO THE NEXT LEVEL

DON DON McKENZIEMcKENZIE,,
NBCI COORDINATORNBCI COORDINATOR

WILDLIFE MANAGEMENT INSTITUTE

MAFWA MAFWA 
SPEARFISH, SDSPEARFISH, SD

July 11, 2006July 11, 2006

WILDLIFE MANAGEMENT INSTITUTE



1.1. WHERE WERE WE?WHERE WERE WE?

2. 2. WHERE ARE WE?WHERE ARE WE?

3.3. WHERE ARE WE GOING?WHERE ARE WE GOING?



1.1. WHERE WERE WE?WHERE WERE WE?

PREPRE--NBCI DECADES:NBCI DECADES:
QUAIL CONSERVATION ANARCHYQUAIL CONSERVATION ANARCHY



ALDO LEOPOLD’SALDO LEOPOLD’S
1929 GAME SURVEY1929 GAME SURVEY

OF MISSISSIPPI:OF MISSISSIPPI:

•• 85% 85% OF THE TOTAL LAND AREA OF THE TOTAL LAND AREA 
WAS SUITABLE FOR QUAILWAS SUITABLE FOR QUAIL
–– < 5% SUITABLE TODAY< 5% SUITABLE TODAY

•• HALFHALF OF THE FORESTED ACRES OF THE FORESTED ACRES 
BURNED EACH YEARBURNED EACH YEAR
–– TOKEN ACREAGE BURNED TODAYTOKEN ACREAGE BURNED TODAY





BOBWHITE TREND MAP
(USGS BREEDING BIRD SURVEY)



> 370 MILLION ACRES > 370 MILLION ACRES 
NEUTRALIZED AS QUAIL HABITATNEUTRALIZED AS QUAIL HABITAT

•• ACROSS CORE BOBWHITE STATESACROSS CORE BOBWHITE STATES
•• OVER LAST 60 YEARSOVER LAST 60 YEARS
•• ON:ON: CROPLANDCROPLAND

GRAZING LANDGRAZING LAND
FOREST LANDFOREST LAND



210 MILLION ACRES CLEAN CROPLAND210 MILLION ACRES CLEAN CROPLAND
IN CORE BOBWHITE STATESIN CORE BOBWHITE STATES



120 MILLION ACRES TAME120 MILLION ACRES TAME--GRASS GRASS 
GRAZING LANDSGRAZING LANDS

IN CORE BOBWHITE STATESIN CORE BOBWHITE STATES



40 MILLION ACRES 40 MILLION ACRES 
LOBLOLLY PINE PLANTATIONSLOBLOLLY PINE PLANTATIONS

IN DEEP SOUTHIN DEEP SOUTH



ADDITIONAL LANDSCAPE ADDITIONAL LANDSCAPE 
ALTERATIONS:ALTERATIONS:

•• RANGELAND DEGRADATION ON RANGELAND DEGRADATION ON 
MILLIONS OF ACRESMILLIONS OF ACRES

•• FIRE VIRTUALLY ELIMINATED AS FIRE VIRTUALLY ELIMINATED AS 
ECOLOGICAL FORCEECOLOGICAL FORCE

•• REMAINING:REMAINING:
–– SUITABLE HABITATS FRAGMENTEDSUITABLE HABITATS FRAGMENTED
–– QUAIL POPULATIONS ISOLATEDQUAIL POPULATIONS ISOLATED



BOBWHITE RESTORATION BOBWHITE RESTORATION 
MORE DIFFICULT CHALLENGEMORE DIFFICULT CHALLENGE

•• STATES’ RESPONSIBILITYSTATES’ RESPONSIBILITY
–– NOT FED OR JOINT RESPONSIBILITYNOT FED OR JOINT RESPONSIBILITY
–– ~ 35 SOVEREIGN JURISDICTIONS~ 35 SOVEREIGN JURISDICTIONS

•• MASSIVE HABITAT ISSUEMASSIVE HABITAT ISSUE
–– NO VIABLE SHORTCUTSNO VIABLE SHORTCUTS
–– HABITATS EPHEMERALHABITATS EPHEMERAL

•• PRIVATE LAND IS KEY (MOST STATES)PRIVATE LAND IS KEY (MOST STATES)
•• LONG RESTORATION PROCESSLONG RESTORATION PROCESS
•• HOPE STRETCHED THINHOPE STRETCHED THIN



2. 2. WHERE ARE WE?WHERE ARE WE?



1998 SEAFWA CHARGE TO SEQSG1998 SEAFWA CHARGE TO SEQSG

•• DEVELOP A BOBWHITE RECOVERY PLANDEVELOP A BOBWHITE RECOVERY PLAN
–– RANGEWIDERANGEWIDE
–– RECOVERY GOALSRECOVERY GOALS
–– HABITAT OBJECTIVESHABITAT OBJECTIVES

•• DAWNING OF REGIONALDAWNING OF REGIONAL
LEADERSHIP FOR QUAILLEADERSHIP FOR QUAIL
CONSERVATIONCONSERVATION



COMPLETED MARCH 2002COMPLETED MARCH 2002



NBCI VISIONNBCI VISION

RESTORE NORTHERN BOBWHITE RESTORE NORTHERN BOBWHITE 
POPULATIONS TO POPULATIONS TO 19801980 DENSITIES DENSITIES 

ON REMAINING IMPROVABLE ON REMAINING IMPROVABLE 
HABITATS.HABITATS.

STABILIZE POPULATIONS IN 5STABILIZE POPULATIONS IN 5--10 YEARS 10 YEARS 
ACHIEVE GOAL IN 25 YEARSACHIEVE GOAL IN 25 YEARS



NBCI’S BIG PICTURENBCI’S BIG PICTURE

•• GOALGOAL: ADD 2,800,000 COVEYS TO : ADD 2,800,000 COVEYS TO 
THE 1999 AUTUMN POPULATIONTHE 1999 AUTUMN POPULATION

•• OBJECTIVESOBJECTIVES: IMPROVE HABITAT : IMPROVE HABITAT 
ON 81,000,000 ACRES IN U.S.ON 81,000,000 ACRES IN U.S.
–– > 90% IN SAME LAND USE> 90% IN SAME LAND USE



BOBWHITE NESTING BOBWHITE NESTING 
& BROOD& BROOD--REARING HABITATREARING HABITAT

•• DEFINEDDEFINED::
–– DIVERSE STANDS OF DIVERSE STANDS OF 
–– PROPERLY MANAGED PROPERLY MANAGED 
–– NATIVE GRASSES, WITHNATIVE GRASSES, WITH
–– FORBS, LEGUMES, WILDFLOWERSFORBS, LEGUMES, WILDFLOWERS



NBCI PHILOSOPHYNBCI PHILOSOPHY

RECONNECT BOBWHITESRECONNECT BOBWHITES
WITH WORKING LANDSWITH WORKING LANDS

9/10s OF LAND IN NBCI STATES IS 9/10s OF LAND IN NBCI STATES IS 
PRIVATEPRIVATE



THREE NBCI LANDSCAPES THREE NBCI LANDSCAPES 
FOR BOBWHITESFOR BOBWHITES

NBCI

CROPLANDS GRAZING
LANDS

FOREST
LANDS

QUAIL RECOVERY OBJECTIVES



EARLY NBCI ACCOMPLISHMENTSEARLY NBCI ACCOMPLISHMENTS

UNIFIED VISION, MISSION:UNIFIED VISION, MISSION:

BOBWHITEBOBWHITE
MANAGEMENTMANAGEMENT



EARLY NBCI ACCOMPLISHMENTS:EARLY NBCI ACCOMPLISHMENTS:
INVIGORATED LEADERSHIPINVIGORATED LEADERSHIP

•• SEAFWA DIRECTORS SEAFWA DIRECTORS –– 16 STATES16 STATES
•• SOUTHEAST QUAIL STUDY GROUP SOUTHEAST QUAIL STUDY GROUP 
•• SEQSG STEERING COMMITTEE SEQSG STEERING COMMITTEE 

–– MARK GUDLIN (TWRA)MARK GUDLIN (TWRA)——20012001--20022002
–– REGGIE THACKSTON (GWRD)REGGIE THACKSTON (GWRD)——20032003--20042004
–– STEVE STEVE DeMASODeMASO, (TPWD), (TPWD)——20052005--20062006

•• NBCI COORDINATOR HIREDNBCI COORDINATOR HIRED——20032003
–– BRECK CARMICHAEL (former)BRECK CARMICHAEL (former)
–– DON DON McKENZIEMcKENZIE



EARLY NBCI ACCOMPLISHMENTS, cont.EARLY NBCI ACCOMPLISHMENTS, cont.

•• BOBWHITES NOW ARE NATIONAL ISSUE.BOBWHITES NOW ARE NATIONAL ISSUE.

•• BOBWHITES NOW ARE PRIORITY FOR MANY STATES.BOBWHITES NOW ARE PRIORITY FOR MANY STATES.

•• BOBWHITES ADDRESSED IN 2002 FARM BILL BOBWHITES ADDRESSED IN 2002 FARM BILL 
MANAGERS’ REPORT.MANAGERS’ REPORT.

•• $1.5 MILLION FEDERAL FOR BOBWHITE RESEARCH.$1.5 MILLION FEDERAL FOR BOBWHITE RESEARCH.

•• ~15 STATES HAVE ACTIVE QUAIL INITIATIVES.~15 STATES HAVE ACTIVE QUAIL INITIATIVES.

•• NBCI REPRESENTED IN NORTH AMERICAN BIRD NBCI REPRESENTED IN NORTH AMERICAN BIRD 
CONSERVATION INITIATIVECONSERVATION INITIATIVE

•• IMPROVING WORKING RELATIONS WITH OTHER IMPROVING WORKING RELATIONS WITH OTHER 
GROUPSGROUPS----PARTNERS IN FLIGHT, FORESTRY PARTNERS IN FLIGHT, FORESTRY 
COMMUNITY.COMMUNITY.



““CP33 HABITAT BUFFERS FOR CP33 HABITAT BUFFERS FOR 
UPLAND BIRDS”UPLAND BIRDS”

•• PROPOSED BY SEQSGPROPOSED BY SEQSG
•• BUSH ANNOUNCED AUGUST 2004BUSH ANNOUNCED AUGUST 2004
•• 250,000 ACRES OF CONTINUOUS CRP250,000 ACRES OF CONTINUOUS CRP

–– CROPLAND FIELD BORDERSCROPLAND FIELD BORDERS
–– NATIVE VEGETATIONNATIVE VEGETATION

•• QUAIL ARE PRIMARY PURPOSEQUAIL ARE PRIMARY PURPOSE
•• BEST PROGRAM FOR BOBWHITESBEST PROGRAM FOR BOBWHITES



EARLY NBCI ACCOMPLISHMENTS, cont.EARLY NBCI ACCOMPLISHMENTS, cont.
•• INTERSTATE CP33 MONITORING PROTOCOL INTERSTATE CP33 MONITORING PROTOCOL 

DEVELOPED, FUNDED, IMPLEMENTED.DEVELOPED, FUNDED, IMPLEMENTED.

•• LONGLEAF PINE PRACTICE DEVELOPED, PROPOSED LONGLEAF PINE PRACTICE DEVELOPED, PROPOSED 
FOR CONTINUOUS CRP.FOR CONTINUOUS CRP.

•• NBCI ACTIVE PRESENCE IN JOINT VENTURES.NBCI ACTIVE PRESENCE IN JOINT VENTURES.

•• NBCI / CP33 FEATURED AT WHITE HOUSE CONFERENCE NBCI / CP33 FEATURED AT WHITE HOUSE CONFERENCE 
ON COOPERATIVE CONSERVATION, 2004ON COOPERATIVE CONSERVATION, 2004

•• SEAFWA DIRECTORS CREATE “NBCI COMMITTEE”, 2005SEAFWA DIRECTORS CREATE “NBCI COMMITTEE”, 2005

•• GRANT TO EXPAND NBCI INTERSTATE CAPACITY, 2005GRANT TO EXPAND NBCI INTERSTATE CAPACITY, 2005

-- HIRE NATIONAL ADVOCATEHIRE NATIONAL ADVOCATE

-- REVISE, UPGRADE NBCIREVISE, UPGRADE NBCI

-- REGIONAL, STATE STEPREGIONAL, STATE STEP--DOWN PLANSDOWN PLANS



EARLY NBCI ACCOMPLISHMENTS, cont.EARLY NBCI ACCOMPLISHMENTS, cont.
•• OTHER BIRD INITIATIVES COPYING NBCI APPROACHOTHER BIRD INITIATIVES COPYING NBCI APPROACH

-- WOODCOCKWOODCOCK

-- PRAIRIE GROUSEPRAIRIE GROUSE

-- RUFFED GROUSE RUFFED GROUSE 

-- WESTERN QUAILWESTERN QUAIL

•• USDA NRCS PLANT MATERIALS CENTERS PARTNERINGUSDA NRCS PLANT MATERIALS CENTERS PARTNERING

•• STATE NBCI IMPLEMENTATION ASSESSMENT TOOL STATE NBCI IMPLEMENTATION ASSESSMENT TOOL 
DEVELOPEDDEVELOPED

•• TWO INCREASINGLY ACTIVE, ENGAGED QUAIL NONTWO INCREASINGLY ACTIVE, ENGAGED QUAIL NON--
GOVERNMENT CONSERVATION ORGANIZATIONSGOVERNMENT CONSERVATION ORGANIZATIONS



STATE NBCI IMPLEMENTATION STATE NBCI IMPLEMENTATION 
(OF 22 STATES)(OF 22 STATES)

•• ~12~12 FULLFULL--TIME AG LIAISIONTIME AG LIAISION
(~9 BEFORE NBCI)(~9 BEFORE NBCI)

•• ~16~16 PRIVATE LAND BIOLOGISTSPRIVATE LAND BIOLOGISTS
(~12 BEFORE NBCI)(~12 BEFORE NBCI)

•• 44 FULLFULL--TIME QUAIL COORDINATORTIME QUAIL COORDINATOR
(2 BEFORE NBCI)(2 BEFORE NBCI)

•• ~20~20 FARM BILL PRACTICES FOR FARM BILL PRACTICES FOR 
QUAILQUAIL



STATE QUAIL INITIATIVESSTATE QUAIL INITIATIVES

NOWNOW :  AL,  AR,  FL,  GA,  IA,  IL,  KS,  KY,  :  AL,  AR,  FL,  GA,  IA,  IL,  KS,  KY,  
LA,  MO,  NC,  OK,  SC,  TN,  TXLA,  MO,  NC,  OK,  SC,  TN,  TX

IN PROGRESSIN PROGRESS:  MI,  MN,  MS,  WV:  MI,  MN,  MS,  WV

BEFORE NBCIBEFORE NBCI:  ~ 2:  ~ 2



3.  WHERE ARE WE GOING3.  WHERE ARE WE GOING??

““RAISING OUR GAME”RAISING OUR GAME”



NBCI LIFE LESSON:NBCI LIFE LESSON:

UNITED, WE STAND A CHANCEUNITED, WE STAND A CHANCE



FEDERAL

STATE

LOCAL

ENOUGH 
USABLE HABITAT

NBCIJOINT
VENTURE

LANDOWNERS



NBCI ADMINISTRATION CHALLENGES



NBCI ADMINISTRATION CHALLENGES



NBCI ADMINISTRATION CHALLENGES



NBCI ADMINISTRATION CHALLENGES



NBCI ADMINISTRATION CHALLENGES



NBCI ADMINISTRATION CHALLENGES

GAMEBIRD APPARATUS FALLS SHORTGAMEBIRD APPARATUS FALLS SHORT



NBCI ADMINISTRATIONNBCI ADMINISTRATION
“RAISING OUR GAME”“RAISING OUR GAME”

•• SEAFWA DIRECTORS’ “NBCI SEAFWA DIRECTORS’ “NBCI 
COMMITTEE” EXPANDED COMMITTEE” EXPANDED 

–– CREATED MAY 2005CREATED MAY 2005
–– DAN FORSTERDAN FORSTER, DIRECTOR, GEORGIA , DIRECTOR, GEORGIA 

WILDLIFE RESOURCES DIVISION, CHAIRWILDLIFE RESOURCES DIVISION, CHAIR
•• EXPANDED NOVEMBER 2005EXPANDED NOVEMBER 2005

–– MIDWESTMIDWEST:  :  JEFF VONKJEFF VONK, DIRECTOR, IOWA , DIRECTOR, IOWA 
DEPARTMENT OF NATURAL RESOURCESDEPARTMENT OF NATURAL RESOURCES

–– NORTHEASTNORTHEAST:  ??:  ??



NBCI ADMINISTRATIONNBCI ADMINISTRATION
“RAISING OUR GAME”, cont.“RAISING OUR GAME”, cont.

•• SEQSG STEERING COMMITTEE SEQSG STEERING COMMITTEE 
EXPANDED, NOVEMBER 2005EXPANDED, NOVEMBER 2005

–– MIDWESTMIDWEST:  :  JIM PITMANJIM PITMAN, SMALL GAME , SMALL GAME 
COORDINATOR, KANSAS PARKS AND COORDINATOR, KANSAS PARKS AND 
WILDLIFE DEPARTMENTWILDLIFE DEPARTMENT

–– NORTHEASTNORTHEAST: ??: ??

•• NBCI COORDINATOR 3 MORE YEARSNBCI COORDINATOR 3 MORE YEARS
(THROUGH 2009)(THROUGH 2009)

–– SEAFWA $$SEAFWA $$
–– QUAIL UNLIMITED $$QUAIL UNLIMITED $$



NBCI ADMINISTRATIONNBCI ADMINISTRATION
“RAISING OUR GAME”, cont.“RAISING OUR GAME”, cont.

•• NBCI REGIONAL FUND CREATEDNBCI REGIONAL FUND CREATED
–– ADMINISTERED BY SEAFWAADMINISTERED BY SEAFWA
–– $$ FROM VARIOUS POSSIBLE SOURCES$$ FROM VARIOUS POSSIBLE SOURCES

•• NBCI NATIONAL ADVOCATE HIREDNBCI NATIONAL ADVOCATE HIRED
–– RAY EVANSRAY EVANS, ECO, ECO--ASSOCIATESASSOCIATES

•• STATE NBCI IMPLEMENTATION STATE NBCI IMPLEMENTATION 
ASSESSMENT TOOL CREATEDASSESSMENT TOOL CREATED

–– STATES CAN EVALUATE THEMSELVESSTATES CAN EVALUATE THEMSELVES



NBCI ADMINISTRATIONNBCI ADMINISTRATION
“RAISING OUR GAME”, cont.“RAISING OUR GAME”, cont.

NBCI REVISIONNBCI REVISION
•• > 4 YEARS OLD> 4 YEARS OLD

–– NEEDED IMPROVEMENTS NOTEDNEEDED IMPROVEMENTS NOTED
•• 55--YEAR CYCLE PLANNEDYEAR CYCLE PLANNED

–– NBCI SHOULD DRIVE, NOT DRAGNBCI SHOULD DRIVE, NOT DRAG
•• TALL TIMBERS RESEARCH STATION TALL TIMBERS RESEARCH STATION 

WILL COORDINATEWILL COORDINATE
–– BILL PALMERBILL PALMER, PROJECT LEADER, PROJECT LEADER

•• REVISION EXPECTED LATE 2007REVISION EXPECTED LATE 2007



REVISED NBCI WILL BE BETTERREVISED NBCI WILL BE BETTER
•• MORE STATESMORE STATES

–– NEARLY ENTIRE HISTORIC RANGENEARLY ENTIRE HISTORIC RANGE
•• MORE LANDMORE LAND--USE TYPESUSE TYPES

–– WESTERN RANGELANDWESTERN RANGELAND
–– RECLAIMED MINELANDSRECLAIMED MINELANDS

•• MORE PROFESSIONAL PARTICIPANTSMORE PROFESSIONAL PARTICIPANTS
•• IMPROVED:IMPROVED:

–– ASSUMPTIONSASSUMPTIONS
–– ESTIMATESESTIMATES
–– GOALS AND OBJECTIVESGOALS AND OBJECTIVES

•• REFINED LANDSCAPE ANALYSISREFINED LANDSCAPE ANALYSIS



““THE ASK”THE ASK”

•• MAFWA FULL ENGAGEMENT IN NBCI MAFWA FULL ENGAGEMENT IN NBCI 
REVISIONREVISION

–– RESOLUTION OF SUPPORT TO SEAFWARESOLUTION OF SUPPORT TO SEAFWA
•• MAFWA ALLIANCE WITH SEAFWA:MAFWA ALLIANCE WITH SEAFWA:

–– CHART NBCI COURSECHART NBCI COURSE
–– GROW NBCI IMPLEMENTATIONGROW NBCI IMPLEMENTATION
–– BUILD NATIONAL GAMEBIRD CAPACITYBUILD NATIONAL GAMEBIRD CAPACITY

•• MIDWEST ASSISTANT NBCI COORDINATOR? MIDWEST ASSISTANT NBCI COORDINATOR? 



WHERE FROM HEREWHERE FROM HERE
FOR NBCI?FOR NBCI?

•• NATIONAL ALLNATIONAL ALL--QUAIL PLAN?QUAIL PLAN?
•• NORTH AMERICAN ALLNORTH AMERICAN ALL--QUAIL PLAN?QUAIL PLAN?
•• WHO LEADS AND STEERS?WHO LEADS AND STEERS?



Bobwhiteconservation.orgBobwhiteconservation.org



Midwest Association of Fish and Midwest Association of Fish and 
Wildlife AgenciesWildlife Agencies

73rd Annual
Director’s Meeting

July 9-12, 2006
Spearfish, South Dakota



MAFWA Annual Meeting

Hosted by
South Dakota

Game, Fish and Parks Department



MAFWA Annual Meeting

Spearfish Holiday Inn Convention Center



MAFWA Annual Meeting

In beautiful 
Spearfish Canyon 

in the Black Hills of 
western South Dakota



MAFWA Directors

Mike Conlin, IL; Keith Sexson, KS; Roger Rostvet, ND; Jeff Ver Steeg, CO; Rex 
Amack, NE; Jeff Vonk, IA; Doug Hansen, SD; Scott Hassett, WI; Glen Salmon, 
IN; Dave Schad, MN; Becky Humphries, MI; John Hoskins, MO; Steve Gray, OH 
and kneeling – Ollie Torgerson, MAFWA Coordinator



MAFWA Annual Meeting

John Cooper, SD 
Game, Fish and Parks 
Director and President 
of the Association of 

Fish and Wildlife 
Agencies (AFWA) 

welcomed everyone to 
South Dakota



MAFWA Annual Meeting

John Baughman, 
Executive Vice 

President Association 
of Fish and Wildlife 

Agencies        
(AFWA)



MAFWA Annual Meeting

Carol Bambery, 
Association Counsel 

Association of 
Midwest Fish and 
Wildlife Agencies 

(AFWA)



USFWS Representation

Dale Hall, Director
U.S. Fish and Wildlife 

Service (USFWS)



USFWS Representation

Charlie Wooley,   
Region 3           

Deputy Director
--------------------------

Mitch King,          
Region 6           
Director



USFWS Representation

John Cornely,       
Denver

--------------------------
Gene Williams            

(on right)              
Sand Lake NWR, SD



MAFWA Annual Meeting

Ollie Torgerson, 
Coordinator

Midwest Association of Fish 
and Wildlife Agencies 

(MAFWA)
---------------------------------

David Waller,      
Georgia Wildlife Federation



DC Booth Historic 
National Fish Hatchery



DC Booth Historic 
National Fish Hatchery



DC Booth Historic 
National Fish Hatchery



DC Booth Historic 
National Fish Hatchery



DC Booth Historic 
National Fish Hatchery



DC Booth Historic 
National Fish Hatchery



MAFWA Annual Meeting



MAFWA Annual Meeting



MAFWA Annual Meeting



Sponsors
THANKS to these sponsors. What would we do without you?

U.S. Sportsmen’s Alliance
National Wildlife Federation
Pheasants Forever
National Shooting Sports Foundation
Ducks Unlimited
Rocky Mountain Elk Foundation
National Wild Turkey Federation
Bowhunting Preservation Alliance
The Outdoor Channel
Safari Club International
Wildlife Forever
D.J. Case and Associates
Association of Midwest Fish and Game Law Enforcement Officers



Sponsors



Sponsors



Joint Policy Task ForceJoint Policy Task Force
Working Together for America’s Working Together for America’s 

Fish & Wildlife ResourcesFish & Wildlife Resources



BACKGROUND BACKGROUND –– OPERATIONOPERATION
Established in Sept 2002 by charter with  Established in Sept 2002 by charter with  
USFWS Director & IAFWA President to USFWS Director & IAFWA President to 
ensure consistency in application of FA ensure consistency in application of FA 
policy.policy.
CoCo--chaired by State and FWS member.chaired by State and FWS member.
Solicits input from State F&W agencies & Solicits input from State F&W agencies & 
USFWS to identify & rank issues in WR/SFR.USFWS to identify & rank issues in WR/SFR.
Analyzes national issues & identifies options Analyzes national issues & identifies options 
in a  collaborative process.in a  collaborative process.
Submits formal recommendations to USFWS Submits formal recommendations to USFWS 
Director &  IAFWA President.Director &  IAFWA President.



MembershipMembership

StatesStates –– Glen Salmon / John Frampton / Keith Glen Salmon / John Frampton / Keith 
Sexson / Kelly Hepler / Gerald Barnhart / Tom Sexson / Kelly Hepler / Gerald Barnhart / Tom 
Neibauer / Lisa EvansNeibauer / Lisa Evans

FWSFWS –– Rowan Gould / Mitch King /Chris Rowan Gould / Mitch King /Chris 
McKay / John Organ / Kris LaMontagne / Tom McKay / John Organ / Kris LaMontagne / Tom 
BarnesBarnes

SolicitorsSolicitors –– Carol Bambery / Larry MellingerCarol Bambery / Larry Mellinger



Old NewsOld News

Allowable Recreational Activities & Related Allowable Recreational Activities & Related 
FacilitiesFacilities
Budget Changes in FA GrantsBudget Changes in FA Grants
Allowable Commercial Activities & Related Allowable Commercial Activities & Related 
FacilitiesFacilities
Program Income From FA GrantsProgram Income From FA Grants



Old News (cont.)Old News (cont.)
Useful Life of Capital Improvements Funded Useful Life of Capital Improvements Funded 
by FA Grantsby FA Grants
Establishment & Use of Land Value As MatchEstablishment & Use of Land Value As Match
Determining Approval & Effective Dates for Determining Approval & Effective Dates for 
FA GrantsFA Grants
Loss of Control and Disposal of Real Loss of Control and Disposal of Real 
PropertyProperty
Cost Accounting and Financial ReportingCost Accounting and Financial Reporting
PrePre--agreement Costsagreement Costs



Old News (cont.)Old News (cont.)
Endangered Species Act Section 7 Endangered Species Act Section 7 
Consultations on FA Grants to StatesConsultations on FA Grants to States
Eligibility for Boating Access FundingEligibility for Boating Access Funding
Pest/Weed Control on FA LandsPest/Weed Control on FA Lands
InIn--Kind Match for Paid Hunter Ed InstructorsKind Match for Paid Hunter Ed Instructors
Excess Allowable CostsExcess Allowable Costs



New NewsNew News
Application to SWG and LIPApplication to SWG and LIP
Manual ChaptersManual Chapters
Audit Review PeriodAudit Review Period
Use of FA Funds on LAWCON Purchased Use of FA Funds on LAWCON Purchased 
LandsLands
ESA / NEPA Compliance RequirementsESA / NEPA Compliance Requirements
SWG Authorization LanguageSWG Authorization Language
Consistency with Tribal ProgramConsistency with Tribal Program
FWS Fire PolicyFWS Fire Policy



New News New News -- Application to SWG and Application to SWG and 
LIPLIP

Generic Director’s OrderGeneric Director’s Order
Modified Director’s OrderModified Director’s Order
Director’s Policy MemoDirector’s Policy Memo



New News New News -- Manual ChaptersManual Chapters

Individual Director’s Orders (5 done / 5 in Individual Director’s Orders (5 done / 5 in 
process)process)

Comprehensive Review of ManualComprehensive Review of Manual



New News New News -- Audit Review PeriodAudit Review Period

Provides policy guidance from Director to Provides policy guidance from Director to 
Regional Directors on time frames for Regional Directors on time frames for 
Corrective Action PlansCorrective Action Plans
Except in the case of fraud, the financial Except in the case of fraud, the financial 
effect of a corrective action plan shall not effect of a corrective action plan shall not 
reach back beyond the scope of the audit and reach back beyond the scope of the audit and 
in no event beyond the date of current fivein no event beyond the date of current five--
year audit period.year audit period.
Remedial actions that involve the exceptions Remedial actions that involve the exceptions 
from paragraph 417 FW 2.6 in the Planning from paragraph 417 FW 2.6 in the Planning 
Audits chapter shall be handled on a caseAudits chapter shall be handled on a case--byby--
case basis with the approval of the Service case basis with the approval of the Service 
DirectorDirector



New News New News -- Use of FA Funds on Use of FA Funds on 
LAWCON Purchased LandsLAWCON Purchased Lands

You can do itYou can do it



New News New News -- ESA / NEPA Compliance ESA / NEPA Compliance 
RequirementsRequirements

Letter to Director asking ADs to work Letter to Director asking ADs to work 
together to better coordinatetogether to better coordinate



New News New News -- SWG Authorization SWG Authorization 
LanguageLanguage

5+ years of authorization cobbled together in 5+ years of authorization cobbled together in 
the form of Qs & As from appropriation the form of Qs & As from appropriation 
languagelanguage
Some inconsistencies that need clearing upSome inconsistencies that need clearing up
FWS will work with various IAFWA FWS will work with various IAFWA 
Committees to review existing Qs & As and Committees to review existing Qs & As and 
provide more consistency provide more consistency 
March meetingMarch meeting



New News New News -- Consistency with Consistency with 
Tribal ProgramTribal Program

Working to use the same guiding principles Working to use the same guiding principles 
on Tribal Grantson Tribal Grants
What’s next?What’s next?



New News New News -- FWS Fire PolicyFWS Fire Policy

Immediate action needed to clarify new FWS Immediate action needed to clarify new FWS 
Fire Policy relative to its applicability to State Fire Policy relative to its applicability to State 
fire programs funded through FA grantsfire programs funded through FA grants
Letter to Director stating that States which Letter to Director stating that States which 
operate under their fire management operate under their fire management 
program are exempted from this policyprogram are exempted from this policy
Next springNext spring



Continued EmphasisContinued Emphasis
Consistent ImplementationConsistent Implementation

Outreach to FWS FA Chiefs and StaffOutreach to FWS FA Chiefs and Staff
Outreach to FWS DirectorateOutreach to FWS Directorate
Outreach to State FA CoordinatorsOutreach to State FA Coordinators
Outreach to State DirectorsOutreach to State Directors



Future EmphasisFuture Emphasis

33rdrd Request to States and FWS FA Offices to Request to States and FWS FA Offices to 
identify issues of “National” concernidentify issues of “National” concern
Continue to listen for issuesContinue to listen for issues



JTFJTF
Is it working?Is it working?

We think soWe think so

Audits are running smoother Audits are running smoother –– lots of lots of 
references to JTF productsreferences to JTF products
Complaints have dropped offComplaints have dropped off
97% favorable rating in customer survey97% favorable rating in customer survey



Future of JTF?Future of JTF?

That’s up to you!That’s up to you!



Federal CoFederal Co--chair                       chair                       
Rowan Gould, Rowan Gould, Ass’tAss’t DirectorDirector

Wildlife and Sport Fish RestorationWildlife and Sport Fish Restoration
202202--208208--73377337

Rowan_Gould@fws.govRowan_Gould@fws.gov

mailto:Rowan_Gould@fws.gov


State CoState Co--ChairChair

Glen Salmon, Div. of Fish and Wildlife Director Glen Salmon, Div. of Fish and Wildlife Director 
Indiana Department of Natural ResourcesIndiana Department of Natural Resources
317317--234234--18971897
gsalmongsalmon@dnr.IN.gov@dnr.IN.gov





 STATEMENT OF ENDORSEMENT 
 

 
 

 
On behalf of the _______________________________ , I hereby endorse Teaming with 

Wildlife.  Our group is delighted to join the National Coalition and support funding dedicated 

to fish and wildlife conservation, outdoor recreation and conservation education in every state. 

Teaming with Wildlife is our natural investment in a future teeming with wildlife! 

 
Signed: ______________________________________ Date: _____/_____/_______

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Please Print: 
   Organization or Company 
 
Signers Name ______________________________________: Office Held_____________________________________: 

Address:__________________________________________________________________________________________ 

Address:__________________________________________________________________________________________ 

City__________________________________________: State______________: Zip_____________________________: 

Phone________________________________________: Fax:________________________________________________ 

Email________________________________________: Website:____________________________________________ 

Would you like to add additional contacts to our lists? 

Name/Title________________________________: Email__________________________: Phone___________________ 
:                 ________________________________           __________________________             ___________________ 
                  ________________________________           __________________________              __________________  
 
How many members and/or employees does your organization/business represent? ______________________ 
If you are a company, what kind (i.e. retailer, manufacturer, etc.)?   ______________________ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Personal letters of support are appreciated and will be documented as testimony of the growing support for Teaming with 
Wildlife. Please mail or FAX with information about your group to Georgia Wildlife Federation,Attn: Shirl Parsons, 
11600 Hazelbrand Road, Covington, GA  30014.FAX: 770-787-9229. You can reach us by email at sparsons@gwf.org. 
 
For information on the Teaming with Wildlife Coalition and how you can help, please visit  www.teaming.com. 



South Dakota’s Mountain Lion 
Season

A case study to establish a hunting 
season on a highly controversial 

species



History of Mountain Lions 
in South Dakota

• Numerous in the state in the late 1880’s 

• Bounty put in place in 1889

• Became a state Threatened species in 1978

• Began to re-colonized the Black Hills

• Classified as big game in 2003

• Removed from Threatened list in 2003



Monitoring and Research of 
Mountain Lions in SD

• Reported observations

• Documented mortalities

• SDSU cooperative research projects

• Fescke: Distribution and Abundance

• Thompson: Lion Dispersal

• New Project: Lion Mortality



Public Meetings - 2005
April 11 Hot Springs
April 12 Rapid City
April 14 Spearfish
April 15 Custer
April 18 Sioux Falls
April 19 Brookings
April 20 Yankton
April 21 Huron
April 25 Mobridge
April 26 Pierre
April 27 Chamberlain
April 28 Winner
April 29 Martin
May 2 Bison
May 3 Faith
May 4 Buffalo
May 6 Wall
May 9 Watertown
May 10 Aberdeen
May 11 Mitchell

• Attendance: 747

• Surveys: 364

• 78% supported hunting

• 64% interested in hunting



2005 Hunting Season 
Rules

• GFP Commission Proposal (July)

• GFP Commission Finalization (August)

• Interim Rules Review Committee



2005 Hunting Season

• Season Dates: October 1 – December 15

• Black Hills and Prairie Units 

• Limit: 25 lions or 5 breeding age females

• Restrictions:

• Residents only 

• Lions with spotted coats

• Use of hounds, traps and bait

• All harvested lions must be checked



Statutory Challenges
SD State Law

• Concise Statement of Reasons  § 1-26-7.1

• Delay in Effective Date of Rules § 1-26-8.2

• Repeal of Rules § 1-26-13



Mountain Lion Foundation
vs.

State of South Dakota

• Writ of Prohibition

• Declaratory and Injunctive Relief

• Temporary Restraining Order



2005 Hunting Season
• 2,294 BH and 303 Prairie licenses

• 13 lions; 5 breeding age females

• BH season ended in 24 days

• Mountain lion distribution

• Mountain lion population

• Participation

• Effectiveness of elk and deer calls

• Susceptibility of sex/age groups





2005 Hunting Season Survey

Black Hills Unit
• 1,303 (57%) of licensees hunted

• 64% used some sort of a call

• 46% of hunters saw lion tracks

• 14% saw a mountain lion

• 1% (13) harvested a lion

• Shot at but missed: 3%

• Reported crippling loss: 0

• Satisfied hunters: 74%



2006 Season Adjustments
• Season Dates: Nov 1 - Dec 31

• Same total harvest limit (25)

• Establish a female harvest limit of 8

• Restrict harvest of any lion in a group



• Initiated a “new” hunting season on a 
large carnivore species - formerly an 
endangered species.

•We suspected the season would be 
highly controversial - and it was! 

•Good test of our entire rules process.

•We made all the right moves and were 
always one step ahead of the opposition.

•Classic example of a great team effort!

Summary
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